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Planning, Zoning and Economic
Development

“To develop a vibrant economy where there is opportunity for job creation,
entrepreneurship, and growth, particularly in historically underdeveloped
areas; all citizens have opportunities for creating wealth and prosperity; and

visitors continue to consider Kansas City a desirable destination.”




How To Get There: 2018-2023 City Objectives and Strategies For

Planning, Zoning and Economic Development

1. Create and implement aggressive neighborhood revitalization plans with special emphasis on
historically disinvested corridors and neighborhoods. (Place-based)

a) Develop a strategy to update the City comprehensive plan (FOCUS). (City Planning and Development)

b) Evaluate the effectiveness of area plan implementation committees and develop ways to strengthen them. (City
Planning and Development)

c) Ensure that City housing policies, planning efforts, and incentive programs support efforts to revitalize historically
distressed neighborhoods. (City Planning and Development) NEW

2. Implement strategies to promote the social and economic well-being, inclusion and mobility of
City residents. (People-based)

a) Develop and implement a plan to foster entrepreneurship, small business growth, and development (Office of City
Manager).

b) Identify creative space development needs of the arts, culture, and creative sectors. (Office of Cultural and Creative
Services)

c) Create a “Shop Local” program. (Office of the City Manager)
d) Implement a business-to-business mentorship program. (Human Relations)

e) Reduce impacts on KCMO residents and small businesses from predatory lending practices and explore opportunities
to offer alternative forms of credit. (Health Department)

f)  Implement the digital equity strategic plan. (Office of the City Manager)

g) Increase understanding of how racial and economic segregation impacts social and economic outcomes in Kansas
City. (Office of the City Manager) NEW: 2018 3



How To Get There: 2018-2023 City Objectives and Strategies For

Planning, Zoning and Economic Development

3. Strategically target economic development throughout the City. (Policy-based)

a) Ensure that businesses and developer investments supported by city incentives deliver measurable
public benefits. (Office of the City Manager)

b) Collaborate with the Advisory Committee for the Central City Economic Development Sales Tax to
support the effective use and implementation of the 1/8 cent economic development sales tax. (Office
of the City Manager)

4. Enhance the operational efficiency of City development activity.

a) Implement and monitor the performance of the community development software system, CompassKC,
to streamline business processes related to development. (Office of the City Manager)



How To Get There: 2018-2023 City Objectives and Strategies

For Planning, Zoning and Economic Development

5. Enhance the City as a destination for leisure and business travel. (Place-based)

a) Continually invest in annual appropriated capital improvement projects for the City’s convention and
entertainment facilities, parks and aviation. (Conventions and Entertainment Facilities)

b) Aggressively promote our community with VisitKC as a place to visit and live. (Conventions and Entertainment
Facilities)

c) Develop a plan to ensure Kansas City International Airport achieves success in becoming a 21st century
airport for business and leisure. (Aviation)

d) Develop a plan to preserve and track economic impact to invest in historic and cultural assets and
destinations. (City Planning and Development)

e) Develop a short-term rental ordinance to regulate residential unit sharing. (City Planning and Development)
f)  Continue to pursue nonstop service for top domestic destinations currently unserved from KCI (Aviation).

g) Continue efforts to enhance transatlantic access from KCI (Aviation). NEW: 2018

h) Continue with the finance, design and construction of the New Terminal Program (Aviation). NEW: 2018

1) Develop a plan to reconstruct and revitalize Barney Allis Plaza and the Auditorium Parking Garage in
accordance with Committee Substitute for Resolution 180768 (City Planning and Development) NEW: 2018



Measures of Success

Actual Actual Target Actual Target  Actual Target

Measures of Success FY15  FYle  FYl7  FY17  FY18  FY18 Y19

Percent of residents satisfied with physical
1 ) - 56% - 56% 58% 56% 60%
appearance of neighborhoods.

2 Percent change in average annual wage* - - - - TBD TBD TBD
Percent change in jobs in distressed census

3 - - - - TBD TBD TBD
tracts*

Percent of businesses rating the City as an
4 65% 70% 69% 70% 71% 70% 73%

excellent or good place to do business.

Percent of businesses satisfied with overall
4 60% 60% 64% 59% 64% 60% 64%

quality of services provided by the City.

Dollars of economic impact from tourism $5.1 $5.5 $5.5
5 - - TBD TBD

(calendar year) billion billion billion

Number of hotel nights booked due to
5 170,359 284,278 200,000 362,305 289,964 381,194 205,000

convention center activity per calendar year *unable to measure at this time 6



ODbjective 2: Implement strategies to
promote the social and economic well
being of City residents.

a)
KC Stat
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Strategy A

Develop and implement a plan

to foster entrepreneurship, small
business growth, and
development. (Office of the
City Manager)




Entrepreneur Ecosystem Strategic Plan

O Working Draft: Entrepreneur Ecosystem Strategic Plan is used by Assistant City Manager
for Small Business & Entrepreneurship in KCBizcare, OCCS, implementation of
CompassKC and entrepreneur community engagement

O City and regional initiatives calling for this plan include:
O AdvanceKC
O KCChamber's Big 5 Initiative: Most Entrepreneurial City in America

O Kauffman Foundation's EShip Summit

O Engaging community in plan development through Office Hours on Prospect, Global
Entrepreneurship Week Workshops, Kansas City Startup Foundation and KCSourcelink



ldentifying gaps in the entrepreneurship eco-system

KC entrepreneur community engaged in public policy discussions:

O 20+ entrepreneurs participated in the FY19-20 Budget Resident Work Sessions
O 40+ entrepreneurs participated in the FY19-20 Budget Hearings

O Entrepreneurs identified 6 programs for increased budget support

O City Council increased FY19-20
O Budget support by $350,000

10



EDC Projects FY2019 YTD

* Total Projects = 49

* Total Investment = $1,074,893,700
®* New Jobs = 3,025

* Projected Payroll = $176,468,438

ECONOMIG DEVELOPMENT GORPORATION

11



@ Launl:h Metrics

« 222 full-time employees
* Upfrom 18inyear1l
= 514.3 million in cumulative sales
« Up from $199,000
* 46 million in cumulative investment
* Up from $2 million
* 10:1 leverage on KCMO investment
* Invested $200,000 and have funded 52 million
« Grant recipients have generated 945,464 in revenue via earnings and
sales tax
« 373.73% ROI for KCMO




* <6% Minority Businesses Have
Employees

+ $85 Billion Venture Capital Funds
Invested

* <1% to Minorities

* 2016 -KC is 42" Worst Metro (out of 50
Largest Metros) for Entrepreneur Diversity

e 2019 — KC is 49th Worst Metro

* 30.7% of Minority-Owned
Businesses Generating $500,000
or More

» Less Than Half of Minority
Businesses in Kansas City — 42.6%
— Have Been in Operation
Longer Than Six Years

13




Strategy B

|dentify creative space
development needs of the arts,

culture, and creative sectors.

