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Planning, Zoning and Economic
Development Goal

To develop a vibrant economy where there is opportunity for job creation,
entrepreneurship, and growth, particularly in historically underdeveloped areas;

all citizens have opportunities for creating wealth and prosperity; and visitors
continue to consider Kansas City a desirable destination.




Objectives

L. . . . . Target
# | Objectives relating to Kansas City as a Destination Timeframe
Enhance Kansas City as a destination for leisure and business travel through aggressive promotion of our ’
5 . h . . o . . L Ongoing
community and continued investment in the City’s convention and entertainment facilities.
10 | Develop a plan that identifies the steps necessary to ensure a 21st Century airport for business and leisure. Ongoing
# | Objectives relating to Economic Development Strategies Target
Timeframe
1 Continue implementation of the City’s long range economic strategic plan utilizing the recommendations of the 2017
AdvanceKC strategic plan.
4 Complete the City Planning and Development Service Improvement Plan to streamline business processes and 2017
systems.
9 [ Analyze the current and historic use of incentives to determine the ongoing need for development assistance. 2017
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Objectives

S . . Target
# | Objectives relating to Place and People-Based Strategies Timeframe
Create and implement aggressive neighborhood revitalization plans that are consistent with Kansas City’s
2 | comprehensive, long-range economic and physical growth plans, with special attention to sustainable Ongoing
development projects or projects in historically underdeveloped corridors and neighborhoods.
3 | Implement programs that foster entrepreneurship, small business growth, and development. Ongoing
6 Identify creative space development needs of the arts, culture, and creative sector through an arts market
. . X . 2017
study, and develop a plan for meeting the needs through planning and economic development partnerships.
7 | Develop a plan defining paths to economic mobility for residents of Kansas City, Missouri living in poverty. 2018
8 | Adopt and implement the digital inclusion strategic plan. 2017
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FY2016-17 Measures of Success

convention center activity

FY15 FY16
Actual FY16 Actual FY17 FY18
Measures of Success s urve
adm(inrsrtv;id in Target adm(i?\ister);d in Target Target
Oct "14) Oct’15)
Percent of businesses rating the Clty as 65.1% 67% 70% 69% 71%
an excellent or good place to do business
Percent of businesses satisfied with
overall quality of services provided by the 60.1% 62% 61% 64% 64%
City
Measures of Success CY14 CY15 CY15 CY16 CY17
Actual Target Actual Target Target
Hotel Room nights booked due to 333,923 _ 382,815 _ _

KCStat.kcmo.org

KC as a Destination

5,100.0

dollars of economic impact

@ measuing

Economic Devt.
Strategies
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Percent of businesses
satisfied with KC as a place
tordo business
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Planning, Zoning, and Economic Development

Place and People-

Based Strategies
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Kansas City as a
Destination

Enhance Kansas City as a
destination for leisure and
business travel through
aggressive promotion of our
community and continued
investment in the City’s
convention and entertainment
facilities.
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Return on Investment

Tourism Economic Impact « $5.1 billion
Visitor Spending « $3.1 billion

Visitor spending increased 12% in two years

VISITORS
2010

2012 I T - i
2014 I 7 Jobs « 46,621 @5.1 BILLION

0 5 10 15 20 25 bl
MILLION Wages * $1.5 billion 1/19 & "'
1in 19 jobs (5.2%) in the region are sustained by L?g%g (111
ECONOMIC IMPACT FOR THE REGION tourism either directly or indirectly Teiiet
2010 ) Federal Tax Revenue * $369.9 million Treeee pOG
281421 — State Tax Revenue * $153 million
. 5.1]
$0 $1 $2 $3 $4 $5 $6 Local Tax Revenue « $202.7 million
BILLION

Source: 2014 Tourism Economics 9

Hotel Room Nights Booked for Future Years

® Room Nights 382,815

362,305

333,923
305,896
) I I
2012 2013 2014 2015 2016

2015 included:

Big 12 (4 yrs; ‘“17-'20); 10,600 each year; 42,400 total

USA Volleyball - 2021 Boys’ Junior Olympic VBall Championship; 32,400 total
Cerner (2yrs; ‘“16-"17); 18,033 each year; 36,066 total

Data Jan 1-Dec 31, 2016; Source: Visit KC 10
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2016 Yearly Placement

Bookings
2021+ 5
2020 10
2019 18
2018 44
n 2017 113
©
P 2016 104
>
- 0 20 40 60 80 100 120
©
°
c
% Attendance
o
2021+ 55,500
2020 46,950
2019 56,115
2018 45,785
2017 165,992
2016
0 50,000 100,000 150,000 200,000
Data Jan 1-Dec 31, 2016; Source: Visit KC

Room Nights
2021+ 54,739
2020 52,880
2019 63,274

2018 55,567

2017 87,644

2016 48,201

0 20,000 40,000 60,000 80,000 100,000
Economic Impact
2021+ $44.4M
2020 $43.1M
2019 $49.6M
2018 $36.6M
2017 $64M
2016 $30.4M
$0 $25,000,000 $50,000,000 $75,000,000
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Market Segments (Top 5)

2017-2023 +
Sports 31%
Education 23%
Religious 10%
Business/Trade 9%

Fraternal 7%

2013-2016
Education 22%
Sports 20%
Business/Trade 11%
Religious 10%

Engineering/Scientific 9%

4/24/2017



Recent Major Bookings

2020 National Baptist Convention
12,300 room nights

2017 World Fastpitch Championships
9,500 room nights

2019-2023 Triple Crown Volleyball NIT
9,300 room nights annually

2017 Education Market Association
3,500 room nights

2019 Vietnam Helicopter Pilots Association
2,800 room nights

2018 National Main Street Center
2,500 Room Nights

2017 USA Fencing
2,300 room nights

13

Conventions in 2017

Top 25 will generate more than $192 million to city
National and international meetings
Groups represented include religious, government, sports, arts and more

First time conventions to KC include:

Scentsy

y Economic Impact
$6.1M economic impact

VisitKC uses the economic
impact calculator developed

Society of Hispanic Professional Engineers by Oxford Economics. This

$4.6M Economic Impact

tool standardizes the
calculation method across
the destination marketing
industry.

