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CRIMES AGAINST PERSONS

The key measurement for this priority is the number of violent crimes, otherwise known as crimes against persons. The target
for this priority is to decrease the number of crimes against persons by 5% from fiscal year 2013-14 (which ends April 30,
2014) to fiscal year 2014-15 (which ends April 30, 2015). exore the data>
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CRIMES AGAINST PERSONS (2014 YEAR-TO-DATE)

Crimes Against Persons by Type Crimes Against Persons by Location
Crimes against persons for calendar year 2014 year-to-date are mapped below. The color of each dot

Crimes against persons are broken down under the NIBRS into different types of assaults, sexual
crimes and murders. The chart below shows this breakdown for calendar year 2014 year-to-date. (data

corresponds with the type of crime as described in the adjacent chart. (data updated weekly)

updated weekly)
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CRIMES AGAINST PERSONS CALENDAR YEAR-TO-DATE COMPARISON

ECY 2012 YTD (Aug) HCY 2013 YTD (Aug) ECY 2014 YTD (Aug)

9,000 8,150

7,893 7,960
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Crimes Against Persons

Assault offenses make up overwhelming majority of crimes against person

Crime offense information is obtained from the NIBRS Data submitted to the
State of Missouri (Group “A” Offenses) @

Source: KCPD



CRIMES AGAINST PROPERTY

@ Crimes Against Property
35,316

crimes against property in 2013

Another key measurement for this priority is the number of crimes against property. The target is a 5% decrease in the number of crimes against property from fiscal year 2013-14 (which ends April 30, 2014) to fiscal year
2014-15 (which ends April 30, 2015).
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CRIMES AGAINST PROPERTY (2014 YEAR-TO-DATE)

Crimes Against Property By Type Crimes Against Property By Location
Crimes against property are each associated with a particular NIBRS code (described above), which is Crimes against property for calendar year 2014 year-to-date are mapped below. The color of each dot
shown on the side of the chart below. The legend provides the description of each code. The chart corresponds with the type of property crime as described in the adjacent chart. (data updated weekly)
below shows counts for calendar year 2014 year-to-date. (data updated weekly)
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CRIMES AGAINST PROPERTY CALENDAR YEAR-TO-DATE COMPARISON

mCY 2012 YTD (Aug) ECY 2013 YTD (Aug) mCY 2014 YTD (Aug)
30,000

24,511

25,000 23,943

21,608
20,000

15,000

10,000

5,000

0

Crimes Against Property

Crimes Against Property include:
Arson, Extortion, Larceny/Theft, Burglary/Breaking and Entering, Motor Vehicle theft, Fraud, Counterfeiting,
Embezzlement, Stolen property and Damage/Vandalism

Crime offense information is obtained from the NIBRS Data submitted to the State of
Missouri (Group “A” Offenses)

Source: KCPD @




VICE CRIMES CALENDAR YEAR-TO-DATE COMPARISON
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KCPD PERFORMANCE INDICATORS IN BUDGET

5% decrease from 5% decrease from

Crimes against Persons 9,854 Actual FY’13-14  Actual FY '14-‘15
Crimes against Property 34,498 Zﬁ::f;i?i;irf 4m Z(f:(j;c;\eﬁiif’rlosm
6,644 Total
e Bt oo B st decease rom % decrese fom
by youth (under 25) 4,015 against Actual FY ’13-14  Actual FY '14-‘15
property)

Indicator: Median Response
Time (In Minutes) For Priority 7.40 7.5 7.5
10 Calls for Service

Indicator: Traffic Enforcement
Citations issued

(Red Light (RL) Cameras were
suspended 11/6/2013)

5% increase from 5% increase from
134,025 Actual FY’13-"14  Actual FY’14-'15
less RL camera less RL camera




RESPONSE TIMES FOR KCPD
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Response time in minutes

KCPD RESPONSE TIMES BY PATROL DIVISON
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POLICE STAFFING AND DEPLOYMENT MODEL

« Six Divisions w/ 24 hour staffing: KCPD has six Patrol divisions
operating on a 24 hour basis divided into three watches of differing
size, creating a unique staffing scenario at each station.