COMPLETED
2017

14



Strategy C

Create a “Shop Local”

, program.

#ShoplLocalKC
(Office of the City Manager)

* Initial meetings with Northeast
Chamber with plans to do more

« Early conversations on including
Shop Local in regional initiatives

15



Strategy D

Implement a business-to-
business mentorship program.

(Human Relations)

16



Mentor-Protégé Program

Mentor-Protégé program is currently accepting and vetting applications. The
Human Relations Department has conducted several interviews with both
certified firms and with potential mentor firms.

Five new mentor-protégé relationships developed as a direct result of the KCI Terminal Modernization Project:

Hartline Construction (WBE Protege) / Mentor: Dayco Painting, Inc.)

LM2 Construction & Consulting (Minority WBE Protégé ) / Mentor: McCownGordon Construction, LLC

S&S Engineering, Inc (MBE Protégé ): Mentor: Pearson Kent McKinley Raaf Engineers, LLC dba PKMR Engineers
Hartline Construction (WBE Protégé ) / Mentor: E & K of Kansas City, Inc.

Diggs Construction (MBE Protégé) / Mentor: Leath & Sons, Inc.

17



Strategy E

Reduce impacts on KCMO

residents and small businesses
from predatory lending
practices and explore
opportunities to offer alternative
forms of credit. (Health)

18



Health Department Updates — Municipal

In partnership with community organizations like Communities Creating
Opportunities and MORE? we’re exploring options at every level of
government to made sure residents are protected from predatory lending
practices. Some options being considered at the local level include:

O Municipal Level
OLliberty, MO initiative — possible replication for KCMO.
OLimiting concentration via zoning and land use.

Olncrease fees/license costs from current level to approximately
$5000/yr. to:

OEducate borrowers and support emerging alternatives; and

OConduct enforcement activities to ensure compliance with
updated policies.

19



Health Department Updates — State & Federal

Some state and Federal options being considered include:

O State Level

OContinue to advocate for legislation that would place a cap
on interest rates. Recommend as legislative priority.

OEvaluate feasibility of another ballot initiative.

OFederal Level

OMonitor legislative activity and be prepared to capitalize on
momentum if predatory lending emerges as a priority issue:
Create issue briefs, recommend as legislative priority.

20



EDC Strategic Initiatives Fund

O EDC Strategic Initiatives fund has committed $25k to assist in the growth and
development of the WE Credit Union to help find solutions for the vulnerable
and unbanked population with access to credit as opposed to looking at more
predatory options.”

ECONOMIC DEVELOFMENT CORPORATION

21



Strategy F

Implement the digital equity
strategic plan. (Office of the

City Manager)

* Need to identify
funding to engage
with a digital equity
partner

« Coalition for Digital
Inclusion meets
monthly

 Engaging Digital
Scholar’s Program

22



Strategy G

Increase understanding of how
racial and economic

segregation impacts social and

economic outcomes in Kansas

City. NEW: 2018 (Office of City
\V F=TgF=Te[=19)

23



Costs of Segregation

Economic Segregation Black-White Segregation Latino-White Segregation

. Income:' * Income: f * Homicide Rate

Blacks have lower Median & Per Blacks have slightly lower Per Associated w/Lower Homicide

Capita Income Capita Income Rates
* Educational Attainment:t * Educational Attainment: f

Blacks less likely to attain a BA Blacks less likely to attain a BA
« Life Expectancy  Homicide Rate ‘

Life expectancy is slightly Associated w/Higher

LONGER in areas with MORE Homicide Rates

inequality but SHORTER in areas
with higher % whites.

In general life expectancy
increased between 1990-2010

CiNsTiTuTe Source: Urban Institute Cost of Segregation 50



Collaboration with MySidewalk

* OED has been working with
MySidewalk to more effectively
track and visualize inequality in
Kansas City as part of a larger
dashboard project

« Economic Mobility metrics and
analysis are currently being
beta-tested. As metrics are
validated, they will be rolled
out in future updates to Eco
Devo Dashboard

* One Example is GINI Index which is
a measurement of economic
segregation.

Home ¥ Income Ineguality (Gini) Index
|Penple ¥
Prosperity Income Inequality (Gini Index)
Place ¥ Kansas City, MO
About Q ) {:%

Unitad Statas of America

0.48

Souwrces: U5 Census 2013-2017 ACS

Income Inequality (Ginl Index)
Indeanagaliz, 1IN

Oklahoma City, O

Charlatte, NC

Minneapobs, MM

Nathvilla, TH

Sources: US Census 2013-2017 ACS

0.49

0.5

051

0,47
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Objective 5: Enhance the City as a destination
for leisure and business travel.




Strategy A

Continually invest in annual
appropriated capital improvement

projects for the city’s convention and
entertainment facilities, parks and
aviation.

(Conventions and Entertainment
Facilities)

27



CAPITAL IMPROVEMENT PROJECTS

MUNICIPAL AUDITORIUM
O Roof Replacement (Completed)
O HVAC Air Handler Renovation (In Process)

O Elevator Renovations (Completed)
O The LEX Renovation

CONFERENCE CENTER

O Roof Replacement (Completed)

O Elevator Renovations (Completed)
GRAND BALLROOM

O KITCHEN BUILD OUT (CONSTRUCTION STARTS MAY 1)
O Grand Ballroom Carpet Replacement

(Installation starts December 2019)
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UNFUNDED CAPITAL IMPROVEMENT PROJECTS

FUTURE CAPITAL IMPROVEMENT PROJECTS
O Exhibit Hall ADA Renovations

-

Grand Ballroom ADA Renovations

FAAM SRS IR () R

@)
O Conference Center Renovations
@)

Meeting room 2100 and 2200 carpet
replacement

O

Lobby 2200 escalator replacement

O

Music Hall restroom renovations

O

Little Theater restroom renovations




Upcoming Events

Show Me National Volley Ball

Pet Food Forum

International Spring Quilt Convention
Destination Imagination Conference
Educational Testing Conference
Ashare Annual Conference
Mennonite Church USA

Youth Disciples Ministries Conference

Family Physicians

O O OO OO O O O O

USA Gymnastics Conference &
Tradeshow

S asics. =
SH E % Fetfood
TIONAL QUALIFIER _ - L)

¥’ AMERICAN ACADEMY OF
Pﬁi&ﬁlﬂq | FAMILY PHYSICIANS

STRONG MEDICINE FOR AMERICA




Total Events Held at Convention Center

Total

Year Total Attendance
Events
100 V1S 263 605,537 FY15 mFY16 FYl/ WFY18 MEFY19
2 80 FY16 266 637,694
z FY17 287 695,883
5 &0 FY18 283 692,707
€
2 40 FY19 285 697,593
" ull il a2l 1 I
, M om0
Non-City Wide  Graduations Consumer City Wide Meetings and Performing Arts Sporting Events Banquets,
Conventions Shows Conventions Seminars Weddings &

Proms
Type of event

In FY19 YTD, 29% of attendance came from consumer shows, 23% of attendance came from conventions, 18% of attendance
came from performing arts, 12% came from sporting events and 10% or less of attendance came from each of the other event
categories.