United Pentecostal Church International
$4.1M economic impact

Association of State Floodplain Managers
$1.4M economic impact

14

4/24/2017



Visitor Center

Visitor Center now certified as official affiliate Missouri Welcome Center &

Location of center included in city wayfinding & highway signage

*Partner Referrals tracked since Q2 2016

Jan-Mar 2017 Jan-Mar 2016 % Change
e o 2
Phone Calls 820 788 4%
Visitors 1,900 216 780%
Web Chats 70 43 63%
15

Community Engagement

sore M 3 FU )
TOWN-TOPIC
3 HAMBURGERS [=
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THAT’S
HOW
WE DO

lr<
A

VISITKC

Timing: Always On Approach

Agency Partner: MMGY Global Y .
Target Markets: Primary: Des Moines, Omaha, Wichita

Secondary: Lincoln, St. Louis, Northwest Arkansas tripadvisor
Activation Market: Chicago
] Audience: Young Families, Modern Matures, Active Singles

_'," Tactics: Print, TV, Radio, Streaming Radio, Out of Home, Digital,
Social Media, PR, VisitKC.com

Call to Action: Plan your trip at VisitKC.com

OUT OF HOME

Convention Verticals: Association, Fraternal, Religious, Sports and Corporate

18
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Attention Jazz Lovers.

Kansas City has something to say:

[Jazz scat singing]

Skeedily skeep-beep de bop

Modern jazz was born here.

Be bop bo-doe.

From 12th and Vine, to Victrolas across the globe.
Wee biddily we boh

Basie and Parker. Bebop to bluesy.

Who bop a widdely-ch

That era may have ended. But the band plays on.

That's how we do jazz.
That's how we do Kansas City.

4/24/2017
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KC-CHI THROWDOWN

KANSAS CITY: _
sorry it took me so long.
I get it now.

Chicago Tribune

Return on Investment from All Marketing in

2016

70.9k Total Media Buy: $654,225
(" $60.6M Increment69 Seven media markets, spanning five states
Incremental Trips
REE
g RO[ was $93
Visit KC's 2016 Campaign

resulted in 70.9k incremental trips

Incremental room
nights totaled 164k $ '
—
$60.6 million in incremental

travel spending

$93 GROSS Return on Investment

Aware Party Trip Spending Study measured all media investments expended through

2016: $855 .
2015, $821 August 15, 2016 and visits that occurred through early October.

2014: $719 22

*Incremental revenue is revenue generated that, without advertising, would not have occurred. Source: H2R Marketing

4/24/2017

11



Press Coverage

HIGHLIGHTS: October 2016-March 2017

GQ - Oct. 4, 2016
“How to Take a Vacation That's Packed with
Art’

Travel + Leisure — Nov. 21, 2016
“America’s Best Cities for Singles”

Dallas Morning News — Feb. 11, 2017
“Where To Travel & Learn During Black
History Month”

CNN.com — Feb. 16, 2017 The g : “KC is making a

“Kansas City is enjoying its second Golden . name for itseif on
Age...” the culinary map.”
- USA Today

New York Times — March 29, 2017
“American heartland truly seems to be
coming into its own.”

Others include Chicago Tribune, Los Angeles Times, USA Today and more

Market KC as a destination for productions
Make it easy to film here
Stimulate economy; support job growth

Liaison/portal for local film incentive — KCMO Film Development Program

<film

251 Productions Assisted in 2016

AMERICAN NINJA WARRIOR (TV)
NBC — 6M viewers
Confirmed April 2017
2015 EIl $300k + 758 Hotel Room Nights

4/24/2017
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Kansas City Convention Center Facilities

Recognition:
O Maintained an average customer service rating of 4.6 from post event surveys, on a rating scale of 1-5

with 5 being the highest possible score. / s X5
O Received a 2016 Prime Site Award from Facilities & Destinations Magazine in New York City for tenth an"es
consecutive year. Prime Site Awards are based on the opinions of those in the industry directly involved \ &Destinations

with site selection, such as association executives, meeting planners and trade show managers.

Twar®

Capital Improvement Projects:

ADA Improvement Project

Project estimate $6,500,000

Improvements include entry way accessibility renovations, concession stand modifications, lightin
improvements, signage installation, and elevator renovations to meet Federal ADA regulations in the
Conference Center, lobby 2100 and 2200, Municipal Auditorium, Music Hall and Little Theatre.

13th Street Project

Between Broadway and Central Streets

Project estimate $1,000,000

Improvements include installation of a new digital LED sign above 13t and Central, LED lighting installation,
and painting improvements along the 2100 and 2200 lobby sidewalks.

Exhibitor Internet Network

Project estimate $380,000
Exhibitor network upgrade to one gigabit bandwidth to meet the needs of high tech conventions and meetings.