* Previously: KCPD had no mathematical way to determine if officers
were equitably distributed amongst the patrol division. New officer
assignment was based on the total number of officers assigned to a
division regardless if this met the minimum need for safe operation.

* (Critical Staffing:
A patrol division, by watch, would buy back an officer on overtime
so that minimum staffing levels were met for safe operations.

The critical staffing chart incorporates officer exception time (10%
rule) and limited duty officers to visually identify staffing disparity.
[t focuses on the officers on patrol answering 911 calls for police
service.

Assists in determination of recruit officer assignment, equitable
distribution of officers among patrol division, decreases overtime,
increases morale and provides for a safer working environment.



CRITICAL STAFFING AND DEPLOYMENT MODEL

Actual # PO 10% Pool | Off On R Day | Available | Avail. Each Day | Watch 5et |Criticality
Each Day W/10% Off Minimum
W-1 35 3 5 126 20.4 174 15 B6%
CPD W-2 36 3 3 118 211 1531 13 72%
W-3 41 4 5 136 224 154 17 02%%
Division 115 10 13 38 o4 54 45 B3%







YOUTH AND CRIME IN KANSAS CITY

Youth Arrested For Crimes Against Persons

Unlike the crime reports above, this data reflects the age of individuals arrested for crimes
against persons. The City defines "youth" as an individual who is under 26 years old. (updated
annually)

(@under1s @116 @719 @ 2022 @232 |

Number of Arrests

Youth Arrested For Crimes Against Property

Like crimes against persons, this data shows the age breakdown of youth arrested for crimes
against property. Arrests of older teenagers for crimes against property appear to be trending
down over the last three years. (updated annually)

([@underis @141s @719 @202z @ 2325 |

Number of Arrests







KCPD SOCIAL MEDIA PRESENCE

Letters from resident and
beyond:

“I watched the video of Officer
Krebs in a dance off and laughed
out loud with joy and
appreciation”

“l watched his dance off video in
Saskatchewan, Canada on

CNN...This officer is a hero and a
role model”

Royals’ victory means more great
eets from Kansas City police

Kansas City Police W Follow
| @kcpolice

We really need everyone to not commit crimes and drive
safely right now. We'd like to hear the @Royals clinch this.
10:51 PM - 30 Sep 2014

22,976 ReTWEETS 18,950 FAVORITES & 23 K




SOCIAL MEDIA STATISTICS

5% in the nation for followers for police
52,700 departments with 1000+ officers;
gained 9,000 followers in the last month

26,136

1,394 5.38 million views of videos

15t PD to use Pinterest; Most followers

1,708 for any PD in U.S.
# Nextdoor

LAA2AEED | 12,653 (households)

Nile 14,000 20




CITIZEN SATISFACTION: POLICE SERVICES

Police Services Category Importance | Satisfaction Rﬁk I-SFY13
Tlfe city's overall efforts to prevent 449, 449, 1 1
crime
The visibility of police in o o
neighborhoods 39% 1% 2 g
How qulclfly police respond to 349, 549, 3 3
emergencies
Effectlv_eness of local police 28% 61% 4 4
protection
Enforcement of local traffic laws 10% 52% 5 5
Parking enforcement services 4% 48% 6 6

[-S = Importance * (1-Satisfaction)




CITIZEN SATISFACTION LONG-TERM TRENDS

o
100% —==(Qverall Efforts to Prevent Crime

—==Visibility of Police in Neighborhoods
80% ... Trend - Prevent Crime
----- Trend - Visibility

60% 51%

40%

20%

31%

0%



CITIZEN SATISFACTION: BENCHMARKING POLICE

SERVICES
* = Exceeding Benchmark O FY2013-14 FY13-14 Nat'l Benchmark
l | |
* Visibility of police in neighborhoods 55120:
. . . 63%
Quality of police services 65%
. . 44%
City's overall efforts to prevent crime 2 6%
Enforcement of local traffic laws >2 g%
. 54%
Police emergency response 63%
. . 48%
Parking enforcement services 63%
Source: ETC Institute DirectionFinder (2014) 0% 20% 40% 60% 80% @