Convention Center Post-Event Survey

m Convention Entertainment Facilites Post-Event Survey Results (5-point scale) Sales and Marketing

m Convention Entertainment Facilties Post-Event Survey Results (5-point scale) Event Services —Target

5 1647 1647 4747 4748 4748 4747 4747 4.84.8 47 4 ¢ 4.8
s — 4845 : oz _ L - - L L - ° o
4
3.5
3
2.5
2
1.5
1
0.5
0
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 YTD

Source: Convention and Entertainment Facilities 37



Strategy B

Aggressively promote our community

with VisitKC as a place to visit and live.

(VisitKC and Conventions and
Entertainment Facilities)

33



Return on Investment

Tourism Economic Impact « $5.5 billion
Visitor Spending ¢ $3.4 billion

Visitor spending increased 8.9%

TOTAL VISITORS 2009-2016 (MILLIONS)
26-

Jobs « 47,936

Wages * $1.7 billion
24 -

24.67 1in 19.6 jobs (5.1%) in the region are sustained by
23.98 . . . -
29 tourism either directly or indirectly
Ewiﬁ Federal Tax Revenue ¢ $395.3 million

State Tax Revenue * $164.3 million

Local Tax Revenue - $215.5 million
2009 2010 2011 2012 2013 2014 2015 2016 Source: 2016 Tourism Economics
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Total Hotel Room Nights Booked for Future Meetings

450,000

444,763

400,000

382,815 381,194
362,305

350,000

333,923

300,000

305,869
250,000
200,000
150,000

100,000

50,000

0

EOY 2013 EOY 2014 EOY 2015 EOY 2016 EOY 2017 EOY 2018

B Room Nights

Data as of December 31, 2018; Source: Visit KC 35



2018 Yearly Placement

Bookings Room Nights
2023+ ] 16 2023+ ] 114,370
2022 1 14 2022 | 55,881
2021 | 19 2021 1 45,543
2020 1 42 2020 1 88,258
2019 | 2019 | 105,209

2018 2018
(‘) 2‘0 4l0 6l0 8I0 1(I)0 150 (I) 20,2)00 40,]000 60,]000 80,‘000 100‘,000 120:000
Attendance Economic Impact
2023+ ] 55,100 2023+ ] $80.9M
2022 | 34,975 2022 ] $39.5M
2021 | 45,650 2021 ] $40.0M
2020 | 138,390 2020 | $66.2M
2019 | 156,690 2019 _ $81.1M
2018 2018 EYXHY|
(I) 40,2)00 80,600 120:000 160:000 $I0 $25,0(|)0,000 $50,0(|)0,000 $75,0(I)0,000 $100,0b0,000

36
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Major Events Booked in 2018

2023 Educational Testing Service $21.9 Million

2022 USA Volleyball $16.9 Million

2019 Cerner Corporation $14.8 Million

2019 & 2020 Destination Imagination $14 Million Per Event
2023 American Occupational Therapy Association $12.3 Million

2023 National Society of Black Engineers $11.8 Million

37

Data as of December 31, 2018; Source : Visit KC



2019 Top 25 Conventions

The 25 largest conventions hosted in 2019
will account for over 220,000 room nights
and will generate over $165 Million in

direct economic impact to the city.

38

Data as December 31, 2018; Source: Visit KC



KCMO Hotel Development Pipeline

Since the beginning of 2016, a total of 13 new hotels have been added to the
CT Tax District, with another 16+ currently in some stage of development.

OPENED SINCE 2016
1,050 ROOMS

21C MUSEUM HOTEL 120 Rooms
AMBASSADOR HOTEL 70 Room Expansion
COURTYARD DOWNTOWN 153 Rooms

CROSSROADS HOTEL KANSAS CITY 131
Rooms

HAMPTON INN FINANCIAL DISTRICT 74 Rooms

HOLIDAY INN EXPRESS KC DOWNTOWN 73
Rooms

HOME2 SUITES BY HILTON DOWNTOWN 115
Rooms

HOME2 SUITES BY HILTON KCI 91 Rooms
HOTEL INDIGO KC CROSSROADS 81 Rooms
HOTEL INDIGO KC DOWNTOWN 118 Rooms
RESIDENCE INN DOWNTOWN 108 Rooms
STUDIO 6 KANSAS CITY 51 Rooms

TNWI/NEDI ACE QIIITEQ RDIADCI IEE QA4 PAanme

UNDER CONSTRUCTION
2,015 ROOMS

HAMPTON INN KC CROSSROADS 132 Rooms;
2019

HILTON GARDEN INN KCI 104 Rooms; 2019

HOLIDAY INN & SUITES NORTHEAST 126
Rooms; 2019

LA QUINTA DEL SOL 92 Rooms; 2019
SPRINGHILL SUITES CC PLAZA 96 Rooms; 2019

SPRINGHILL SUITES NORTHEAST 90 Rooms;
2019

CANOPY KANSAS CITY DOWNTOWN 110
Rooms; 2020

EMBASSY SUITES DOWNTOWN 321 Rooms;
2020

LOEWS KANSAS CITY HOTEL 800 Rooms; 2020

PLATFORM VENTURES PROJECT 144 Rooms;
2020

ANNOUNCED
852 ROOMS

HOME2 SUITES/TRU SOUTH PLAZA 151 Rooms
HOTEL BRAVO 145 Rooms

HYATT HOUSE 153 Rooms

TRU BY HILTON KCI 98 Rooms

PLAZA HOTEL PROJECT-HOTEL 01 175 Rooms
PLAZA HOTEL PROJECT-HOTEL 02 130 Rooms

39



The New Midwest-Campaign Refresh

THE NEW
MIDWEST

IT WASN'T A THING
UNTIL WE MADE IT.