25

Total Events Held at Convention Center

Year ETotatI Total Attendance Fy14
100 vents mFY15
80 FY14 263 605,537 =2FY16

FY15 266 637,694 .
m FY17 Projected
60 FY16 287 695,883
FY17
40 | projected 289 698,199
. | 2 T
0 iR B

Non-City Graduations Consumer City Wide Meetings and Performing  Sporting Banquets,
Wide Shows Conventions Seminars Arts Events Weddings &
Conventions Proms

Type of event

In FY16, 31% of attendance came from consumer shows, 23% of attendance came from conventions, 19% of

attendance came from performing arts, and 10% or less of attendance came from each of the other event categories.

Source: Convention and Entertainment Facilities 26
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Convention Center Post-Event Survey

‘ FY2017 FYQ3 = 4.8 for both Sales/Marketing and Event Services ‘

B Conveniion Entertcinment Faciliies Pos-Event Survey Results [5-point scale] Sales and Marketing

B Convention Enterainment Facilities Post-Event Survey Results (5-point scale) Event Services

A
L.
N2
Qo

Source: Convention and Entertainment Facilities 27

Develop a plan that identifies the
steps necessary to ensure a 21st

Century airport for business and
leisure.

28
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Defining a 21st Century Airport

O Optimized to meet the needs of an evolving airline industry
O Delivers a positive guest experience for all types of travelers

O Is recognized for excellence

CONDE NAST
Traveler
Winners: #1 Indianapolis (IND) #1 Cincinnati (CVG) #1 Indianapolis (IND) #1 Portland (PDX)
#1 Jacksonville (JAX) #2 Denver (DEN) #2 Buffalo (BUF) #2 Indianapolis (IND)
#2 Tampa (TPA) #3 San Francisco (SFO) #3 Ft. Myers (RSW) #3 Tampa (TPA) 29
Kansas City's Not Ranked in Not Ranked in Global 100 Ranked 26 of 33 Not Ranked in
Rank: North America Top 12 Peer North American Airports US Top 10

Airport Investments & Improvements for Customers

O Recent improvements include
O Lighting
O Rental car sighage

O Seating with power outlets

O Relocated cell phone parking lot
O Upgraded complimentary Wi-Fi network
O Consolidated 9-gate departure lounge

30
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Load Factor & Seats Per Departure

Load Factor =percent of seats filled

mu| oad Factor =-e=Seats per Departure controlled for distance of travel.
140 126.8 r 100.0%
118.1 - 95.0%

120 1104 4065 1046 1051 109.3 1124

: 104
983 101.1 1026

-— 81.4
788%807&80767930/ %

79.69
80 75.6% 7499 74.1% | " [ oo
71.5% F 75.0%
60 68.5% L 70.0%
4 L 65.0%
L 60.0%
2 F 55.0%
0 - 50.0%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

In 1972: Passengers per departure = 40

- 90.0%
82.6% - 85.0%

o

o

o

Source: Aviation Department 31

Passengers per departure

-e-Passengers per departure

120

101

100 91.5 oo

79 179 809 839 848 M
60
40
20
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

32
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Enplanements (number of passengers who get on a plane at KCl)

2017 YTD tracking up 6.2% from 2016
7,000,000

6,000,000

5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 .

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
YTD

+5.4%

O Factors influencing enplanement growth:
O Larger aircraft O Additional flights O Higher load factors

Source: Aviation Department

33

Citizen Satisfaction with Airport Services

. Ease of moving through airport security . Availability of parking [at airport] . Food, beverage, and other concessions

Cleanliness of facilities

& 78%
E 75%¢ o o ®  73%
2 74% e ¥ 70%
5 60 68%
w
c
-g )
£ 40 ° L) ) T 45%
s 41% Food, beverage and other concessions are
£ trending down 3% at FY2017 Q1.
© 20
@
o
0
AL A1 AL Ay
90;‘9 90; " Fiscal Year 9073 QO;&
This data includes both respondents who say they have
used and those how indicate they have not used the
Source: Citizen Survey FY2017 YTD airport in the last year. 34

4/24/2017
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Importance - Satisfaction by use of airport

Wording of question: have you visited
KCl in the last year?

Airport Category I-S R:ztlleY1 6 Users Non-Users
Food, beverage, and other concessions 1 1 3
Availability of parking 2 2 1
Ease of moving through airport security 3 3 2
Cleanliness of facilities 4 4 4

I-S combines two important factors in order to create a list of priorities: highest importance and
lowest satisfaction
» Importance = percent of citizens who selected service in answer to the following question: “Which TWO of
the Airport Services listed do you think should receive the MOST EMPHASIS from the City over the next two
ears?"
. )éatisfaction = percent of citizens who said that they were very satisfied or satisfied with the service
» Calculation of I-S = Importance*(1-Satisfaction)
Source: Citizen Survey FY2015 - 2016

O The Kansas City Aviation Department relaunched an in-airport survey attached to WiFi
usage in October 2016

O Averaged more than 1,000 responses per day
O Over 250,000 surveys collected

O Can break down responses based on traveler type, airline, as well as home zip code

36
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Overall Results from WiFi Survey

m Very High/High = Neutral Low/Very Low n = 255,727
100% -

Ease of moving Cleanliness of  Overall quality of  Quality of food,
through airport facilities airport facilities beverage and
security other concessions