CITIZEN SATISFACTION: BENCHMARKING POLICE

SERVICES

Overall Satisfaction with Police Services

88%

o







KC NO VIOLENCE ALLIANCE

Kansas City No Violence Alliance (KC NoVA)

KC NoVA is a new, innovative initiative coordinated by the Kansas City Police Department that focuses an "interrupting” the cycle of violent crime by relying on partnerships with organizations praviding
social services, faith based services, probation and parole systems, law enforcement and family support groups. KC NoVA's goal is to reduce violent crime, especially homicides, in Kansas City's urban
core. KC NoVA uses police intelligence and analysis to map the relationships among criminals. Key leaders in these mapped crime networks are invited, or "called in" to meet with KC MoVA leaders and
partners, where they are asked to stay away from violence. Below is a photo of a recent call-in session, in which mothers of homicide victims explain the horror of losing a child because of a violent crime.

For more information about KC NoVA, visit:

hitp-/fyoutu.be/OZLNJwM5_RQ

hitps:/fwww_facebook. com/KCNoVA
| ——————————.—...—————————————————-.-—--.--.-.-.-.-.-..-—.-—-_-—-_-_-_-_-.-..-.-...____-_-___--_-_-...-.-.-.-._................—.-...-._._.-.-_.-_._...-.._-..-.-.-.-.-.-......-.-.----.-|.-.-|’|||.....aaaaaaaaaaaaaaassssssssss|s|s|s||||||[ [|[[[—m——m__—m——|




KANSAS CITY HOMICIDES: 1926 TO PROJECTED 2014

Chart can also be found on: kcstat.kcmo.org

160

140

120

ﬁﬂomAHHv

010¢
900¢
¢00¢
8661
7661
0661
9861
861
8L61
V.61
061
9961
961
8961
S61
0se6l
9761
cvol
8E61
Y61
0€61
9¢61

Source: KCNoVA and Dr. Ken Novak (UMKC)



KANSAS CITY HOMICIDES RATE / 100K: 1926 TO PROJECTED 2014
Source: KCNoVA and Dr. Ken Novak (UMKC)
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VIOLENT CRIME WITH A FIREARM

Victims of Aggravated Assaults with Firearm
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KCNOVA PARTICIPATION IN SOCIAL SERVICES

Social Services Unit of KC NoVA Clients Assessed = 103
Number of assessed individuals receiving services = 36

Anger Management/

} 20 Dismas House/SWOPE/Satori

Batterers Intervention

Drug Court 3 Jackson County Prosecutor’s Office, Diversion Program

Education 70 Literacy KC, & Penn Valley Community College

Employment 94 gonnegtions to Success, Roads to Employment, & Full Employment

ouncil

Housing Assistance 64 Restart, Dismas, Maple House & Benilde

Mental Health 21 Truman Medical Center, SWOPE, Rediscover
KCMO Health Department, UMKC Dental School, Lens Masters,

Miscellaneous 168 Department of Motor Vehicle, The Client Advocacy Center, & Family
Support

Substance Abuse 52 Heartland, Renaissance West, Rediscover, Imani House, Dismas House,
Alt Care, & Truman Medical Center

Transportation 300+ KC Nova purchases the bus passes from KCATA

Transports 300+ The Advocates personally take the participants to as many of their

appointments as possible to alleviate any chance of failure to appear, or
barriers that may get in the way.

Graduations 14 Connections To Success
Home Visits 1,000+ Every Thursday an Advocate and Police Officer conduct home visits

