
When it comes to computers and the Internet, seven 
years is a long time. 

That’s how long it had been since the Kansas City 
Missouri Police Department’s web site had gotten an 
update. 

“It had gotten to 
be a cluttered cup-
board,” said Captain 
Rich Lockhart, com-
mander of the Media 
Unit, whose mem-
bers designed the site 
with help from the 
EBS Group of 
Lenexa, Kan. “It had 
a lot of good infor-
mation, but it was 
unorganized and 
difficult to find.” 

Through a collabo-
ration with the City 
of Kansas City, Me-
dia Unit staff began 
working with the EBS 
Group’s web site builders in early summer 2009. 
More than 40 members from across the police depart-
ment assisted with the site’s creation. Each division 
assigned one or more content providers to put that 

division’s or unit’s information on the site and keep it 
up to date.       

The site has the same address as the previous one, 
www.kcpd.org, but everything else is new. The site 

was designed to be 
intuitive, user-
friendly and to pro-
vide the most infor-
mation in as few 
clicks as possible. It 
has everything from 
the latest KCPD 
news to videos to 
crime statistics in 
Kansas City 
neighborhoods to 
contact information 
for nearly every unit 
on the department. 
Handy features in-
clude: A-to-Z navi-
gation, which allows 
you to search by 
letter of the alphabet 

(for example, you can go to “N” if you’re looking for 
the North Patrol Division); an in-depth careers page to 
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Budget forces civilian reassignments 

KCPD launches new web site 

Continued on p. 3 

Dozens of KCPD’s civilian employees will find 
themselves transferred, on special assignment or 
taking on a doubled workload in the new year. 

The moves happened to keep the most critical 
positions filled in an ongoing hiring freeze brought 
on by cuts to the 2010 Fiscal Year budget, which 
runs from May 1, 2009 to April 30, 2010. The 
transfers took effect Jan. 10, 2010, and are targeted 
at filling vacancies in the Communications Unit, 
Input Control Section and patrol division desk 
clerks. 

“These three essential areas are positions that if 
we don’t do them right, someone could die,” Dep-
uty Chief Rachel Whipple said at the Dec. 22 
Board of Police Commissioners Meeting. 

She said if 911 callers are put on hold because 
no one is available to take their call or if a warrant 
doesn’t get entered in Input Control, the depart-
ment is putting lives at risk. Furthermore, she said 

Continued on p. 2 

Administrative Assistant Cara Vellar works as a desk 
clerk at North Patrol Division. The Right-Sizing and 
Realignment Team deemed desk clerks to be critical 
to KCPD’s operations. Vellar will remain at NPD, but 
dozens of other civilians will transfer Jan. 10, many to 
fill vacant desk clerk spots at patrol stations. 

The new www.kcpd.org went live Jan. 4, 2010, and  
features intuitive, user-friendly navigation. 

http://www.kcpd.org�
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police officers had been pulled off the 
streets to fill empty desk clerk positions at 
division stations, thus reducing the number 
of officers available to re-
spond to calls for service and 
possibly jeopardizing public 
safety. 

A group of commanders 
dubbed the Right-Sizing and 
Realignment Team surveyed 
all non-sworn employees 
about their daily tasks and 
skill sets and then compared 
those to vacant spots in a 
process D.C. Whipple called “almost like a 
dating service.” 

The Team recommended and Chief 
James Corwin approved the elimination of 
the administrative assistant positions at 
each patrol division’s property crimes sec-

tion. 
“Most detectives are taking and typing 

statements themselves now,” D.C. Whipple 
said. 
Most of the employees in 
those spots were transferred 
to work as desk clerks. 
The Right-Sizing Team also 
gathered a pool of 12 former 
911 calltakers and dispatch-
ers who have since moved 
into other positions on the 
department ranging from 
human resources specialists 

to fingerprint identifiers. Those dozen em-
ployees will now be required to either work 
split shifts – 4 hours at their current job and 
4 hours in the Communications Unit – or 
overtime when staffing is down in the 911 
call center. 

Other non-sworn employees will get new 
software on the computers at their current 
assignments to review and input reports for 
the Input Control Section. Several employ-
ees in the Human Resources Unit will take 
on these tasks because their workload is 
down due to the hiring freeze. Still others 
throughout the Department were transferred 
permanently or placed on special assign-
ment. 