Source: Aviation Department

Quality of Airport Facilities by Reason for Using Airport

m Very High/High = Neutral Low/Very Low

100% -
on% -

10% -
0% -
| am a departing | am picking up (or |am an arriving | am a connecting
passenger dropping off passenger passenger
someone)

4/24/2017

Source: Aviation Department
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Business vs Leisure Travel Satisfaction with Quality of KCI

Facilities
M Very High/High  m Neutral Low/Very Low
100%
43%
n=126,185
0%
Business Leisure

Best practices in airport amenities survey

BREAKDOWN OF RESPONDING AIRPORTS

m U.S. Large Hub Airports

U.S. Medium Hub Airports

The Airports Council International — North

America conducted a survey of sixty-nine
North American airports called the Guest 10.14%
Experience Management and Passenger

U.S. Small Hub Airports
Amenities Survey. It was designed to assist
airport customer service professionals in

U.S. Nen-Hub Airports
X X Canadian Airports
best practices that enhance guest experience.

understanding industry-wide approaches and
760/ OF NORTH AMERICAN
O PASSENGER TRAFFIC

40
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Most common amenities across airports Amenities atKci
over 50 respondents of all airport sizes

Disability
service/
assistance

ATM Baggage Cell phone
services cards, rental parking lot

Gift
shops/news
stands

Vending
machines

Website,
main &
mobile

Parking, Pet relief Restaurants
taxis/limo (pre-security) Bars

Emerging trends: nursing mothers’ rooms and pods, post-
Free Wi-Fi security pet relief facilities, children’s play areas, airfield
observation areas and adult changing and washroom facilities.

O Complete 9-gate departure lounge project prior to summer travel period

O Begin renovation of international arrivals area to make FIS/CBP and airline
operations function more efficiently

O Public hearings regarding the future of existing facilities

O Residents can visit http://www.flykci.com/newsroom/terminal-master-plan/ to
schedule neighborhood meetings

42
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Economic
Development
Strategies

43

Business Survey: Satisfaction with Kansas City As a Place to
Do Business

B ccelent [ Good Average Below Average [} Poor
Businesses rating 0 10 20 30 40 50 60 70 80 90
KCMO as a
“good” or 27% 9%
“excellent” place
to do business is 26% 5%
up to 70% in
2015 29% 8% I

Fiscal Year

28% 4°/E
24.3% 3!

23% 6% I

Only 5% rate
KCMO as a
“below average”
or “poor” place to
do business.

44

Source: EDC Business Survey (ETC Institute)
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Continue implementation of
the City’s long range
economic strategic plan
utilizing the
recommendations of the
AdvanceKC strategic plan.

Competitive CATEGORIES

Arts and Business
Leisure Climate

Innovation and
Entrepreneurshi Mobility

p

Target Sector
Support

Connectivity &
Collaboration

Public Safety

Urban Land Use
and
Revitalization

Talent
Development &
Education

4/24/2017
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MAJOR Accomplishments
: . AdvanceKC Vetting Process and
Business Connectivity &
Climate Collaboration “Grade Card”
_ Prioritized Infrastructure Plan (GO
Innovation and
Entrepreneurshi Bond Proposal
. KC Streetcar

Creation of Advocacy Council
LaunchKC

Establishment of Industry Councils
Urban Land Use

Google Fiber Implementation
Arts Cap
Market Value Analysis

and
Revitalization

NEED Attention/Seeking RESOURCES
C tivit
Arts and A8« UMKC Arts Campus Downtown
Leisure Collaboratio Metro Green
il * Integration of Public Safety and

Economic Development Strategies
Mobility Public Safety

Cradle to Career Pipeline
Industry Council Support

» KC Rising
Talent T t _
Development Sz:ggr « New Comprehensive Land Use Plan
ZE ST - Citywide Housing Policy

Education

» Social Equity Component of Plan

U'['j'::a":;d « Comprehensive East-Side
Revitalizatio Development Strategy
n

24



POTENTIAL METRICS/TRENDS

» Population Growth * Changes in * Housing

« Age and Employment for Affordability Ratios
Composition of Target Sectors * % Residents w/o
Workforce * Wage Growth Healthcare

» Higher Education * Net Gain — Border * Increase in Home
Student Enrollment War Values

» Educational  Patent Activity » Crime Rankings
Attainment Rates « Availability of « School District

Capital Ratings

Related policy changes

O Improved AdvanceKC Vetting Process

O Right-Sizing of Incentives

O Enhanced Collaboration with Taxing Jurisdictions
O Incentives Cap

O Shared Success Fund

O Incentives Analysis

4/24/2017
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EDC Activity

51

FY 2017 Business Development
Announced & Established Projects*

HmFY2017 YTD MW Left to Make Goal

#New Jobs [IWAl

VSN 155,407,124

IR 270,900,885
# Jobs <$46,000 [RJNIF

# Retained Jobs NN

Retention gelel7A

0% 25% 50% 75% 100%

*Through 4/7/2017
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FY 2017 Business Development

Announced & Established Projects*

Project Types Projects by Council District
19
B Expansion
B Attraction
Retention
Startup
Dist. 1 Dist. 2 Dist. 3 Dist. 4 Dist. 5 Dist. 6
Projects by Industry Sector Project Origin
None/Other
Supply MO Par /

] ;
—— Spcc. Man. 5 Chain 7 MO DED

——
Other 4 KCADC

e T 3 EDC

I inance 5 Consultant
Personal Rec.