Source: KC NoVA @



ASSESSMENTS IN EACH TRACK

Active Clients vs. Assessed but not active clients

E Active clients 0O Assessed but not active

p—
|

Reentry

Juvenile

15

N

NN
N
N

Unsupervised

Parole 8

|

50

Probation

0% 20% 40% 60% 80% 100%




AIM4PEACE MEDIATIONS

Aim4Peace Program

AimdPeace is a Kansas City Missouri Health Department program that uses a public health model to prevent, disrupt and limit the spread of violence, especially retaliatory violence. AimdPeace identifies individuals at
high risk of becoming involved in violence and calls on a team of trained, community members to act as first responders who: 1) provide one-on-one case management and conflict resolution; 2) intervene in violent

situations to broker peace and 3) appear at hospitals after penetrating injuries occur in order to prevent retaliatory violence. The program began in Kansas City in 2008 and is built upon the internationally acclaimed
model Cure Violence (formerly Chicago CeaseFire).For more information about Aim4Peace, visit: hitp:/kemo_gov/health/aimdpeace/

| ) ) O N
<t
. | |4

Source: kcstat.kcmo.org



SCIENTIFIC
APPROACH

1. Violence behaves like a
contagious disease (epidemic)

2. Treating violence like an
epidemic gets results in
communities




AIMA4PEACE SECTORS

; ' 1 = “}2 P ' Yellow: EPD Sector 330 -

i s %f e current area for A4P

E _’,%}% ) v"“"i‘L i EFI;" ‘
g i ﬂ%},x i Grey: EPD Sectors 320 & 340 -
ﬁ}f T e future area for A4P




AIMA4PEACE SECTORS

Aim4Peace 2014
Zones

(OJJDP expansion will
cover 3 of 4 Sectors of
“EPD”)

Momcde Percentioge Dy Yeur within Bive Area

2001 ar%
2002 7%
2003 ayx
2004 7S%
2005 ar%
2006 7 1%
2007: 73%
2008 71%




We are focused on prevention of gun-related violence that is

primarily related to arguments and retaliation in targeted areas of East
4’1 Patrol, but we seek to expand to the entire Metro Area.

A4P Current Target Zone: KCMO Police Sector 330, parts of 320 & 340

KCPD 2010 2011 2012 2013  diff % change 2014  diff % change
Beats (Jan-  (Jan-Dec) (Jan-Dec) (Jan-Dec) (Jan- Oct.
Dec) 16)

331 0%
332 -86%
333 -100%
334 -25%

Total -56%
330

324 4 -2 -50%

Total 17 - -55%

Prepared by: T.Cole



AIMAPEACE: MAY-SEPTEMBER 2014 OUTPUTS

Provide alternatives to violence:
58 conflicts mediated

- 23 dispute intakes (calls for service)

Shooting High Risk Program
Responses Participants

Conflict Mediations by
KCPD Sector

Sector 120 1
Sector 330 9 2014 71
— c Participants Sector 130 1
(YTD) Sector 140 1
Other 11 _
% 2014 High- 93%  Sector 210 2
Risk Participants Sector 320 1
2008-2014 Total 293 Sector 330 45

Participants Sector 340

Other



AIMA4PEACE: MAY-SEPTEMBER 2014 OUTPUTS

Increase awareness of the perceived risks
and costs of involvement in violence:

Community Community Actions &
Development Activities

Number of Community
Meetings to discuss new
policies and programs to

Community 14 1,083 promote violence

Events

Events | Attendees

Aim4Peace 10 281

Partners prevention

Number of visits to the site 55
of a shooting & determine
climate of violence within

the community




AIMA4PEACE: MAY-SEPTEMBER 2014 OUTPUTS

Support healthy community norms and behaviors regarding

violence:
Example 1 Example 2
Aim4Peace hosted the My Aim4Peace facilitated
Brother’s Keeper listening conflict resolution trainings
session in collaboration with for community members and
community partners to discuss youth to increase awareness
and identify actions to improve and understanding for how
outcomes for males of color; to peacefully mediate
who experience higher risk of peaceful conflicts as a
violence-related injury and prevention strategy.
victimization.




