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Public Safety




To protect Kansas City residents, visitors, and employees by providing
comprehensive, high quality public safety services, including programs to
prevent or significantly reduce public safety problems and threats in a
timely manner.




How To Get There: 2017-2022 City Objectives For Public

Safety

response delivery system to ensure the best patient outcomes.

# | Objectives relating to Crime Reduction Target
Timeframe
2 Reduce crime among all age groups, placing an emphasis on young offenders. | Ongoing
10 | Investigate the feasibility of body cameras for the Kansas City Police November
Department. 2017
# | Objectives relating to Emergency Services Target
Timeframe
3 | Measure the impact and effectiveness of the Kansas City Assessment and Triage July 2017
Center (KCATC).
/ | Develop and implement the Ground Emergency Medical Transportation (GEMT) 2018
legislation that amended Chapter 208, RSMo to provide for supplemental
reimbursement for ambulance services to MO HealthNet participants.
8 | Evaluate and identify areas of opportunity in the Fire Department’s emergency 2017




How To Get There: 2017-2022 City Objectives For Public

Safety

# | Objectives relating to Public Safety Staffing Target Timeframe

1 | Complete a Kansas City Police Department staffing study and develop a January 2017
multi-year plan to implement the approved recommendations.

9 | Review, enhance, and develop programs of the Kansas City Police November 2017
Department (KCPD) and the Kansas City Fire Department (KCFD) to improve
diversity of employee recruitment, succession planning, and retention.

# | Objectives relating to Animal Safety Target Timeframe

4 | Prevent animal-related threats to public safety and support animal welfare Ongoing
through improved pet license compliance, education, and effective animal
response operations.

# | Objectives relating to Fair, Efficient, & Pragmatic Justice Target Timeframe
5 | Measure the effectiveness of the Municipal Court’s docket system changes August 2017
utilizing the National Center for State Courts (NCSC) court performance
measures.
6 | Continue to refine and implement standards and policies of the City’s Ongoing

specialty courts to meet national best practices.




2017 Measures of Success

Measures of Success Actual | Target | Actual | Target
FY15 FY16 FY16 FY17

Total crimes against persons 11,978 11,379 12,932 12,285*

Percent of citizens satisfied with the city's overall efforts to prevent

: 50.5% 52% 45% 52%
crime

Percent of citizens satisfied with quality of fire/EMS services 76.9% /8% 79% /8%

Percent of cardiac arrests (vfib/vtac rhythm) with return of

spontaneous circulation (ROSC) 22% 30% 34% 30%

Percent of pets licensed 11% 10% 10% 11%
Percent of traffic cases disposed within 90 days — Traffic (days) 82% 85% 81% 85%
Case Clearance Rate 100% ?6% 100%

*based on 5% reduction over FY16 Actual 5



Crime Reduction



Objective 2

Reduce crime among all age
groups, placing an emphasis on
young offenders. (Ongoing)




Citizen Perception of
Police Services and
Crime Prevention




What is important to citizens to improve: Police
Services

FY2017 FY2016

Question Importance Satisfaction 1S Rank  1-S Rank
The city's overall efforts to prevent crime 46% 39% ] |
The visiblility of police in neighlbborhoods 42% 43%, 2 2
How quick!y police respond to 3 3
emergencies 28% 48%

Effectiveness of local police protection 29 60% 4 4
Enforcement of local fraffic laws 9% 51% 5 S
Parking enforcement services 4% 46% 6 6

Source: Citizen Survey, FY2016-17 9



Citizen Satisfaction with Efforts to Prevent Crime and

Visibility of Police in Neighborhoods

80% -e-Overall Efforts fo Prevent Crime -&-Visibility of Police in Neighborhoods

o~
O
oY

48% 49% 49% 487 -1 49%  48%

46%

43%
40% 44% 45%
N% 41% 4% 39%

40% 39% 39%

35%

31%
20%

Percent of citizens satisfied/very satisfied

0%
2005 2006 2007 2008 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Source: Citizen Survey 2005 - FY2017 10



Citizen Survey: Contact with Police Officers

46 of residents

44% of residents with HH income < $30K
48% of residents with HH income > $100K

41% of African-American residents
489 of white residents
50% of Hispanic residents