—Arch/Eng. 3 : 1 T T T T )

0 2 4 6 8 10

o
(%2}
=
o
Jany
(%2}
N
o
N
wv

*Through 4/7/2017

AdvanceKC Reviewed Projects — FY2017*

Left to Make $1 Billion Goal M FY2017 Processed  H FY2017 Pending*
$804,606,835 $195,393,165
June luly Aug Sept Oct Nov Dec Jan Feb Mar Apr
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Investment Comparison FY2015-FY2017
W FY 2015 m®mFY2016 mFY 2017

ll

o

Nt

a

o

$277
$131
$221

Investment

Ili
W
=
o
o
$58

[Fp)
9 3
£ S50 0 LN ©

B 515
5

May  Jun July  Aug Sep Oct Nov  Dec Jan Feb Mar  Apr

*Through 4/7/2017
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AdvanceKC Reviewed Projects — FY2017*

Investment by Council District

Investment by Type

$575,151,668 Residential

Mixed-use $128,782,030

Industrial
$83,090,907

$60,800,000 $76,064,260
72,700,000
$9,500,000 g0 Hotel 272,700,
T
D o @ ~ 0 © Commercial &
» » » k7 » » Office $156,589,922
()] ()] ()] ()] o o

*Through 4/7/2017

Analyze the current and
historic use of incentives to

determine the ongoing need
for development assistance.

56
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Major tasks for Incentive Analysis

Task 1: Identify Key
Performance
Indicators

Task 2: Historical
Analysis

« Summary report
for each program —
a written program
evaluation manual

* Create master
database

 What are the

metrics out of this
dataset?

Task 3: Evaluation
of reporting systems

» Standard operating
procedures for
each program

* Tracking system

for reporting out on

4/24/2017

incentives

Additional overarching task: Community Outreach

57

Task 3: Evaluating the reporting system,

of Chicag

District Management Dashboard (Annual)

TIF District Overview

strataqy and ahjactives - Link ta avernll aconomic deyv. Dhjactives - Briontias for coming yan
Baslc statistics: Map, slza, baginning EAV, 3 year average EAV growth prior 1o designation

Recently ?omnlemd and Cureent Projects

<
Allocation to dateTotal projected allocation - Expenditure to date/Total projected expendituie

Leonomic Devclopment
wi

Project Management Dashboard

TIF iatelct Cwerubtu
Strategy and objectives
Link to averall seonomic dey. ohjectives

Basic statistics: Map, size, beginning EAV, 3 year avérage EAV grawth prior to designation

Pricelbes for coming year

Project Overview

Fit with districr soraregy and priorities for the year:
Fit with CDOT/CPS/Parks strategy

Key milestones:

Basls for “but for” and use of TIF:

1 may inckads

¥
crwatndivshabibed, ot pubbc nlfastrocire

= Bubic indrastrictune: pube infrastnichics matnes
Public vs. Private

Baskc Hopncinle

Cash In/oash cul: $XUSYY

Kot of privata ta public $ investad (cument and projected at complation): X0y
Expandilures by Lype: $XX

EAY of properties in district (PINS): $XX

e ] e
it ialibonal, Abmt grbihe ol anbin e

atel roaem mreatedirenabhed, ather nublc infrastrochuees

Investment
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Status of Project

Council of Development Finance Agencies — 3 site visits

» Met with Council

» Met with Major taxing jurisdictions

» Meetings with Executive Directors of Statutory Agencies Underway

» 3 Focus Groups (Developers, Economic Development Partners, Key Community Groups)

Data Collection and Vetting Underway

* Major Data Sets Collected

* Filling in Platte/Clay Tax Data

» KPIs have been identified

» Working Through Gaps in Economic Impact Model
* Discussing Potential Overlays

» Developing Geospatial Analysis

Next Steps

* Finalize Deliverables for Task 1 and Task 2

» Worksession with over two dozen taxing jurisdictions

* Follow-up with Focus Groups 59
» Begin working on Task 3 — Monitoring and Reporting

Complete the City Planning
and Development Service
Improvement Plan to

streamline business
processes and systems.

60
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Transition from Service Analysis to CPD Strategic Plans

The plan’s design calls for a more efficient, responsive, and
effective organization, particularly in terms of how the
Department provides professional services to its customers.
Department -< The plan will serve as the overall roadmap for the
Department’s activities during the next three years and as an
umbrella for separate business plans developed for each of the
Department’s eight divisions.

Administration
Development Management
Inspections

Land Development

Long Range Planning
Permits

Plans Review

Urban Redevelopment

Divisions <

CPD Customer Survey Results

% of Respondents Rating “Good” or “Superior”

Overall interactions with CPD staff 83%

Knowledgeability of CPD staff 84%

Courteousness of CPD staff 87%

62
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Place and People-
Based Strategies

Create and implement aggressive
neighborhood revitalization plans
that are consistent with Kansas
City’s comprehensive, long-range
economic and physical growth
plans, with special attention to
sustainable development
projects or projects in
historically underdeveloped
corridors and neighborhoods.
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Area Plan Program

O 18 Area Plans

O Current status:
o 13 adopted
o 5in process

O Includes implementation program after
adoption

Source: City Planning and Development

Area Plan Key Accomplishments

O Formation of Implementation Committees for
O Swope Area Plan
O Midtown / Plaza Area Plan
O Red Bridge

O Area Plans Currently Underway (North to South)
O Shoal Creek
O Riverfront Industrial
O Blue Ridge (Near Completion)
O Country Club / Waldo