U.S. DEPARTMENT OF JUSTICE / OFC. OF JUVENILE JUSTICE AND
DELINQUENCY PROGRAM
GRANT UPDATE

Project Expansion - Aim 4 Peace moves into Sector 320 (Beats 323 and 324) and Sector
340 (Beats 341 and 343)

Staff Increase - Adds 2 Violence Prevention Supervisors, 4 Street Intervention Workers
Trainees, 4 Violence Interrupters Trainees, 2 Community Outreach Workers, 25% of

Program Assistant and 25% of Administrative Officer

Extensive Training - In-depth training provided by Cure the Violence personnel and Aim
4 Peace staff on prevention model strategies

Launch Target Date - December 2014




WHIcH EP\DEMIC KILLS 30,000
AMERICANS EVERY VEARZ
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Number of homicides between city and Aim4Peace target
area, YTD October 17, 2014

Number of homicides

100 - g7 YTD2013
30 -29% reduction 2010-2012%
] 2013
62 mYTD2014
60 -
40 - -85% reduction
20
20 N 9
3
0 _—‘
City Aim4Peace target area

*2010-2012 in target area means average number of homicides among 2010-2012






CITIZEN SATISFACTION SURVEY: FEELINGS OF
SAFETY

Citizen Feelings of Safety

One of the best long-term indicators of the overall effectiveness of crime reduction and prevention efforts is how safe citizens feel in the city and in their neighborhoods. The Citizen Satisfaction
survey provides data on how satisfied citizens are with safety overall in Kansas City, as well as safety in their neighborhood. (updated annually)

. Owverall feeling of safety in the city . How safe you feel in your neighberhood

o
@
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.
=
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o

Source: kcstat.kcmo.org
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OVERALL FEELINGS OF SAFETY

How safe do you feel in the city?

Increases in
Satisfaction

How safe do you feel in YOUR

100%

E Very 90%

Dissatisfied, 809

@ Dissatisfied 70%

@ Neutral 60%

50%

@ Satisfied 40%
0,

@ Very 30%

Satisfied 20%

1 2 3 4 5 6
Council District

10%
0%

1 2 3 4 5 6
Council District

1st, 2nd, 4th and 6™ = more likely to be

3rdand 5™ = more likely to be dissatisfied

satisfied;

and very dissatisfied

2nd = more likely to be very satisfied;
15, 274, and 6™ = more likely to be satisfied;
3rd, 4th and 5% = more likely to be dissatisfied;
3rdand 5™ = more likely to be very dissatisfied—N

\ 46



FEELINGS OF SAFETY BY ZIP CODE

Overall Feelings of Safety Citywide

1 ‘{o0) N !
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LEGEND

Mean rating
on a 5-point scale, where:

- 1.0-1.8 Very Dissatisfied

- 1.8-2.6 Dissatisfied
2.6-3.4 Neutral

.~ 3.4-4.2 Satisfied

- 4.2-5.0 Very Satisfied

m Other (no responses)

¢.>,l

Safety in YOUR Neighborhood

| LEGEND

Mean rating

| on a5-point scale, where:

- 1.0-1.8 Very Dissatisfied
- 1.8-2.6 Dissatisfied
2.6-3.4 Neutral

| T 3.4-4.2 satisfied

B 4.2-5.0 Very Satisfied

m Other (no responses) 47




Emergency
Management
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Percent of tomado siren
system tests passed
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TORNADO WARNING SYSTEMS

enhance emergency management capabili
respond efficiently and effectively to natural or manmade

disasters.

The key measurement for this priority is the percent of time that torado siren system passes daily and monthly operability tests. ewor nedass

1 0 Percent of tornado siren system tests passed On Track
Cun‘entasonuIZOM 95 Percent oftomadosiren system tests passed ~ ) Show chart

Apr 2015 Target




SIREN LOCATIONS

Tornado Siren Locations

The tornado siren system provides critical warnings to individuals that are outdoors and may
be unaware of dangerous tornado conditions. Tests are run against the system on a daily
basis; the system is also sounded in a test once a month, generally on the first Wednesday of
the month. The system is not designed to be heard while indoors. It is recommended that
citizens have an all-hazard radio for use indoors, particularly at night when most people are
sleeping and not aware of imminent danger.

To learn more about all-hazard radios, visit:

hitp://www_.nws_noaa_gov/nwr/nwrrcvr_htm
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FLOOD WARNING SYSTEM

0 Flash Flood Warning System Operability

98.22 .
Percent of flash flood warning system tests passed

Another indicator of emergency preparedness is the operability of flash flood warning sensaors that are used to monitor and identify potentially hazardous flash flood conditions.