We know there’s something
happening here. The center
of the country is becoming the
center of attention. Theres a
new energy. A revolution of
creativity, music, food, art and
business. A new spirit in every
neighborhoad. And & bigger
idea of what the Midwest

can be. We call it the New
Midwest and it all starts here.
The heart. The capital.

Because That's How
We Do Kansas City.




The New Midwest Local Launch

* Digital Boards and Video at Kansas City
International Airport

*  (3) KC Streetcar Stops

d{i ' ahn ity THE NEw

- Streetcar Clings #HowWeDoKC

. Video on (3) Digital Boards in Power & WE LCDM E p ol S , : MIDWEST
Light District BASKETBALL S Tydaw N PO

* Incorporated into March Basketball FAN s MIDWEST 1% \ T @%C/dﬂl
Promotion: .( £TR : _

£
SV RE

WELCOME Y
BASKETBALL "

FANS

- Social Graphics

L1~
IL‘ VISITKC

- Window Clings

- In-arena LED Boards

- N
| L [MOYEST
. THE =7

NEW
iﬁ' MIDWEST



KC Film Office Economic Impact

e 222 Productions assisted 2018, including Netflix’s Queer Eye

* 655 KC area locations showcased in KC Film locations database

675 KCarea crew & service company listings in Production Guide

¢ $10.1 million Estimated Impact in 2018

e Film Incentive Program update




KC in National Geographic

“Best Trips 2019” Accolade
January 2019 Issue

e  Earned media coverage in result of a five-year
relationship between Visit KC and the
magazine’s publishers

e  Kansas City only Midwestern destination on
list

e Among Visit KC partners featured: KC
Streetcar, 21c Museum Hotel, National WW/I
Museum and 18th & Vine

e  Bookends a significant year for earned media
coverage, following NBC Nightly News, Wall
Street Journal, Food & Wine and more

e  Visit KC capitalizing on accolade with tandem
marketing tactics throughout 2019, reaching
all audience segments

;l’( Visit KC

November 27 at 11:32 AM - D

AL

"Revel in the revival."

National Geographic Travel selected the

world's most exciting destinations in the year
ahead. Among them: Kansas City. https://
on.natgeo.com/2Se404w




Other Publicity for KC

$los Angeles Times

March Madness must list: Where to eat, Closed 2018 with 207 million impressions—new
drink and have fun in NCAA host cities . .
record for destination

By APRIL ORCUTT P

January-March Highlights
National & International Coverage

Ui st e i wnaaeetial S Maman Citp mupariorste.

* Jan. 11-20 — KC Restaurant Week blitz including
Chicago Tribune

e Jan. 17 —Thrillist

* Jan. 28 — AFAR

e Feb.11-CNBC

New York comedian Negin Farsad headed into the
heartland of her country, and fell head over heels for a two-
state city in the middle of America.

Budget Travel

Locals Know Best: Kansas

Here is the premise of March Madness: From 68 National Collegiate Athletic Assn.

. . y o ’
City, Missouri e * Feb. 13 —Frommer’s Budget Travel
Here are some things to know, places to eat and drink and places vou need ta see or ° M a rc h 1 3 _ Th e I rl S h -l—I m e S

*  March 15 = Thrillist

*  March 15 — Queer Eye launch blitz including NBC'’s
Today Show

* March 16 — Los Angeles Times

There's na batter guide to.a city than somecns whe iives thers, so
we asked Keely Edgington Willlams and her nusband, Beau, co-
cwners of Jubep, 3 popular bar, for thair take on culture, food, and
dirinik in the town they call home.




Visitor Center

2018 TOTALS 2017
PARTNER REFERRALS 8,448 5,344
PHONE CALLS 4,337 3,974
VISITORS 4,039 4,610

PARTNER BROCHURES 8,834 Not tracked until ‘18

DISTRIBUTED



Total of 201 participating restaurants
(new record over 194 in 2018)

January 11-20, 2019

10% of sales of each meal donate to:
*  Boys & Girls Club

*  GKCRA Educational Foundation

* Visit KC Foundation

RESTAURANT
WEEK 2019

KC

RESTAURANT
WEEK 2019

JANUARY 11-20

KCRestaurantWeek.com

JANUARY 11-20 | Your table is waiting

ITSTUIRIIIEE e @

Py — S




VIP PROGRAM

* 450 trained VIPs
VISIT KC

vVibP

VISITOR INFLUENCER PROGRAM

* 6 custom/private orientations completed

WWW.VISITKC.COM/VIP




Strategy D

Develop a plan to preserve and track
economic impact to invest in historic

and cultural assets and destinations.
(City Planning and Development)

48



Satchel Paige House Remodel

Satchel Paige Home

The Homesteading Authority has purchased the Satchel Paige House in the
Santa Fe Place neighborhood after a fire damaged the structure. The Historic
Kansas City Foundation has received first round approval for a grant from the
National Trust for Historic Preservation to stabilize the house for future

reuse. The second round submittal for the grant is due in June with final
awarding of the grant in the fall.

Other Properties In The Santa Fe Area

Opportunities to leverage tax credit programs
for strategic investments in the area adjacent to the
Satchel Paige house.

49



Project Overview

0]

0]

African American Heritage Trail

Grant from State Historic Preservation Office
Goal is to create a mobile friendly website
Will identify culturally significant sites and districts

Some potential elements of the final product
* Web site that is mobile friendly to explore the sites.
* A story corp. website for the public to record their
memories and experiences at the sites.
* A printed brochure promoting the trail.
* Possibly kiosks promoting the trail and certain sites.
* Possible markers for the sites.

Ongoing site identification and research

Expected completion by end of summer 2019

50



Kansas City Museum

O JE Dunn is at substantial completion for the
Architectural Construction of Stage |, Corinthian
Hall. Full completion is scheduled for April 30, 2019

O Stage |, Corinthian Hall is a $22 million dollar project
(516 million in public and $6 million in private
investments)

O International Architects Atelier & Gallagher &
Associates are in the Exhibition Design
Development phase with Museum Construction
scheduled to start in Fall 2019

O Missouri Development Finance Board application
for tax credits has been submitted /

N\\\\WwpFrrs/

=5
T | \




Kansas City Museum Economic Impact

MAKINGAMUSEUMKC

illuminate the past | embrace the present | imagine the future

7
the museum sector is also essential to the national economy — generating

GDP, stimulating jobs, and contributing taxes....Each year, more than 850 million

visits are made to US museums from all across US society, and that number

o
continues to grow.” — American Alliance for Museums, 2017 Report, 2017.