O Longview

4/24/2017
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Market-Value Analysis Related

to Urban Corridors

O Utilize MVA Data to Explore Potential Patterns
Near Underdeveloped Corridors

O Through the Area Plan Process
O Identify Underdeveloped Corridors
O Focus of Local Relationship of Citywide Data

O Utilize Area Plan Implementation Process to
Implement Applicable Recommendations

Identified Corridors in Relation to MV A Block Groups
Identified Urban Corridor [ Category | [l Category F [| Category B
City Limit Il Category H [0 Category E [_| Category A
—— |dentified Major Street  [Jll]l Category G | Category es
] Category C ] Insufficient Data

Historically Underdeveloped
Corridors: Key Accomplishments

O Independence Avenue

O Kansas City University is in the process of constructing a new training
simulation classroom

O 18" & Vine

O Bike lane improvements to connect 18t & Vine and Crossroads areas
O Main Street

O Zoning overlay to codify current Special Review District

O Prospect Corridor

O KCATA and City are working together on the Prospect MAX BRT
scheduled for completion by 2018

O Rock Island Corridor

O Jackson County coordinating design phase of 17.7 mile multi-modal
connection from Lee’s Summit to Kansas City, MO

O Bannister Road

O Roadway improvements recently included resurfacing and sidewalk
improvements between State Line and |-435 (MoDOT)

4/24/2017
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Historically Underdeveloped

Corridors: PSP Projects

O Nexus Study — PSP (Planning Sustainable Places) Project Designed to
update the 2009 Trail Facilities Nexus Study and consider a dedication
requirement and user fee program for consideration by the City Plan
Commission and City Council

O PSP studies to conceptualize and implement a multi-modal
complete street concepts on:

O Broadway Boulevard - 31t Street to 434 Street

39t Street - Southwest Trafficway to The Paseo

4314 Street - Southwest Trafficway to Gillham Road

Troost Avenue - 30t Street to 42" Street

Gillham Road - 31st Street to Volker Boulevard

Southwest Trafficway/Summit/Madison - 31 Street to 47 Street
Wornall Road - 47t Street to 55" Street

O O O O O O

Example:

Reclaiming the Blue
Valley

Restoring the Economy + Ecology of
the East Side’s Historic Job Center
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Blue Valley Focus Area

Blue Valley Focus Area Map
; = & ; Redevelopment Goal & Project Needs
. \ S
trategy
\Q\\ grounded in
& & market and
A hysical lit
§z§ g Compelling ] Clear roadmap
‘\\ vision, informed for action

7

by community

7z

o
s

Restore economic
activity to the
Blue Valley
Industrial Corrider
to grow jobs and
benefit local
communities

Z

W
v

Bannister/Blue Ridge PIEA Plan

Potential Bannister Area Incentive Area




Bannister/Blue Ridge Proactive PIEA Incentive Area

OPIEA-sponsored (e.g. not developer-driven)
O Accelerate Cerner spillover development (“hudge the market”)
O Non-contiguous ‘scattered sites’
O 110 parcels/~165 acres
O Aging strip retail centers
O Loma Vista
O Robandee

O Bannister Square

Cerner Employee Survey

33. Please indicate the goods and services you would use if they were
available in close proximity to your work (check all that apply).

Gasoline

Groceries

Restaurants (not fast food)
Convenience stores

Pharmacy items

Doctor or Dentist

Fast food restaurants

Clothing and clothing accessories
Hardware and building supplies
Public Facilities (Library, Community Center, etc.)
Automobile parts or services

Hair care

Dry cleaning

Plants and gardening supplies
Home electronics

Books, CDs, DWVDs

Pet Store

Veterinarians and groomers
Continuing education opportunities
Other

0% 10% 20% 30% 40% 50% 60% T0% B0% Q0% 100%

4/24/2017
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Implement programs that
foster small business growth

and development.

Survey respondents’ awareness and use of
business assistance centers

Aware = Used by respondents

60% 57%
50%
40% 36%
30%
20%
’ 14% 1%

10%

0%

Metropolitan Full Employment
Community College Council

Respondents who used BizCare were
64% satisfied,;
12% dissatisfied

Source: 2016 EDC Business Survey

18%

KC BizCare

17%

7%
0,
5% 29,

KCSourcelLink Justine Petersen
Small Business

77% of respondents who
used BizCare had fewer than
50 employees

4/24/2017
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& BizCare

. January:
January: : Partnership with Rockhurst
Lrban Bu&_‘.\_ngss Helzberg School of Management
Growth Initiative bonins 9 9 October:
begins g 4th Big Ideas for
August: Small Business August:
December: KC BizCare Summit in Energov
Business License serves over Washington D.C. Software set to
Office joins KC 10,000 launch
Bizcare at 1118 Oak customers -—@
®
October:
Justine November:
PETERSEN collaboration b 2015 1st
Microloan Program with UMKC Global .
June: launches Entrepreneurship
KC BizCare Law School Week February:
opens workshops Justine PETERSEN
October: reaches $3,000,000
June: January: KC hosts 2nd Big g's"tfg;g gfngflem
Special Commitiee City Planning cross Ideas for Small Business Survey
on Small Business trains KC Bizcare staff Business Summit findin | d
. . N gs release:
begins work to issue zoning at Kauffman

clearances

KC BizCare Clients

8,000

|. New Clients  [J] Number of Referrals

6,000

4,000

2,000

o

78
Source: KC Bizcare
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BizCare as a Hub

* MO
VAl  Secretary
of State

Referrals by agency
since 2009:

28,000 referrals
to 350 resources

« UMKC Internal
1’800 programs Revenue
Service
e MO
Department
/ / of Revenue

—_— City Planning
Permits
\ Division
\ * Health

Referrals

Other referral agencies

Small Business Administration 400
Department,
Local chambers 366 Food
Protection
US Copyright Office 278
US Patent /Trademark Office 181 Justine
Library business services 162 PETERSEN

79

Regulated Industries
Missouri Department of Revenue
City Planning/Permits

City Planning/ Inspections

Fire

Business License

Secretary of State

Health Department

Independence Ennovation Center
Mid-Continent Public Library
Westport Regional Business League

4/24/2017
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Urban Business Growth Initiative

Business Growth

Awareness and Mind Set A I IH-mm! l justine PETERSEN

NORTHEAST T TSP €3ASTEL PR,

}
Credit Dclvelopment b%m% E KCSEUrceLINK.

Business Feasibility and Startup s
Missoeri Missouri
e = 0
Financing Pl .
‘ ) = CEBTER
Growth
U 81
MM(C“ SBA(

[T P ——

Source: KCMO Small Business Committee Update

Urban Business Growth Initiative Impacts

FY2017 Year To Date

P> BUSINESS COUNSELING SESSIONS P ECONOMIC IMPACT TO KANSAS CITY

Increased Sales $610,025
Equity Investments $272,825

Clients Served » 90

Counseling Sessions » 154

Scholarships Awardedto » 87 Business Starts 7

Kansas City Residents & New Jobs for Kansas City 41
Businesses
Retained Jobs for Kansas City 19

82

Source: KCMO Small Business Committee Update
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Identify creative space
development needs of the arts,
culture, and creative sector
through an arts market study,
and develop a plan for meeting
the needs through planning and
economic development
partnerships.

Creative Spaces Benefit Community

KCMO Pre-feasibility Study Findings

1. Neighborhood revitalization is a high priority

2.KC as a whole is thriving, but some
neighborhoods are not experiencing as
much economic growth

3. Arts sector is growing: 33% increase in the
number of artists in the metro area

.

e S ol T D P

4. Little “true live/work space”

5. Opportunities for neighborhood
revitalization or stabilization of the creative
sector in gentrifying neighborhoods

e 0O

K!

6. An arts market study is needed to quantify
the market demand for creative spaces.

84
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KCMO Arts Market Study

PURPOSE OF STUDY BUILDING BETTER COMMUNITIES THROUGH THE ARTS

o Quantify the overall
demand for arts and
creative spaces.

o ldentify types of spaces,
amenities and features
that KCMO artists
want/need.

o Inform site selection,
design, and programmatic
decisions of development.

0 Maintain community
involvement throughout
the project.

CITY OF
KANSAS CITY,
MISSOURI

o0 Build support and secure
funding.

KCMO Arts Market Study

OUTREACH /7%, KCMO Office of Culture & Creative Services
@ January 12 - @
Email: 842 artists and orgs, 2056 reached by survey launch press Calling all Filmmakers! Have you taken the arts market survey at
release & 400+ KCMO Neighborhood Associations www KCArtSurvey.org? Stinson McClendon just did. If you're an artist or

Print:  KC Business Journal, KC Star, Dos Mundos, KC Hispanic News creative. if you run an aris organization or a creative business, don't miss

. : ’ ’ . our chance to tell us about your live-work space needs and business
Radio: KKFI90.1FM + 89.3FM KCUR + Cascade Media; S g
Digital: 7,341Facebook + 19 Twitter posts + 26 street car kiosks To learn more about Stinson's projects and upcoming screenings, visit
TV: 112 Views on Channel 2 + City website hitps://www.facebook.com/stinson.mcclendon

PRELIMINARY RESULTS

515 individual artists/creatives

v 181 (35%) - relocating to an affordable’ live/work spaces
v' 208 (40%) - renting private studio or creative work space
v' 319 (62%) - accessing shared creative space and equipment

101 organizations and businesses
v’ 42 (42%) - leasing space on long-term basis in a multi-use arts facility
v 62 (61%) — renting performance, production, exhibit, office or other R s
types of space in a multi-use arts facility Arts Market Survey
v 71 (70%) _ utiIizing space in a multi-use arts facility Are you an artist or creative? Do you lead an arts or cultural organization or creative

or arts-frigndly business? Do you or your business need affordable space? If yes, 6
Full report comes out May 12th

then we need to hear from you! Your inputwill influence the oppartunity for a new,.-

4/24/2017
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Develop a plan defining
paths to economic mobility
for residents of Kansas City,
Missouri living in poverty.

Economic Mobility: It’s hard to move up the ladder

Brookings Institution: Is America Dreaming ?: Understanding Social Mobility

Geography
Mobility Varies Substantially Across Places...

524-650
480-524
463-488
447-463
436-447
B422-436
W40B-422
W3sz2-408
Wa74-302
MWzs0-374
#E Insufficient Data

Intergenerational Persistence

0.6

04

0.2

=

Time Trends
... but is Stable Over Time

AAASTN e

1980 1983 1986 1989 1992

Child's Birth Cohort

1971 1974 1977

4/24/2017
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Efforts Underway Impacting Economic Mobility

Health Department —

CHIP Life expectancy by zip code,

. . Kansas City, MO 2010-2014
City Planning &

Development — Area Life expectancy

Plans & Economically [ 17072 years
Distressed Areas [ ]73-79years
- 80-83 years

Too small pop.*

Indicates zipcodeswith the

83 lowestincreasein life
expectancy over the laz 10-15
years

Neighborhood &
Housing Services —
Catalytic Urban
Redevelopment Initiative

City Manager’s Office —
Digital Equity Strategic
Plan

o,
"o ion to colcults I ; !‘; @

0
pop
© 20102014 American Commuly Suney S-vesr SstmEes

o

| .