Jul 2013

Jul 2014




FLOOD WARNING SYSTEM

{11-2013 to 10-31-14 Annual Rainfall] ;'
I _," L B,-- ;1 \ S - ) _‘L /“/_

N
$ -

Rainfall 11-1- Percent of KCI Monthly Averages | % of I§ -
Site 13720 2013 to 10-31- Annual Rain (1971 to Present) by K
2014 (inches) f
Nov-2013 0.39 1.0% 2.15 :
Dec-2013 0.55 1.4% 1.53 ’(.."‘
Jan-2014 0.28 0.7% 1.07 =3 }
Feb-2014 0.63 1.6% 1.46 M-
Mar-2014 1.18 3.0% 2.37 e,
Apr-2014 4.77 12.0% 3.70
May-2014 1.65 4.2% 5.23
Jun-2014 9.22 23.1% 5.23
Jul-2014 2.32 5.8% 4.45
Aug-2014 7.68 19.3% 3.89
Sep-2014 2.52 6.3% 4.62
Oct-2014 8.63 21.7% 3.16 5

Total

39.83

100.0%

38.86







EOC ACTIVATIONS AND SITUATION MONITORING HOURS

Emergency Operations Center Activations

The Emergency Operations Center's purpose is to provide a place for response agencies to collocate
during an emergency to facilitate coordination, communication, cooperation, and collaboration. Through
backup systems and technology, the EOC remains functional when other facilities become non-
operational. Once the EOC is activated, staff provides support and guidance to emergency responders
and serves as the communication hub between local, county, state and federal entities.

A
%

K7

[ ] EOC
Activations

S
Fiscal Year

o
2
4
@
=
-
=
(=]
w
=
g
2
2
g
<l
=
(=]
°
@
a2
£
=
=

A
=

7>

Situation Monitoring Hours

Office of Emergency Management staff at the EOC provide the critical function of monitoring potential
incidents, particularly those that are weather-related, to determine if and when emergency response
agencies are needed. Monitoring also occurs on small incidents that have the potential to escalate to a
level that would requires the advanced coordination that EOC activations provide.

B Situation monitoring
hours

Situation Monitoring Hours




OUTREACH AND TRAINING

Emergency Preparedness Training and Outreach Efforts

The City's Office of Emergency Management is committed to not only helping prepare the city for an emergency, but also giving individuals the tools to care for their own families and neighbors in the event of a natural
or man-made disaster. Staff from OEM actively participate in outreach events to educate residents, businesses and neighborhoods about proper preparedness technigues.

In addition, residents are encouraged to take advantage of the free Community Emergency Response Team (CERT) training offered by the Office of Emergency Management. CERT training takes about 20 hours and
includes classroom and practical experience that helps prepare individuals for emergencies and disasters they may face.To learn more about CERT training, visit:

hittp://kemo_gov/citymanagersoffice/community-emergency-response-training/

W Trsining Sessions
B Outreach Sessions

@
c
=2
@
3
-
5]
=
@
o
E
E]
=

Fiscal Year




LOCAL EMERGENCY OPERATIONS PLAN UPDATE

The Local Emergency Operations plan provides general guidance to City

agencies and its partners in preparing for, responding to and recovering from
the effects of natural and man-made emergencies and disasters.

 Thiswas a 21 month process that

involved stakeholders from local, Local Emergency Operations Plan
regional, state, and not-for-profit September 2014
partners. *

* New sections added include: * ‘\

Emergency
Annex O - Catastrophic Incidents * Management

TKansas City, Missouri

Annex Q - Emergency Pet Services
Annex R - Debris Removal

Hazard Specific Response Plan for
Severe Thunderstorms and
Tornados

 Additional updates addressed
ADA/DOJ compliance issues.