34% of residents 65+ years old
52% of residents 25-34 years old

Source: Citizen Survey FY2017

report
having
contact
with @
KCPD
officer in
the
previous
year
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Satisfaction with Police Services by Contact with KCPD Officers

| Those who report contact with KCPD are more likely to be dissafisfied |

B Very Satisfied mSatisfied ®m Neutral m Dissatisfied m Very Dissatisfied [1Don't Know

26% 29% .%
30% 15% . 7%

28% 22% -5%
31% 15% . 7%

Contact with PD

No Contact with PD

Visibility of Police
iN
Neighborhoods

Contact with PD

Crime

No Contact with PD

Efforts to Prevent

Source: Citizen Survey FY2017 12



Crime Measures




Crimes Against Persons on Annual Basis

Hll Tofal Crimes Against Persons

14,000

12,000

Number of Crimes

Fiscal Year (2017 is YID through February)

Source: KCPD (kcstat.kcmo.org) 14



Homicides In Kansas City Over Time
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Assault Crimes by Month Over Time
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Source: NIBRS data (data.kcmo.org) 16



Crimes Against Property on Annual Basis

Hll Tofal Crimes Against Property

Number of Crimes

=)
=

Fiscal Year (2017 is YTD through February)
Source: KC NOVA (kcstat.kcmo.org) 17



Youth Crimes Against Persons

2016 YTD
(through April)

Ages 23-25 92
Ages 17-19 84

2017 YTD

Youth Crimes Against Persons (through April)

Total Offenses

Ages 20-22 61
Ages 14-16 58

3
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Youth Crimes Against Property

2016 YTD 2017 YTD
(through April) Youth Crimes Against Properties  (through April)

Total Offenses
Ages 17-19 88

Ages 20-22 /8
Ages 14-16 70

Ages 23-25 64 —940
57
Ages I T e —— ) B

19



Crime Prevention &
Community
Outreach




KCPD Community Engagement

OBeginning of May — Open Houses at all of our Patrol Stations
OApril 19" - Youth Forum — partner with K.C. KS. & F.B.I.
OApproximately 200 kids attended
OBriefly spoke with Councilwoman Canady at event
Olntroduced youth to all aspects of law enforcement
OChallenge: overcoming public perceptions

2]



Video: Police Athletic League
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https://na01.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3DFW_VC_Wxqyk&data=02|01|kate.bender@kcmo.org|4003718830ff4dd6581408d48bf76367|ec24091159794419a8ecc808b076019b|0|0|636287342022930222&sdata=G0pPoQ7hgx/SQYqcyFeODOW6I1Z/vRXs8s1JStpyC3o%3D&reserved=0

Targeted Intelligence/Enforcement Efforts

O Automated License Plate Readers

O First deployed in 2010

O Have funding to increase from 19 to over 50 by end of summer
O Security cameras

O Currently have access to approximately 1,300

O By the end of the year anficipate having access to approximately 2,000

O Looking to establish a point of contact within the real time crime center to register
for mapping of cameras or to share.

O National Infegrated Ballistic Information Network
O Received COMBAT funding for a tech to work with NIBIN, who will be hired next month
O Can be used to automate analysis of a gun’s fingerprint

O Participating with the DOJ through BJA and the OJP Diagnostic Center to bring on-site
research & best practices in response to violent crimes.

23
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The Goal of KC NoVA

Source: KC NoVA

= Reduce Homicides

= 2017 (as of Apr. 25):
36 homicides

= 201
= 201
= 201
= 201

= 201

6. 129 homicides
5. 111 homicides
4: 82 homicides

3: 100 homicides
2. 106 homicides

25



Homicides due to Group Related Violence

B Group Related mOther

82

171BD

I

2015 2016 2017 (YTD)

Source: KC NoVA Calendar year 26




Intelligence Gathering / Sharing

= Draw intelligence from police reports and FIF's — These individuals may be
Suspects, Victims, Withesses of Homicide/Aggravated Assaults and other Part |
and 2 Crimes.