52



Kansas City Museum Economic Impact

An Economic Impact Study by Development Strategies was
completed in 2018.

Stage | will generate:
O Average of $12.0 million in total economic output
O $3.0 million in household earnings

O Support 65 direct and indirect full-time jobs in the state annually.

From FY 2021 to FY 2025, increased operational spending and patronage
will result in a net positive incremental increase in economic impacts over
the baseline scenario for Missouri, including:

O S3.6 million in total economic output

O $1.4 million in household earnings

O 28 direct and indirect jobs annually

O $89,000 in incremental tax revenues for the state over the baseline

scenario. 53




Strategy E

Develop a short-term rental ordinance
to regulate residential unit sharing.

(City Planning and Development)

COMPLETE

The City Council passed ordinance no. 170771 on
February 22, 2018. The ordinance establishes a
legal path for residents and property owners to
offer short-term stay (Airbnb, Homeaway, VRBO,
etc.) with provisions and restrictions based on
the zoning of the property. The ordinance
prohibits short-term stay in zoning districts R-7.5
(unless the property is in a historic district) and R-
10.R-7.5 and R-10 zoning districts are generally
composed of low-density single-family residential
units. The ordinance also includes a provision
that allows short-term stay rentals that were
established prior to passage of the ordinance to
continue to operate in districts R-7.5 and R-10.

54



Strategy |

Develop a plan to reconstruct and
revitalize Barney Allis Plaza and the

Auditorium Parking Garage in
accordance with Committee Substitute
for Resolution 180768 (City Planning
and Development) NEW: 2018

55



Barney Allis Plaza

Phase 1: Due Diligence Study
O Program Assessment
0 Estimated Budget

O Strategic Plan for
Operations + Maintenance + Programming

0 Expected Completion — April 2019

O ——
CE—

Phase 2: Selection of
owner’s rep and creation

Phase 4: Design and

of bridging docs. .
construction of the garage hee & Tomnction e |
Phase 5: Transition to
and plaza T
operate, maintain, and

Phase 3: Procurement of
design/build team for
garage and plaza

program

56



Strategy C

Develop a plan to ensure Kansas City
International Airport achieves success

in becoming a 21st century airport for
business and leisure. (Aviation)

COVERED UNDER NEW
STRATEGIES:

f) Nonstop service
g) Transatlantic access
h) New Terminal Plan

57



Strategy H

Continue with the finance, design and
construction of the New Terminal

Program. (Aviation) NEW: 2018

58



#BuildKCl Groundbreaking

Source: Aviation Department. 59



#BuildKCI New Terminal Rendering

City prices $98.46 million airport terminal modernization project bonds
NEWS RELEASE

FOR IMMEDIATE RELEASE: March 29, 2019

On the heels of Monday's ceremonial groundbreaking for the new terminal at Kansas City International Airport,
comes the announcement that $98.4 million in bonds have been issued to get financing for the $1.5 billion
project off the ground.

The Kansas City Industrial Development Authority on March 22 successfully priced the special obligation bonds
for the airport terminal project through a private issuance. Morgan Stanley Bank, NA, purchased the bonds at
a true interest cost of 4.052 percent.

The proceeds will be used to fund the initial costs of the terminal project, including pre-development costs such
as architectural, legal, site-prep, community benefits and financing fees incurred under the original
Memorandum of Understanding and Reimbursement Agreement with the terminal’s developer: Edgemoor
Infrastructure and Real Estate LLC.

Source: Aviation Department. 60



#BuildKCI New Terminal Rendering

WHAT'S UP
AT KCI?

We are building the
new Single Terminal.

Be in the know: Like. Share. Follow.

Source: Aviation Department. 61



#BuildKCI New Terminal Rendering

Source: Aviation Department. 62



Resident Satisfaction with Airport Services

=—Fase of moving through airport security=Availability of Parking at Airport

=—Fo00d, Beverage, and Other Concessions

100%

75% 75% b= ——

50% 41%

25%

0%

66%
74%
* 59%
\ 32%
FY13 FY14 FY15 FY16 FY1/ FY18 FY19 Mid-
Year

Source: Resident Satisfaction Survey

This data includes both respondents who say they have used and those who
indicate they have not used the airport in the last year.
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Overall Resident Satisfaction with Airport

90% Percent of All Resident Satisfied
80% 74% 74% 74% 71%

70%

60% 53%  S6%
Satisfaction of Airport Fliers

50% Satisfaction of Non-Fliers
40%

30% Percent of All Resident Dissatisfied 21% 18%

20% 0
’ 9% 13% _——

0% 1% 6% 8% 8%

63% 67%

0%
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 Mid-
Year
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Strategy F

Continue to pursue nonstop service for
top domestic destinations currently

unserved from KCI. (Aviation)
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Air Service Update

0 11 Airlines

O 53 Nonstop Destinations

Airline  Destination Announced Inaugurated R

Spirit  Ft. Lauderdale 07JUN18 09NOV19 AT
Spirit  Myrtle Beach 12DEC18 04MAY19
Southwest  Panama City (FL) 16NOV18 08JUN19

Source: Aviation Department. Published flight schedules 66



Top Served Destinations from MCI

1 MCI DEN Denver 532 743.0 107 0.200 11.8 1,496.3
2 MCI LAX Los Angeles 1,363 642.9 124 0.091 5.7 850.2
3 MCI LAS Las Vegas 1,139 541.8 109 0.096 4.9 777.9
4 MCI MCO  Orlando 1,072 521.7 114 0.106 3.7 581.9
5 MCI ATL Atlanta 693 505.1 135 0.195 1.1 1,771.9
6 MCI MDW 405 478.0 122 0.302 7.5 1,111
7 MCI PHX 1,043 473.2 146 0.140 54 798.6
8 MCI LGA 1,108 392.2 183 0.165 4.8 430.1
9 MCI DAL 460 385.4 119 0.260 6.3 922.7
10 MCI  ORD 403 334.5 159 0.395 1.4 1,090.9
11 MCI  DCA 950 328.9 173 0.182 4.2 441.7
12 MCI SEA 1,489 295.9 175 0.118 29 4459
13 MCI  SAN 1,333 284.0 139 0.104 2.7 348.7
14 MCI  DTW 630 277.5 137 0.218 4.5 587.2
15 MCI  BOS 1,257 268.9 147 0.117 2.5 295.0
16 MCI  DFW 460 263.8 145 0.314 6.4 869.1
17 MCI  MSP 394 258.5 163 0.414 6.7 910.8
18 MCI TPA 1,048 252.6 134 0.128 1.4 225.2
19 MCI BNA 492 221.0 150 0.305 3.4 494.9
20 MCI FLL 1,242 219.5 148 0.119 1.1 168.9