“We’ve never done this before,” Chief 
Corwin said. “It was not an easy task, and it 
was not received pleasantly.” 

 D.C. Whipple said no one lost a job, 
took a pay cut or went on furlough through 
the process, and the Department can con-
tinue its core duties. 

“The bad news is we will have to do this 
again if the hiring freeze continues,” she 
said. 

“The bad news is 
we will have to do 

this again if the  
hiring freeze  
continues.” 

 
Deputy Chief  

Rachel Whipple 

BUDGET, CONT. FROM P. 1 

Most of us begin each new 
year with the determination to 
get those holiday pounds off 
and spend less time on the sofa. 
Well, help is on the way!  

Beginning this month, the 
Kansas City Police Department 
will implement the CrossFit 
Training exercise program for 
all employees. The necessary 
exercise equipment (free 
weights, squat stands, kettle-
bells, medicine balls, plyomet-
ric boxes, resistance bands, etc.) 
have been purchased and are 
located at the Regional Police 
Academy. Though there are 
upfront costs to buy the equip-
ment, commanders say it will 
save the department money in 
the long run. 

“Having a fit work force, 
whether it is an officer or a ci-
vilian, pays dividends in re-
duced injuries, fewer sick days and even lower health insurance 
costs,” said Captain Scott Glaeser, Training Unit Commander. 

Physical Training and Defensive Tactics Instructors Officers 
James Keller, Matt Hannah, and Mike Huth have recently been 
certified as Level I CrossFit Instructors. It was Keller who re-
searched the program and requested its implementation depart-
ment-wide. 

Weekly classes will be scheduled as soon as routines and equip-

ment are ready to go. Prior to 
participating in classes, mem-
bers will be required to attend 
a block of training on Cross-
Fit’s Foundations and Princi-
ples to become better ac-
quainted with the pro-
gram. Sign ups for the classes 
will begin in the spring and 
will be handled by Officer 
Mike Mezzacasa. Each class 
will be limited to 30 depart-
ment members. A pilot group 
assembled from department 
members to help identify 
problems and assess the pro-
gram is slated to begin mid-
January.  
     After the initial assess-
ment, the program will be 
made available to all depart-
ment members and will be 
included in in-service training 
for all law enforcement mem-

bers. 
“The CrossFit program is just the first of many programs we 

would like to see implemented at the academy,” said Captain 
Daniel Gates, Enterprise Services Commander. “We would like to 
see the department’s aerobic program adjusted to improve the 
overall fitness of all our employees, not just provide an opportu-
nity for exception time.”  

Officer Jim Keller instructed a future Crossfit participant in how 
to use a medicine ball in his workouts. 

Continued on p. 3 

Health the focus of new fitness program 
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Officially  
Speaking… 
 
Awards 
 
Crisis Intervention Team 
Award 
Captain Joseph Chapman 
 
Life-Saving Awards 
Officer  Sean Clarke 
Officer Mark McKenney 
Officer Michael Schneider 
Officer Jacob Shroyer 
Officer Nicole Wright 
 
Meritorious Service Awards 
Officer Dennis Coates 
Communications Specialist III 

Buddy Hockett 
 
Medals of Valor 
Officer Curtis Coppinger  
Officer Detlef (D.J.) Merrill 

 
Retirements 
Officer Erwin (E.T.) Brown 
Administrative Assistant I 

Mary Clark 
Master Detective Gary Gib-

son 
Sergeant Janet Hargarten 
Sergeant Phillip (Craig) 

Inman 
Communications Specialist IV 

Bruce Lage 
Administrative Assistant III 

Martie Martin 
Officer Paul Mills 
Detective Debra Panuco 
Sergeant Danny Reynolds 
Officer Phillip Stockard 
 
Obituary 
Retired Detective Troy  

Campbell 
 
 

News in Brief 
Law firm donates to KCPD Care Team 

NEW WEB SITE, CONT. FROM P. 1 

By paying $5 to wear jeans for a day, the employees 
of the Kansas City law firm Shook, Hardy & Bacon 
raised $1,086 in cash for the KCPD Care Team. Jen-
nifer Beck, the firm’s talent acquisition coordinator 
and wife of Central Patrol Division Officer John Beck, 
presented the money to Care Team Chairperson, 
Deputy Chief Rachel Whipple on Dec. 23. The Care 
Team is a non-profit organization that provides assis-
tance to KCPD employees and retirees. 