= Develop and Share Intelligence on Violent Groups/Gangs with all partnherships
(internally and externally)

= NoVA partners, KCPD Patrol, Investigative Units and other department
elements will attend Group Audit Meetings, Daily Intelligence Briefings and RIS

= Focused Enforcement - Prosecution on group related homicides, the most
violent groups and the Top 15 Prolific Offenders

= NoVA identified individuals receive special attention from this collaborative
partnership to include: Enforcement/Investigation/
Prosecution/Supervision/Social Services - Outreach

27



KC NoVA Call-ins & Messaging Efforts

= Conduct notifications via “call-in” to key individuals of all groups
putting them “on notice” that violence will not be tolerated and
has severe conseqgquences to the first group that commits a murder

and the most violent,
v Identify at least two (2) individuals from each group

v Key individuals on supervision based on Social Network
Analysis

v" The invitees typically total over 100, with an average 20%
attendance rate

= Risk for Retaliations are also conducted in an effort to reduce
retaliatory violence between groups and group members
following a violent crime. In 2016, 56 were completed and

approximately 4 have been completed in 2017
28



Violent Crimes Enforcement Division

Major

Project Manager

Operations Sergeant

. KCPD P&P Liaison j
. KCPD P&P Liaison

VCGS 2060 VCGS 2050 VCIFS 2030

h_semeant _ [% -%

m A&t&cﬂm 5 -. DEtEI’-‘ﬂ'II‘EiEI
. B

Source: KC NoVA

Operations Sergeant
| | 1 ]
VCESI VCES I FAU KC NoVA Community
I Engagement
VCIF5 2040
| Detective(s)

29



KC NoVA Call In Events and Probation Parole

Parinership Stats

Call In Events 2016 2017 1¢ QTR
Call ins conducted 4 ]
Individuals invited* 440 80
Individuals attended* 110 44

*Individuals invited and attended may contain duplicates

Probation/Parole stats | 2006 2017 14 QIR

Administrative jail sanctions 87 36

Prison visits 55 24

Home visits with

probation/parole subjects 262 106

Source: KC NoVA 30



VCED Enforcement Activities: All VCED Squads

| 2016 | _20171“QWR

Investigative Arrests 477 245
Car checks 865 304
Pedestrian checks 161 46
Residence checks 1435 401
Guns recovered 174 93
Narcotics recovered 8868 grams 2127 grams & 15 pills
Federal warrants cleared 53 19
State warrants cleared 303 135
City warrants cleared 1194 331

Source: KC NoVA 31



VCED Investigative Unit Activities

| 201717QR

Federal cases assigned 20
Federal cases submitted 15
State cases assigned 24
State cases submitted 50

Source: KC NoVA




Teens In Transition —

Calendar Year 2014 - 2016

Number of at-risk youth

participants at beginning of 30
program

Number completing program 22
Since completing program,

number who have had negative 6
police contact

Percent having negative police 7%

contact

Source: KC NoVA

Will begin a year-round program in
partnership with the Kansas City
Public School system August 2017.

44 37
32 27
9 5
28% 19%

33



Community Resilience
and Trauma-Informed
Care




KC Health Commission: Violence Free KC

A multi-sectorial collaboration of public and private entities with
a mission to ensure that violence prevention and deterrence
efforts, move toward coordination, collaboration and unity, to
achieve safe, caring communities and thriving youth.




Youth & Family Violence Prevention Plan

Youth & Family Violence Prevention Plan

Community Health Improvement Plan Issue 2 - Goal: Reduce ®e00¢S
the incidence of violent crime and address racial disparities in ") € )| ¢, CoMMuNITY HEALTH

incarceration. Objectives: Create, implement and sustain a
Youth & Family Violence Prevention Plan by 2027; Increase
the priority of Violence as a Public Health Issue.

.Mmﬂggﬁwt R N T U
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Prevention Institute
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VFKCC: Phase Il Communications

Overflow Storytelling Lab

Reframing Violence - National
Status: Research and Evaluation Phase

GET IDEAS ADOPTED



Trauma Neitworks
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OV C Gl‘ant * Planning Phase — October, 1 2015 to December 1, 2016
* Implementation Phase —February 1, 2017 to September

® ®
Timeline 30.2018
Environmental L .
Analysis Organizational Strategic
' Assessment Directions
|
v
Strategic Plans Implementation —> Performz}nce
Evaluation
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Public Health Focus ceonomic | \eentoriood S| il ——-
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Network Members: Service agencies across the stability Eiitonmen: Gt System
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language  Accessto
healthy Support Provider

Ealy chilt?hood options systems availability
Social and education
e , Community ~ Provider
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Health Department: Aim4Peace

Hospital Responses High Risk Program Conflict Mediations by
Truman Medical Center 51 Participants KCPD Sector

2017 Participants 90  Sector 120 0
Community Classes

T —— i (YTD) Sector 130 0
ontict hesolution % 2017 High-Risk 92%  EEEE— 1

: : Participants
Effective Parenting 0 P Sactor 210 0
Job Readiness 4 Callsfor Service Sector 320 38
Life Skills 76 Dispute Intakes *  Sector 330 60
Gun Violence Impact Panel 2 Sector 340 7
Other Sectors 1

*January 1, 2017 to March 30, 2017



Objective 10

Investigate the feasibility of body
cameras for the Kansas City
Police Department.