Source: Aviation Department. U.S. DOT — O&D Database YE3Q18 67



Top Unserved Destinations from MCI

41 MCI IAD 927 85.4 204 0.221 2.1 148.9
42 MCI  ABQ 717 79.5 191 0.266 1.0 145.2
43 MCI CLE Cleveland 695 78.7 190 0.274
44 MCI PIT Pittsburgh 774 76.3 186 0.241
45 MCI CMH Columbus 633 73.1 188 0.297
46 MCI  CVG 540 73.0 178 0.329 1.3 69.4
47 MCI MIA 1,252 72.7 207 0.165 1.0 82.9
Orange
48 MCI  SNA County 1,341 69.4 213 0.159
49 MCI JAX Jacksonville 956 69.2 174 0.182
50 MCI SJC SanJose 1,478 69.0 178 0.120
51 MCI PNS 743 50.2 140 0.188 0.1 19.2
52 MCI  BDL 1,170 48.4 223 0.190
53 MCI  ONT 1,317 46.5 212 0.161
54 MCI  HNL 3,893 45.9 425 0.109
55 MCI CHS 931 45.5 185 0.199
56 MCI  PGD 1,126 45.1 56 0.050 0.3 51.3
57 MCI RIC 951 44.0 210 0.221
58 MCI  VPS 765 43.7 108 0.141 0.2 31.9
59 MCI ORF 1,021 4.7 198 0.194
60 MCI  TUS 1,035 38.4 166 0.160

Source: Aviation Department. U.S. DOT — O&D Database YE3Q18 63



Top Unserved Destinations from STL

41 STL SMF 1,679 101.9 207 0.123 0.5 76.4

42 STL CMH 410 99.7 153 0.374 1.8 267.8
43 STL OAK 1,725 97.8 183 0.106 0.9 151.0
44 STL SNA 1,570 92.7 207 0.132

45 STL IAD 696 90.2 178 0.255 3.1 162.2
46 STL MKE 317 76.8 152 0.478 1.8 258.1
47 STL SJC 1,715 74.2 197 0.115 0.5 73.3

48 STL BDL 957 73.8 185 0.194 0.2 24.7

49 STL JAX 753 72.3 171 0.228 0.1 11.8

50 STL CHS 705 67.4 156 0.222 0.2 35.1

51 STL OKC 462 63.1 175 0.379 1.8 267.9
52 STL HNL 4,130 62.6 405 0.098

53 STL ORF 784 53.0 190 0.242

54 STL ICT 392 50.2 112 0.285 1.8 264.7
55 STL RIC 715 47.3 198 0.276

56 STL PBI 1,023 46.6 172 0.168

57 STL CVG 308 46.5 173 0.562 1.5 914

58 STL LHR 4,201 - - -

59 STL ONT 1,547 45.7 205 0.133

60 STL ABQ 934 44.8 182 0.195

Source: Aviation Department. U.S. DOT — O&D Database YE3Q18 69



Peer Airport Comparison

24 San Antonio-New Braunfels, TX Metropolitan Statistical Area 2,429,609 SAT 131 18,255 139.3 0.008 40 3.3 11
25 Portland-Vancouver-Hillsboro, OR-WA Metropolitan Statistical Area 2,424,955 PDX

26 Pittsburgh, PA Metropolitan Statistical Area 2,342,299 PIT 175 17,994 102.9 0.008 60 2.9 15
27 Sacramento—Roseville—Arden-Arcade, CA Metropolitan Statistical Area 2,296,418 SMF 171 23,389 136.9 0.010 42 4.1 14
28 Cincinnati, OH-KY-IN Metropolitan Statistical Area 2,165,139 CVG 161 16,743 103.8 0.008 51 3.2 8
29 Las Vegas-Henderson-Paradise, NV Metropolitan Statistical Area 2,155,664 LAS

30 Kansas City, MO-KS Metropolitan Statistical Area 2,104,509 MCI 167 21,901 131.3 0.010 53 3.1 11
31 Austin-Round Rock, TX Metropolitan Statistical Area 2,056,405 AUS 210 31,378 149.3 0.015 67 3.1 17
32 Cleveland-Elyria, OH Metropolitan Statistical Area 2,055,612 CLE 159 18,454 116.0 0.009 49 3.2 9
33 Columbus, OH Metropolitan Statistical Area 2,041,520 CMH 148 15,642 105.9 0.008 38 3.9 8
34 Indianapolis-Carmel-Anderson, IN Metropolitan Statistical Area 2,004,230 IND 152 17,023 112.3 0.008 48 3.2 9
35 SanJose-Sunnyvale-Santa Clara, CA Metropolitan Statistical Area 1,978,816 SIC 215 29,723 138.2 0.015 51 4.2 13
36 Nashville-Davidson—Murfreesboro—Franklin, TN Metropolitan Statistical Area 1,865,298 BNA 257 33,352 129.7 0.018 73 3.5 15

Source: 2016 U.S. Census. Aviation Department. Published flight schedules for June 2019 /70



Load Factor & Seats per Departure
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Passengers per Departure

-8-Passengers per departure
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100

80

60
40

20

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: Aviation Department. U.S. DOT — T100 Database 72



Enplanements (number of passengers who get on a plane at MCl)

2018: 5.94M enplanements
7,000,000 MCI record: 6.08M in 2000
6,000,000

5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

O Factors influencing enplanement growth:

O Larger aircraft O Additional flights O Higher load factors

73
Source: Aviation Department.



Rank of Busiest Years at MCI (Total Passengers)

MCI record: 11.91M in 2000
14,000,000

12,000,000

10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

2014 2011 2008 2015 2006 1998 2016 1997 2007 1999 2017 2001 2018 2000

O High probability 2019 sets record as busiest year ever at MCl (+0.5% above 2018)

/74
Source: Aviation Department.