Emergency Medical
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ALS AND BLS RESPONSES

Kansas City will improve EMS response time and patient
outcomes.

he key measurement for this priority is the time to respond to life-threatening emergencies with advanced life support (ALS),
hich includes a paramedic who can administer medication. The target for this measurement for the city as a whole is that
90% of life-threatening emergencies have an ALS response within 9 minutes of the 911 call. expre tedatas

82 - 2 3 Percent of ALS responses within 9 minutes ) 90 percentorALS responses wihin 9 minutes

Needs Improvement
4 Hide chart

Current as of Sep 2014 Dec 2014 Target

Tt

Current
82 23 Percent of ALS responses
within 8 minutes

Start
75.26-Percent of ALS responses
within 9 minutes™——"—"—

Apr 2012 Jul 2012 Oct 2012 Jan 2013 Apr 2013 Jul 2013 Oct 2013 Jan 2014 Apr 2014 Jul 2014 oct éum Dec 2014
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ALS RESPONSE BY GEOGRAPHIC AREA

B 2L5S Response for ARD1 ] ALS Response for ARDZ ] ALS Response for ARD3
B AL5 Response for ARD4  --- Target for Ambulance Districts (85%)
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RESPONSE TIME BREAKDOWN BY ARD —90TH PERCENTILE

O Key-Queue O Queue-Assign
B Turn Out Time ® Travel Time

00:13:03 '{ARDI
00:10:28 —ARD2

00:11:23 YARD3

00:12:26 -{ARDLL

0 200 400 600 800
Seconds



RESPONSE TIME BREAKDOWN BY ARD — AVERAGE

O Key-Queue O Queue-Assign

H Turn Out Time ® Travel Time
00:08:05 "EARDl
00:06:15 -EL\RDZ
00:07:17 -E’\RD?»
00:07:31-@RD4
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CITIZEN SATISFACTION WITH AMBULANCE SERVICE

Percent of Citizens Satisfied
L
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. Quality of local ambulance service . How quickly ambulance persennel respond to emergencies
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USER VS. NON-USER: CITIZEN SATISFACTION WITH
AMBULANCE SERVICES







PATIENT OUTCOMES FROM EMS CARE:
RETURN OF SPONTANEOUS CIRCULATION (VF/VT ONLY)

Patient Outcomes

Although a rapid response to life-threatening emergencies is an important component of emergency medical operations, the ultimate desired outcome is the survival and well-being of the patient. While there are many
factors involved in this outcome beyond the EMS response, it is important that the EMS staff administer the correct medical protocols in an effective way.

One measurement of patient outcomes that is tracked across cities and communities is the return of spontaneous circulation after a cardiac event (also called ROSC). Signs of ROSC include
breathing/coughing/movement and pulse/blood pressure. ROSC is more likely to occur after a cardiac arrest with a "shockable" rhythm such as ventricular fibrillation (v-fib) or ventricular tachycardia (v-tach). The
measurement below shows the percent of cardiac arrest patients with v-fib or v-tach rhythm that experience ROSC after EMS response. The city's target for this measure is 20%, which is being met consistently over
time.

B ROSC Rate
--- Target

Source: kcstat.kcmo.org



CARDIAC ARREST SURVIVABILITY BY CATEGORY

Cardiac
Arrest
Category

Cardiac
Etiology w/

Resuscitation
Survival Rate

2008

6%

2009

10%

2010

8%

2011

11%

2012

2013
Nat’l
Avg

2014

2013 VD

9%

Bystander
Witnessed
Survival Rate

8%

20%

17%

22%

14%

Unwitnessed
Survival Rate

3%

2%

4%

6%

4%

Utstein
Survival Rate

20%

38%

39%

28%

34%

Utstein
Bystander
Survival Rate

29%

32%

37%

23%

44%

Source: Office of EMS Medical Director



AED REGISTRATION UPDATE

Public Access Defibrillation Program as of October 27, 2014:
172: Account Registrants
490: Number of AED’s registered to date

1 O 0 New/Renewals registered AED's prior to 2013 expiration these will expire
12/31/15

New/Renewals registered AED's in 2014 some were 2013 expiree's that
3 4‘ O were extended. Expires 12/31/16