(November 2017)




Body Cameras Pilot: Fall 2016

e 30 Echo model body worn cameras from COBAN
Te C h ﬂ O ‘ O g y Techologies, our vendor for in-car cameras

» Roftated between CPD, SPD, EPD, TEU, TRT, and MPD

* Included bike patrol, foot patrol, and motorcycle
M e m b e rS officers

e 201 total members piloted

e Currently evaluating storage needs for deployment

(initial estimate: 3.16 petabytes) and policy
N eXT S Te pS development

» Report to BOPC will be forthcoming

44



Emergency Services




Objective 3

Measure the impact and
effectiveness of the Kansas City
Assessment and Triage Center
(KCATC). (July 2017)




Kansas City Assessment and Treatment Center (KC-ATC)

What is it <  Mental-health and substance abuse triage facility

e 16 beds

e Patients stabilized and referred for freatment and services within 23
hours or less.

 Open only to KCPD, participating hospital EDs, and EMS referral only

When did it open? < * Monday, October 31, 2016

How does it work?e

e Created through partnership between Municipal Court, KCPD,
KCFD, Missouri Department of Mental Health, the Missouri Hospital
Association, Ascension Health and several area hospitals

e Operated by ReDiscover

Where is it < e 2600 E. 12 Street
Why does it existe < e Goal: to provide rapid triage, stabilization and follow-up services

Who is involved?




Intake at KC-ATC (October 31, 2016 -March 31, 2017)

884 clients served Visits per Client

648 unduplicated
74% male

79%

63% homeless 18%
3% 1%
67% unemployed .
1 Visit 2-3 Visits 4-6 Visits 7-9 Visits
83% 25-59 years old
13-17 18-24 25-35 36-44 45-59 60+
1% 11.4% 29.4% 21.7% 31.4% 5.4%

Source: KC-ATC

48



Source of Clients for KC-ATC

October 31, 2016 -March 31

61% from Emergency
Departments
57.1%

21.1%

9.5%
6.7%
3.4%
. - — L17% 1.1%

Source: KC-ATC

46.2%

39% from KCPD Patrol
Divisions

49



KC-ATC Outputs and Outcomes

Monthly Expenses by Type

October = November m December m January mFebruary m March (estimated)
$60,000

$50,000
$40,000
$30,000
$20,000
$10,000 I l
$0 — § I
Transportation Medications Housing
(5% of expenses) (39% of expenses) (56% of expenses)

5.7% of clients fransported to Emergency Departments
Source: KC-ATC 50




OKC-ATC has been in operation for six months

OQu

tside evaluation has begun

ODa1
NOS

'a Wil be examined from KCPD and participating
pital EDs to quantity the numlber of inferactions

from KC-ATC clients after their visit to KC-ATC and
subbsequent referral(s) to treatment or other services

OReport will be available later this year

o1



Objective 7

Develop and implement the
Ground Emergency Medical
Transportation (GEMT) legislation
that amended Chapter 208,
RSMO to provide for
supplemental reimbursement for
ambulance services to MO
HealthNet participants. (2018)




Ground Emergency Medical Transportation (GEMT)

e “GEMT" is a program developed in partnership

between Missouri public EMS providers and Missouri
What is ite < 's Department Social Services. The initiative began
iINn 2015 and was led by the Missouri Association of
Fire Chiefs (MAFC).

N

e GEMT became law on August 28, 201 6.

e The MAFC has been working with the MO DSS to
What is the < develop a detailed plan to submit to Center for
current statuse Medicaid/Medicare Services (CMS) for approval.

e The draft plan was sent on April 24, 2017. A finalized
plan submission is anticipated for May 2017.

N

e CMS is on a specific timeline to ask clarifying
questions about the finalized plan. Potential CMS
approval by early 2018.

What are the <
next stepse




Objective 8

Evaluate and identify areas of
opportunity in the Fire
Department’s emergency
response delivery system to
ensure the best patient
outcomes.