Steady Growth Not Enough to Hold Position

o0 20128 20148 20068 2018

Portland 7,462,835 Portland 7,943,356 Tampa 8,545,615 Tampa 9,161,454 30 Honolulu/Oahu 9,161,751

31 St. Louis 6,340,515 St. Louis 6,473,309 St. Louis 6,304,267 Dallas-Love 7,831,069 31 8,090,691

32 Kansas City 5,202,349 Houston-Hobby 5,478,363 Houston-Hobby 6,242,035 St. Louis 6,921,173 32 7,892,204

34  Houston-Hobby 4,863,722 Oakland 5,078,492 Austin 5,361,729 Nashville 6,465,331 34 St. Louis 7,738,124

33 Memphis 4,941,328 Kansas City 5,113,917 Nashville 5,579,178 Houston-Hobby 6,476,777 33
35 Oakland 4,847,740 Nashville 5,037,220 Oakland 5,218,651 Austin 6,137,946 35 7,110,764
36 Milwaukee 4,802,287 Austin 4,775,873 Kansas City 5,163,637 Oakland 6,041,254 36 7,008,531
37 Nashville 4,703,781 Raleigh/Durham 4,497,882 New Orleans 4,978,061 New Orleans 5,586,623 37 6,646,440
38 Cleveland 4,561,225 Sacramento 4,461,007 Dallas-Love 4,819,360 Kansas City 5,465,194 38 6,589,603
39 Sacramento 4,553,499 Orange County 4,415,738 San Jose 4,700,733 San Jose 5,379,350 39 6,162,733

40 Raleigh/Durham 4,461,406 New Orleans 4,360,974 Raleigh/Durham 4,654,457 Raleigh/Durham 5,367,109 40 5,911,103

41 Austin 4,355,348 Dallas-Love 4,318,183 Orange County 4,606,751 Orange County 5,261,528 41 Kansas City 5,877,443

Source: Aviation Department. U.S. DOT — T100 Database 75



Strategy G

Continue efforts to enhance
transatlantic access from KCI. NEW:

2018 (Aviation)
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Kansas City & Icelandair: New Service January 9, 2018

" .
o K Qi o
A :e andair m o
Fee .@MayorSlyJames welcoming @Icelandair to
Kansas City, we are coming! Prepare the #KansasCity and @KClAirport.
barbecue feasts and pretty up those :
fountains, we're flying in to explore the Heart

of America and experience some Midwest
magic! See more: goo.gl/rjxERk

Welcome aboard,

KANSAS CITY

12:10 PM - 9 Jan 2018

429Retweets 15360k @ DG @PDO OO

© o5 T 429 O 1sk B
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Source: Aviation Department.



Kansas City & Icelandair

O Icelandair inaugurated Kansas City service on 24MAY18

Source: Aviation Department. /8



Kansas City & Icelandair

O Icelandair inaugurated Kansas City service on 24MAY18

Source: Aviation Department. 79



Kansas City & Icelandair

O Partnerships have been key to both securing the route and ensuring its success

Source: Aviation Department. 80



Kansas City & Icelandair

O Partnerships have been key to both securing the route and ensuring its success

Hamoverfche Allgemeine n

EMITUNG —— it
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Source: Aviation Department. 81



Kansas City & Icelandair

O Partnerships have been key to both securing the route and ensuring its success

1/
A

VISITKC

'WELCOME TO ICELANDAIR
MID-ATLANTIC 2019

Z,wtm

5-7 November 2018

T ITB |:;,

&/ BN |~

ITB BERLIN FORY
THE WORLD'S
LEADING TRAVEL
TRADE SHOW ®
& - 10 March 2019

Source: Aviation Department. 82




Kansas City & Icelandair

O Partnerships have been key to both securing the route and ensuring its success

Source: Aviation Department. 83



Stimulation of the MClI-Transatlantic Market

@ Passengers - 2017 MW Passengers - 2018
/700
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600 57 562
500 46670 A5
400
300 28804 294
23842
200 16973
100
O | | I I — |
O - Q A 3 e Q
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Source: Aviation Department. Diio Mi FMDG report 84



Source: Aviation Department. Published flight schedules 85



Source: Aviation Department. Published flight schedules 86



MCI Service Enhancement for Summer 2019

0 2018 flight schedule
0 26MAY —-010CT
0 3 x Weekly: Monday, Wednesday, Saturday

O 2019 flight schedule
0 24MAY —-020CT
0 4 x Weekly: Sunday, Monday, Tuesday, Friday

Source: Aviation Department. Published flight schedules
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Top Transatlantic Destinations

1 London-Heathrow, EN, GB LHR 36.50 38.10 4.4%
2 Paris-De Gaulle, FR CDG 16.71 20.81 24.5%
3 Rome-Da Vinci, IT FCO 17.33 18.55 7.0%
4 Frankfurt, DE FRA 14.64 16.65 13.8%
5 Dublin, IE DUB 12.82 16.23 26.6%
6 Amsterdam, NL AMS 11.46 15.46 34.9%
7 Reykjavik, IS KEF 2.41 13.07 442.5%
8 Munich, DE MUC 8.29 11.46 38.2%
9 Barcelona, ES BCN 8.20 9.17 11.9%
10 Venice, IT VCE 6.27 7.73 23.4%
ALL 329.03 379.32 15.3%

Source: Aviation Department. Diio Mi FMDG report 83



Objective 1: Create and implement

aggressive neighborhood revitalization
plans with special emphasis on historically
disinvested corridors and neighborhoods.

a)
KC Stat

& .



Strategy A

Develop a strategy to update the City
comprehensive plan (FOCUS).
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Preparing for a Comprehensive Plan

Recent Actions Towards a Comp Plan Update

O Peer city strategy review
O Boston
O Madison
O Minneapolis
O Nashville

O Developing scope of work for staffing level needs

O Organizing listening sessions for late 2019/early 2020

Component Plans to Include in Comp Plan Update
O Long-range plans from multiple city departments
O Advance KC
O Adopted policies such as
O TOD Policy
Complete Streets
Hydrology Plan
AFFH
Bike Plan

O O O OO

Housing Strategy



Preparing for a Comprehensive Plan

Guiding Principles from Best
Practices Review

@)

Equity

Health

Sustainability

Adaptability

Inclusiveness

Collaboration

Openness and Transparency
Creativity

Champion the Environment

O OO O0OO0OO0OO0OO0OO0

Expand Accessibility

KCMO Topics to Address

L]

Citywide Business Plan and City Development
Climate Mitigation

Creative Placemaking

Culture and Economic Development

Economic Mobility

Educational Institutions as Community Anchors
Energy Costs and Conservation

Equity

Gentrification

Housing Policy (for all price points citywide)
Mobility

Public Health / Life Expectancy

Public Realm

Regional Mass Transit

Sharing Economy and Business Interruption
Smart Technology (I0T-the Internet of Things and Autonomous Vehicles)
Sustainability and Sustainable Development

Underdeveloped (historically) Corridors and Neighborhoods
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Strategy B

Evaluate the effectiveness of area plan
implementation committees and
develop ways to strengthen them. (City

Planning and Development)
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Area Plan Program