36 New registered AED's in 2014 and will expire 12/31/16

17 Elected to Register even though they are Exempt per City Ordinance

91 notifications sent for renewal in Sept 2013, due to expire on 12/31/13
79 notifications sent for renewal in Sept 2014, due to expire on 12/31/14

Source: Office of EMS Medical Director



PARAMEDICS/BACKBOARD USAGE

Back Board Usage Before and After Implementation of New
Spinal Motion Restriction Protocol

300
250
200
150
100

50

Backboard usage

247

44

September 2014 October 2014




TEMPORARY SPECIAL EVENT CERTIFICATIONS FOR
EMTS AND PARAMEDICS

All EMT's and Paramedics operating in KC need to be granted clinical
privileges to be allowed to work, i.e. for a contract first aid
provider, Worlds of Fun, etc.

KCFD

Certificates Non-KCFD
Granted

EMTs 15 77

Paramedics 10 9




PUBLIC EDUCATION ON CONTINUQUS CHEST
COMPRESSION (CCC)

Number
Group Trained
Sunset Dickson Neighborhood Group 18
AARP 25
People Seven Community Group Coalition 46
South Oakwood Neighborhood Association 26
City Safety Officers 10
Victorious Life Church 35
Northland Neighborhood Association 45
City Communications Office 26
Hickman Mills PTA 35
3 Health Fairs 265
Irish Fest 225
Total 756

Large Group Regional Events we were
associated with

Scouting 500

Contact Made with following

Kansas City Missouri School District

Center School District

Friendship Baptist Church

Brookside Soccer Club

Girl Scouts

City Council Aids

Health Department

Public Works

Males to Men Organization

Neighborhood Preservation

Public Health

IDWD

Good Shepard Community Church

KCP&L

KC Water Services




Fire Suppression
and Prevention
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CITIZEN SATISFACTION WITH FIRE PROTECTION
AND RESCUE SERVICES

The key measurement for this priority is citizen satisfaction with fire protection and rescue services. The goal is to maintain
satisfaction at the current level of 80% of citizens satisfied. exoethe daa>

Current as of Jul 2014 0 percent of citizens satistied £/ Hide chart
Dec 2014 Target

82Percent of citizens satisfied @ On Track

Stan/

LiBPercent of citizens satisfied

Jan 2013 Jan2014 [ Now EH




FIRE RESPONSES AND FATALITIES

Fire Responses Fire Fatalities

The below data includes responses for apartment, house, high rise, building, regular alarm, working fire, Fire fatality data is split into two categories: fire fatalities in inspected structures and fire fatalities in non-
out building, car, dumpster, and grass fire call types. The total volume is fairly consistent from quarter to inspected structures. Inspected structures include commercial and industrial buildings, as well as
quarter. (data updated quarterly) multiplex residential buildings; there has been only one fire fatality in an inspected structure in the last

4 5

Fire Hesponses

Fiscal Year

Source: kcstat.kcmo.org



FIRE PREVENTION ACTIVITIES

Building Inspections Smoke Detector Distribution

Commercial, industrial, and multi-family residential buildings must be inspected to ensure adherence to KCFD distributes thousands of free smoke detectors each year. By working in partnership with safety

the city's fire code. KCFD's annual target is 15,000 inspections, which has been met for the last 3 fiscal net agencies, KCFD can target demographic groups that are most at risk for not having a working

years. (data updated quarterly) smoke detectors. Smoke detectors that are currently being distributed have a tamper-proof lithium
battery with a 10-year lifespan. (data updated quarterly)

M Inspections completed
- =+ Quarerly Target for Inspections |i Smaoke detectars

distributed
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FIRE RESPONSE TIME

Response Time

In the case of fire, reliable responsiveness is important to reduce the loss of property and life. The city has 34 fire stations spread throughout the city (for a full list, see here: http://kcmo.govifire/about-2/#tab-firs3 ). The
department's target for response time for fire responses is that 85% of responses arrive in less than 6 minutes. (data updated quarterly)

M R=szponse time for structure fires (% in <8 minutes)
-- - Target for structure fire response (B5% in <6 minutes)

than 6 minutes
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Final Thoughts or Questions?

KCStat
([ LA