(July 2017)




Citizen Satisfaction With Fire/EMS Services

7 7Percer;t of citizens satisfied with the quality of fire/EMS services

Current as of May 201
Near Target
78 Percent of citizens satisfied with the quality of fire/EMS services
Jun 2020 Target
0o
Cument Targ
80 ,rTSEtQﬂ:EEm oTciizensaatisied 77 Percent of citizens satisfied / 78 Perce...
with the quality of fire/EMS with the quality of fire/EMS
sernvices Services
G0 »
40+
200
0 d
30 Jun
1Jul 2013 Jan 2014 Jan 2015 Jan 2016 Jan 2017 m Jan 2018 Jan 2019 Jan 2020 2020

Satisfaction with Quality and Timeliness of EMS Response are unchanged; users continue
to be more satisfied than non-users

Source: Citizen Survey (kcstat.kecmo.org) 55



ALS and BLS Response Times

€ Advance Life Support
Response Time

Latest data:

€© Basic Life Support (BLS)
Response Time

January-
81.61 o4 .6
MQrCh 20] 7 Percent of ALS responses within 9 minutes Percent of BLS responses within 6 minutes
Since -==ALS responses within 9 minutes -e-B| S responses within 6 minutes
100%
November 81.91% 82.23% 81.41% 80.77% 80.48% 81.61%
KCStat: 807%
60% o O — G 0
A49% A 7.57%
w07 VT 56.17% 50.49% 54.14% 57.57% 54.60%
20%
0%
Aug-16to  Sept-16 1o Oct-16 1o Nov-16 to Dec-16 to Jan-17 to
Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17

Source: KCFD (kcstat.kcmo.org)
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KCFD Training Systems Update

O Supported by $832,701 grant from FEMA O Skills level fraining supporfed by

O Centers on a highly sophisticated, interactive several mobile fraining unifs

online platform (Target Solutions, a subsidiary of ~ © These move through system to reduce
NFPA) time out of service and costs of travel

to fixed sites
O Extensive library of fire, rescue, EMS, safety,

orevention topics O Include simulation systems to support

an extensive array of *hands on”
O Capacity to add locally produced modules as fraining

well
O Command simulation equipment

O Extensive capacity to manage, track, and report

training activity, including license and certification O New. state of the arf simulation

equipment for medical training also
included

O Mobile driver training simulator



Patient Outcomes From EMS Care;

Return Of Spontaneous Circulation (VF/VT Onl

B ROSC Rate --- Target (30%)

80
FY2016:
34%

thm) that experience return of

spontaneous circulation after resuscitation

Y
attempts by EMS personnel

Percent of patients with cardiac arrest (with a

shockable rh

Definition of ROSC-Return of Spontaneous Circulation, i.e. return of a pulse:
EMS brought patient to hospital with a pulse, not that they eventually left the
hospital alive

Source: Office of EMS Medical Director (kcstat.kcmo.org) 58



Cardiac Arrest Survivability By Category

2017
Natil 2017
2011 2012 2013 2014 2015 2016 Avg Thru

Thrv Q1 = QI

(unaudited)

Cardiac Arrest Category

gecsrgs,igier:oﬁr;rciyorlmos%»r/v\ifrf/czl Rate | 1B | 9% | 7% | 6% | 8% | 8% | Sk | 13%
SUBIEeLT iMIEESe 20% | 14% | 13% | 9% | 14% | 12% | 9% | 25%
Unwitnessed Survival Rate 6% 4% 3% | 0.5% | 1% 3% 2%, 2%
Utstein Survival Rate 28% | 34% | 26% | 21% | 33% | 29% | 19% | 33%
Jistein Bystander Sunvival | 939z | 44% | 38% | 29% | 52% | 32% | 20% | 60%

Source: Office of EMS Medical Director
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Bystander CPR Rate: KC v. Nation

Bystander CPR Rate

-o-Kansas City -e=Natfional

45% 4 40.3%

40? 35.6%  35.1% 17'.73 43?'00;71 19'081 37.4%

35%  31.0%  306% / =0

28.8% 29.3%

32? ~ -

i 260%  272% 2599 27.1%

20% 24.3% 23.6%

15%

10%

5%

0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

(thru
Q1)

Source: Office of EMS Medical Director 60



Public AED Rate: KC v. Nation

Percentage of presumed cardiac caused cardiac arrests in which
the public utilizes an Automatic External Defibrillator (AED)