Economic Mobility Plan — Action Steps

O Economic Mobility — Movement on the economic ladder relative to the
previous generation. Whether adults have higher income and wealth or how
they rank on the income or earnings ladder, compared to their parents.

Goals — generate wealth, decrease cost burden, and provide
opportunity

Determine key
Engagement metrics based on
sessions research and
community needs

Research and
benchmarking to
peer cities

Connect metrics
to current city
plans/initiatives

Make policy

recommendations

4/24/2017
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Adopt and implement the
digital inclusion strategic
plan.

Internet Access at Home by Income and Council District

1st 2nd Cit
100% 95% 94% 3rg' 95% 5th . 95% 93%
90% 1st 78/
y 5th 7 Cit
80% 73% 70% o 72% y

68%

70%
60%
50%
40%
30%
20%
10%

0%

access at home

Percent with internet

3rd 67%
IIGO%II

Annual Household Income

Source: Citizen Survey, FY2016-17 YTD

< $30,000 > $30,000

4/24/2017
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Internet Access at Home by Age

® All Other Council Districts  m District 3
120%

100% 97% 97% g3y, 93%

90% .
83% 80% g, 83%
I I I 67%

18-24 25-34 35-44 45-54 55-64
Age Group

80%

60%

40%

20%

Percent with internet access at home

Source: Citizen Survey, FY2016-17 YTD

78%
64%

65+

Defining the Path from Digital Inclusion to Economic
Mobility and Entrepreneurship

1.

Six Priorities and Pathways:

Access to Affordable Broadband, Devices
and Digital Literacy Training

Consumer

Internet Use for Education

Internet Use to Promote Digital Citizenship

Internet Use to Promote Employment :?cusior.l to
cbnomie

Internet Use for Business and Job

Creation

Collaboration to Promote Digital Equity
Priorities

4/24/2017
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Major milestones to date

New HUD Rules for 2016

24 CFR 570.201

« Was amended to provide that
broadband infrastructure and
digital literacy skills training
qualifies for HUD funding, such
as CDBG

24 CFR 91

« Was amended to provide that
ISPs and digital literacy skills
providers must be consulted as
part of local government 5-Year
Consolidated Plan process.

« January 2018 effective date

Meetings with Cit

Health for inclusion in
Community Health
Improvement Plan

Housing Division to
ensure compliance with
HUD regulation updates
and convergence of
Housing Division priority
areas and broadband
connectivity

Departments
Stakeholder Input

Whole Person, Urban

various Community
meetings, feedback on
mySidewalk online
engagement tool

Neighborhood Initiative,

Plan Adoption!
March 9, 2017

4/24/2017
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Potential Digital Inclusion Projects

[N )

O Gigabit Opportunity Zones

’ i
O Leverage Google Fiber Infrastructure Serving Economically mogleﬁber

Distressed Neighborhoods

O Leverage Education, Employment and Entrepreneur Support
Resources

O Demonstrate Economic Mobility Made Possible by Gigabit
Internet

O Community Learning Center Network

O Organize Public Access Computer Labs at Libraries,
Community Centers, Churches, Non-Profits

O Standardize Outstanding Customer Experience With
Computers and Connectivity

O Crowdsource WikiKC.org Community Learning
Center curriculum
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Potential Digital Inclusion Projects

O Expanded Digital Upcycling Program
O Present to the business community
O Present to regional local government

O Increase supply of computers, tablets, smartphones in digital inclusion initiatives

O Expand the Digital Scholars Program : :
Welcometo

=~ Benjamin Banneker <<

O Offer opportunities with more Coalition for Digital b
Char* a&cademyofTechnolnqy

Inclusion Partners

O Integrate with TechHire, LaunchCode and Other
Workforce Development Programs

O Monitor Outcomes to Full-Time Employment

O Internet Services for Recipients of Minor
Home Repair/Weatherization Program
Benefits

O Engage Internet Service Providers to Connect
Low-Income Residents

O Partner with Utilities to Develop Online Tools to
Maximize Energy Savings

O Partner with Digital Inclusion Organizations for
Access to Computers and Training

98
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Connect Home

Cﬁ;i HIeG

O To date, the City has been successful in a broad range of digital inclusion efforts.

O Most noteworthy of these is the City’s partnership with the Housing Authority on the
White House/HUD ConnectHome initiative.

OThrough ConnectHome, Google fiber is connecting over 1300 households in the
Housing Authority.

O Other local partners are providing low-cost refurbished computers and digital life
skills training as well as other educational opportunities.

99

Collaboration across the PZED goal

Policy Implementation

O Identify and Reevaluate Trends in Key Competitive Metrics for People, Prosperity, and Place
O Add Social Equity Component

O Implement Shared Success Fund/Housing Policy

O Implement Targeted Entrepreneurial Support

O Identify and/or Create Entity for Coordination/Collaboration Across Initiatives

Data Decision-Making

O Identify and Implement Data Visualization Platforms

O Public Reporting - Visualization/Dashboarding
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Questions?

Stay up to date on progress at kcstat.kcmo.org
#KCStat

Planning, Zoning and Economic K

Development Iiliﬁi’“-
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