45 years of service honored with award 

Chief James Corwin presented the Meritorious  
Service Award to Mr. Buddy Hockett, who is thought 
to be the longest-serving member in the history of the 
Kansas City Police Department with 45 years of ser-
vice. Mr. Hockett joined KCPD as an officer in 1962. 
He retired after 30 years of service in 1992. But in 
1994, he returned to the department to work as a 
civilian. Since then, he has worked as a dispatcher, 
telephone service officer and in the Data Entry Sec-
tion. Mr. Hockett is the only known person to have 
worked as a dispatcher as both an officer and a civil-
ian. The position used to be staffed by sworn officers. 
Mr. Hockett resigned from KCPD Dec. 18 to finally 
enjoy his retirement.  

FITNESS, CONT. FROM P. 2 

inform you all about jobs at KCPD and how to apply; maps to show 
residents what patrol division they live in; and Board of Police Commis-
sioners meeting videos, minutes and agendas.  

The site also has a language translation feature at the bottom of every 
page that will translate the entire site into one of 12 languages, including 
Spanish, Chinese, Russian and Greek. But mechanical translators aren’t 
as savvy as human ones – the translations come through with 70 to 80 
percent accuracy. 

The new Media Center includes archived press releases, a photo gal-
lery and archived versions of this newsletter. The Chief’s page offers 
members of the public a direct way to send in thanks to an officer who 
helped them. 

“Now we have an online presence that’s as progressive as the rest of 
our police department,” Chief James Corwin said. “And like the rest of 
KCPD, the web site is designed to provide the highest level of service to 
all those who live in, work in and visit Kansas City.” 

The Enterprise Services Commander is a new title assigned to a posi-
tion already part of the Academy Command Staff. His goal will be to 
seek opportunities for the Academy such as  increasing training and to 
serve the personnel of KCPD, outside law enforcement agencies and the 
community.  

At present, there are no plans to include department spouses or family 
members of department members in Crossfit, but that may change de-
pending on the success of the program. 

“As the program progresses, we hope participation in CrossFit work-
outs will be made available to department family members in an effort 
to encourage long-term fitness and increase the overall health and well-
ness of the entire Kansas City Police Department,”Officer Keller said. 

To learn more about the program, department members and others can 
visit the CrossFit web site at www.crossfit.com. 

http://www.crossfit.com�
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Off the clock 
Sergeant Dave Bernard has worked in the Homicide Unit 

for nearly 20 years — a long assignment in any unit, but ex-
traordinarily long in Homicide. When seeing so much of soci-
ety’s dark side, an outlet is vital. 

The walls of Sergeant Bernard’s office illustrate his  means 
of mental escape. Incredible nature shots adorn the space, 
confirming his keen eye and love of photography. Photogra-
phy, he says, is his way of relaxing and helping him to see the 
lighter side of humanity. 

In 2001, Sergeant Bernard purchased his first digital camera 
before he and his wife took off for a trip to New York City. 
Having prior experience with a film camera, he liked the way 
digital cameras provided an opportunity to preview and cri-
tique images instantly, so he could delete the ones he didn’t 
like. 

His main subjects of interest include his 2- and 4-year-old 
grandchildren, who he says, make him laugh. He enjoys cap-
turing them during innocent, candid moments. Those mo-
ments, he says, show them in the midst of real life.  

He also is an avid nature photographer.  Sitting in the peace 
and quiet of the outdoors, while waiting for the right shot, he 
says gives him opportunity to think. 

While Sergeant Bernard’s wife does not share his interest in 
photography, she has a passion for angels. The two of them have 
traveled all over the Midwest searching graveyards for angel stat-
ues. He has successfully captured their beauty in several photo-
graphs. One of his favorite photos was taken of an angel sitting on 
a bench overlooking a grave. At the time he said he didn’t see the 
beautiful lone flower growing next to the angel, but saw it when he 

brought the image up on his computer screen.  A splash of color in 
the midst of the angel’s solemn presence makes the photo extraor-
dinary. 
     This and several of Sergeant Bernard’s other pictures have been 
featured in gallery displays on the fifth floor of Police Headquar-
ters.  

Sergeant Dave Bernard, Homicide Unit, hangs some of his  
favorite nature pictures in his office. He also likes to photograph 
his grandchildren and graveyard angel statues. 
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