20%  18.6% -o-Kansas City -e=National

15%
11.4%

10% 9.5%
1.1%

A 6.9%

o 3.2%
0%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

(thru
Q1)

Source: Office of EMS Medical Director 61



Stroke: Time of Onset/Last Seen Normal

=% <3.5nhrs =%3.5-12hrs =% > 12 hrs

100%

67.16% 67.:39%

50%
19.40% 15 909,
10.45% 13.04%

0%
Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct'16 Nov '16 Dec '16 Jan'17 Feb'17 Mar'l7/

Why this matters: This is how EMS records the “time of onset” of stroke symptomes; it is crucial for
determining if a patient can receive the “clot-busting” medication

Source: Office of EMS Medical Director 62



Stroke: Correct Destination Based on Known

Time of Onset/Last Seen Normal

-—% <3.5hrs =% 3.5-12 hrs 100%
100% 100%
96.55% 93.55%
50%
0%
Oct'16 Nov '16 Dec '16 Jan'17/ Feb '17 Mar '17

Why this matters: Ensures patients arrive at a hospital that is able to rapidly initiate the appropriate
stroke therapy whether utilizing the clot-busting medication (tPA), or a “clot retrieval” technique for
a larger blood vessel occlusion.

Source: Office of EMS Medical Director 63




Objective 1

Complete a Kansas City Police
Department staffing study and
develop a mulfi-year plan to
Implement the approved
recommendations.

(January 2017)




Workload/Staffing Study

January -
March
2017

e RFP initiated ¢ Vendor e Data e Final Report e Report to

for staffing (Matrix collection available BOPC
s’rudy to COHSU'ﬂﬂg) e |nterviews,
COVer sworn selected ride-alongs
and non- and survey
swaorn conducted
personnel

66



Objective 9

Review, enhance, and develop
programs of the Kansas City
Police Department (KCPD) and
the Kansas City Fire Department
(KCFD) to improve diversity of
employee recruitment,
succession planning, and
retention. (November 2017)




KCFD Personnel Diversity Summary

1.28% [
/1287 Uniform
8.30% 10.74% 5.86%
"l | 1717% 1.87% 0.24%
White Males  White Females Black Males  Black Females Hispanic Males  Males of all Females of all
other races other races
Non-Uniform
32.14% 32.14%
. 25.00%
/. 14%
- o 2.16%
White Males White Females Black Males Black Females Females of all other
races

68

Source: KCPD Board Executive Summary March 2017



KCFD Pre-Apprenticeship Program Design

O The pre-apprentice program is intended
fo provide a graduated series of
experiences to build competencies,
develop skills, and acclimate fo the fire
service environment, and prepare for
successful long term contribution to KCFD
and the City.

O Pre-apprentices will begin with
assignments designed to instill basic
knowledge and skill sets needed to move
from their basic EMT training to
performance as EMTs in the KCFD
delivery system. As single role EMTs, they
will gain additional experience to
prepare for potential fransition to regular
employment as EMS providers.

O Those who fransition to regular City
employment as EMTs are then eligible to
cross-frain as firefighters under the
existing collective bargaining agreement
and/or to progress to paramedic training
with KCFD support.




KCFD/Manual Tech EMT Pre-Apprenticeship Program

Background

How many students are
Iimpacted?

What are the next steps
for them?

What is the goal?

<
N
<

<

e July 2015 Council approved Fire Department’s request for resolution
150553 to support pre-apprentice KCPS/KCFD partnership.

* We spent one year in development and in August of 2016, the first
EMT fraining/mentoring program began at Manual Tech

» Twelve high school students will graduate and sit for EMT in May
e Up to ten may join KCFD as “preapprentice” trainees

* Up to one year of full time employment in preparation for full-time
status

e Learn various aspects of KCFD system and services

e Credentialing and service in ambulance system as single role EMTs
* May apply for Firefighter/EMT upon reaching eligibility standards

* May also elect to utilize KCFD scholarships for paramedic training

e Pre-apprentices are subject to Human Resources Probationary
Period

e Part of KCFD strategies toward “progressive recruitment” to
enhance opportunities for underrepresented minorities to join our
ranks




KCPD Personnel Diversity Summary

65.55%

10.69%
]
White Males White
Females
35.03%
24. 85%

White
Females

White Males

9.34%

4.33%
B
Black Males  Hispanic
Males
25. 24%
S. 87%
Black Males Black
Females

Source: KCPD Board Executive Summary March 2017

2.77%

Black
Females

1.37%

Hispanic
Males

0.60%

Hispanic
Females

3.33%

Hispanic
Females

Sworn
4.56%  081%  1.35%
I
Males of all Females of Unknown
otherraces all other race (both
races genders)
Non-Sworn
1.18% 2.16% 0.98%
Males of all Females of Unknown
otherraces «allother race (both
races genders) /1



KCPD Recruitment

O Devel?pingfo K%PID
Recruitment mobile ; B -
application Ll nunn | - i

L[]
O Adding an online
application process

O Early stages of developing
high school fraining progra
similar to ROTC

O Sunday recruitment seminars
at local churches

O Traditional recruiting: job
fairs, colleges, military bases,
advertisement and social
media
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Animal Health and Public Safety



Objective 4

Prevent animal-related threats to
public safety and support animal
welfare through improved pet
license compliance, education,
and effective animal response
operations. (Ongoing)




Citizen Satistaction with Animal Control

New questions in FY2016-17 Citizen Survey broke out different aspects of animal control into the city’s response to animal
code enforcement, animal control customer service and the animal shelter operations.

4 1 Percent of citizens satisfied with enforcement of animal code

Current as of May 2017 43 Percent of citizens satisfied with enforcement of animal code
. . . Jul 2018 Target
Dissatisfaction = 21% AeE e
On Track
* | Show chart
ercent of citizens satisfied with customer service provided by ercent of citizens satisfied with operations of the animal shelter
P f citi isfied with ' ided b P f citi isfied with ' f th imal shel
animal control officers 53
. . . t . . .
40 Dissatisfaction = 16% o Dissatisfaction = 11%
percent Explore the data»
Explore the data»

This goal is measured by tracking operations of the animal shelter via the quarterly citizen survey.

-

This goal is measured by tracking customer service provided by animal control officers via the
quarterly citizen survey.

Source: Citizen Survey FY2017 (kcstat.kcmo.org) /9



311 Customer Satistaction With Animal Control

Goal = 4.25 or 85% satisfied
FY16-17 YTD = 4.16 or 83%
e e — w;_y\_,_}__ - -
i\*QUALITYOFSERVICE |

76

Source: 311 Customer Survey (kcstat.kcmo.org)



Animal Control Response Time

‘ . Median time (minutes) to respond on complaint ---- Target (Median of 15 minutes)
16.00
N A
12.00
10.00
March 2017=

8.00 14.78 minutes
G6.00
4.00
2.00
0.00

Y,y Yy T, o, On, Yo, O o, Y. Yo Y, U, U, S5, O Yo, O & Y. Yo %, 4y Yo e, %, O T Y Yo T, 5, Yt Yo, S5, P Yo, o Y Yo o, Yo, Y ey Sy, O Yo, o 9 S

“?‘ﬁ;:.f"g”’e(@’;e’q’;e@ 7;0;@ Kt ?I_;.@‘?I_;. {; g;‘? &‘9;‘;&{; L] ?;o;é i fi,@hffij‘b% 70 fo f% -757 21 ?:0;5%75 ?‘_f‘f‘g%;; f; & ;5%’; Ty ?5 ?:07@%?@@’?@"7@‘“;; 75? ‘& ;%’ 7@ ? ;é s ?’1@‘-7;

Minute Timeframe (Minutes) to Response to Animal Control Issue

Source: KCPD (Tiberon System) /7



Number of KC Pets with Licenses

25,052 cats and
dogs licensed

‘. Dogs . Cats H

30K

25K

l
20K
N
16K
10K
) I' B
1] l

# of Pets with Licenses

4 ! G 4, 4, 4, o) 4, 4, a,
R T T T T T Y
‘3 ‘3 e 73 ‘3 e 73 T3 ~ 2
Source: PetData & T % % % B T % N

/8



Animal Shelter Live Release Rate

KC Pet Project Goal = 920% FY2016-17 Q3 = 104%
Contract Goal = 65%
B LicRelease Rate  --- Target  --- Minimum Confraciual Standard

40

% of Animals Released

20

Contractual standard calculation:
X% = (# of adoptions) + (of fransfers/adopt to rescue groups) + return to owner
(# of seized animals) + (# owner surrenders) + (# of stray animals drop offs)

Source: Animal Health and Public Safety Division monthly report /9



Animal Control Community Outreach

O Public presentations on responsible pet ownership and AH
& PS procedures (Melcher Elementary School, Frontier
School of Excellence, Community Engagement University,
Humane Day in Jefferson City)

O Mandated monthly neighborhood association meetings
attendance by animal control officers

O Extensive media coverage (Fox 4, KSHB 41) on AH & PS
efforts to keep pets safe during extreme weather
conditions

O Six clinics in partnership with Spay and Neuter Kansas City
providing free vaccinations and microchipping at the
following locations and dates:

O Mattie Rhodes — July 16, 2016

O West side CAN - Sept 10, 2016

O South East Community Center — Oct 4, 2016

O Westport- Roanoke Community Center — Jan 28, 2017
O Boys and Girls club — February 18, 2017

O Hillcrest Community Center — March 25, 2017
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Pest Control - Rat Complaints 2011-2016

2500

Map of 2016 complaints

2066

2000

as City, Missouri
Health Department

1500 14
1199 1213 1,70 1176

1000

500

20117 2012 2013 2014 2015 2016
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Fair, Efficient, & Pragmatic Justice



Objective 5

Measure the effectiveness of the
Municipal Court’'s docket system
changes utilizing the Nationadl
Center For State Courts (NCSC)




Percent of Municipal Court cases cleared

1 1 1 Percent of Municipal Court cases cleared last month

Curmrent as of Mar 2017

On Track
1 00 Percent of Municipal Court cases cleared last month
Dec 2018 Target

Current -
111 Percent of Municipal Court
100 cases cleared last maonth
’_______'#,.,-d"""—_
Start

73 Percent of Municipal Court
cases cleared last maonth

a0

O

31 Jul 2013 Jan 2014 Jan 2015 Jan 2016 Jan 2017  Now | Jan 2018

Source: Municipal Court (kcstat.kcmo.org)

S
EB

3"Dec
2018
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New Docketing System Impactis

Old Docketing New Docketing Launched August 8, 2016

Svst Svst Change
ysiem ysiem Cases scheduled by type & anficipated
Time to first outcome, rather than officer court date
. 83 days 35 days -58%

setting - Victims, withesses and officers appear
Time to for frial date only
disposition  In custody cases centralized to a few
- Payable 84% in 90 days 84% in 90 days courtrooms daily

N 1st time continuance is available up to
o on- . .

/5% 1N 180 days 76% in 180 days 15 minutes prior to hearin
Payable % Y 7 Y inutes pri ing
Choice of 3 optional continuance

Officers do’res/’rlmes.
notified for 142 per week 38 per week -72%  * Bypass araignment and set case for
court trial online if case is payable
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Payments (May 2016 - March 2017)

Payment Sources In Person Payment Tender

Money 53% of credit card
Order payments were
2% .
partial payments

In Person
AN%

(Courthouse)

17 86



Objective 6

Continue to refine and
Implement standards and
policies of the City's specialty
courts To meet national best
practices. (Ongoing)




Specialty Court Volume

From May 01, 2016 to present:

N df
285 Sgreeceigﬁy C%rur’r

25 7 e Recommended

226 * Enfered

Source: Municipal Court 38




Treatment Courts

Veterans Mental Health

Drug Court Treatment Court

R GITY, HALL

Celebrating 15 years Celebrating 8 years Celebrating 15 years
Developed 2002 (formalized 2007) Developed 2009 Developed 2002
, , Kansas City Veteran A ici

Technical assistance for the Freatment Court was sed hl\(l]evcgrl(;:/ é’%igzrﬂﬁg'%gﬂpgl

SAMHSA, grant used fo the model for the new health and substance use
overhaul and eqund drUg Johnson COUﬂTy, KS, Vet Court issues. Now drug fesﬂng upon
court. and has become a prototype entry to the program address
for other programs. both earlier in the treatment

process.

Source: Municipal Court 89



Domestic Violence Court
Judge dedicated exclusively o Domestic Violence Court since 1995

Domestic Violence Court Compliance Docket—Developed in 2015
Program to Date

e Total of 268 defendants referred
e 40 successfully graduated
52 actively reporting
e 89 revoked and sentenced
3 currently in custody awaiting sentencing
5 sent to another specialty court
72 outstanding warrants
e 2 deceased

Source: Municipal Court 90



Questions?

Stay up to date on progress at kcstat.kcmo.org

Ed #cstat