D Active Area Plan Update
E Active Implementation Committee

Implementation Committee Status Update

O 7 Active Area Plan Implementation Committees
O  Shoal Creek

Riverfront Industrial

Truman Plaza

Midtown/Plaza

Country Club/Waldo

O O O O O

Red Bridge

O Swope

O 2 Area Plan Updates Underway
O  Greater Downtown

O  Hickman Mills

O Roles of Area Plan Implementation Committees

O  Prioritize area plan recommendations

Submit PIAC requests

(@)
O Improve communication between stakeholders and city staff
(@)

Increase knowledge of available city resources

94




Strategy C

Ensure that City housing policies,
planning efforts, and incentive
programs support efforts to

revitalize historically-distressed
neighborhoods.
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Housing Policy Efforts

City Council Ordinances and Resolutions Impacting
Neighborhood Revitalization

(as of March 27, 2019)

O

O O OO O O OO

180677 - Affordable housing funding via surplus EATS from projects rolling off TIF (held off docket)

180701 - Advance KC scorecard update (passed)

180719 and 180720 — Creation of a $75 Million Housing Trust Fund (passed)

180721 - 15% affordability requirements for incentivized projects and reducing affordability threshold (held off docket)
180722 - Nexus study for inclusionary zoning requirements (passed)

180723 - TOD parking requirement changes and density bonuses (pending)

180724 - Fair housing protections / victims of domestic violence, sexual assault and stalking (passed)

180725 - Permitting efficiency for affordable housing (passed)

180726 - Safe harbors for code violations while redevelopers are improving properties (passed)

96



KCMO Opportunity Zones

O Provides tax incentives for investors to reinvest
their capital gains into Opportunity Funds

O Opportunity Fund investments of 5 Years provide a
10% reduction in capital gains tax (7 years provides
15% reduction)

O Holding investment for 10 years provides an
exclusion for capital gains generated by Opportunity
Fund investment

O Final guidelines for program are under review by
U.S. Treasury

O KCMO - 5 Clusters, 28 Census Tracts

Central City/KCCUR '~ /i;
N /-~ =

— S

O Aligned with Existing Community Strategies




March 18th, 2019 - Stanford University

Sponsors - Accelerator for America and Master Card Center for Inclusive
Growth

Purpose: Connect city leaders and stakeholders from over 20 cities with
allocators of opportunity zone capital to create and highlight norms for
opportunity zones, with three primary goals:

1. Showcase innovative and impactful opportunity zone communities,
funds, deals, and institutions;

2. Establish connections between cities, community stakeholders,
developers, and investors to advance inclusive OZ projects;

3.  Communicate a coordinated effort that prioritizes civic outcomes to
serve the interests of disadvantaged places and people;

ACCELERATOR

Center
for Inclusive
mastercard. Growth

sAMERICA

2

l;ﬂl ban Neighborhood
]
;—n? AltCa P

At Tapinsl b Domesty mgas

LISC

Greater Kansas City

<’ KC--

i

FOR & DECATES EAHIAD SUET

- e
KAUFFMAN

e T
OUNDATION
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KCMO Prospectus

KC INVESTOR SUMMIT

June 24-25, 2019

We areworking to stimulate
econamic activity and jobs in
distressed areas of Kansas City
nways that build wealth and
increase economic mobility
for residents currently livingin
the opportunity zones.

We aim to use the opportunity
zone potential to improve:
e fhe system of community
development
e |ocal business growth
o« workforce development
e thealignment of capital

Learn more at



OZ Summit Take Away'’s

1.
2.
3.
.
5.
6.
/.
8.
9.

More deals than capital

Cities had well thought out, mostly shovel ready plans

Cities are eager to meet with investors

OZ deals mostly don’t happen without city involvement

Real estate alone will not lift up areas of deinvestment.

A standard for presenting proposals is developing

Better data can drive OZ decisions

Local ownership for businesses and/or real estate is an important civic goal

OZ points of entry vary by city
l' G [ AK E R

https://makercity.com/opportunity-zones-0z/9-things-stanford- | I '
. . . 5§
opportunity-zone-investor-summit/ \‘& " Ci li v
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o) HOME

City Solutions for Housing Equity

O Help cities expand housing policies that promote lasting affordability
O “Get ahead of the curve”

O Catalyze action to protect affordability and diversity in changing neighborhoods before
displacement pressures become too great

O Cohort of 3-4 selected cities
O 2:1 Grant Match ($150K — Ford Foundation, $75K Local Match)

GROUNDED .
O 18 Months ﬂ SAPUNDED s
NETWORK (
1 3 . . strong communities ' DAT' O N
Resolution 190143 Committed Match Funding from the ground up -



Workplan
@ HBEHOE Resolution 190143 Committed Funding

City Solutions for Housing Equity

y

Phase 5 —
‘ Action Plan
Phase 4 —
‘ Displacement
Phase 3 — Agenda
‘ Needs

Phase 2 - Assessment

Launch
Phase 1 - Selection Criteria:
Selection e Strength of Team

* Need

* Readiness
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Application HOME

https://drive.google.com/o 2i -mS-kYjgFAN5n5DG7fy3ddmYSs6 City Solutions for Housing Equi

O Project Team

O Existing Conditions

O Future Efforts

O Community Engagement
O Potential Barriers

O Peer Sharing

O Submitted 3/14

Interview Scheduled
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ForEveryone

o) HOME

Phase

Phase 1 —
Selection

Phase 2 —

Launch

Rhase 3 -
Need

Phase 4 —
Displacement Agenda

hase 5 —

A0

Timing

May — June 2019

v June — September 2

October — March 2020

Description

RFP
Applications
Site Visits
Selections

* Intros
* Learning Tour (Affordability in Home Ownership)

* E-Learning

* E-Learning
* Draft Displacement Agenda

Select Policylies) for Rapid Implementation
Policy, Data Analysis, and Qutreach Support
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Housing Policy Efforts

Heart of the City Proactive TIF

O Board has been formed

O Currently identifying strategies for commercial and
residential revitalization
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Planning Efforts

12 featured projects in continually distressed
Census Tracts

Projects featured in the Annual Report represent
more than $145 million investment either completed
or underway

Recently Completed Projects Include

Sun Fresh Grocery — 315 & Prospect
Blenheim School Senior Housing
Wonder Lofts — 86 residential units

Morning Star Senior Housing — 40 residential
units

Truman Medical Center at Linwood YMCA

Interactive Annual Report Link




Objective 4: Enhance the operational
efficiency of City development activity.




Kansas City as a Place to Do Business

Rating of KC as an “excellent” or “good” place Businesses rating Only 8% of businesses rate KC
to do business remains high ) Kansas”Clty asan as a “below average” or
excellent” place to do “poor” place to do business
70% 70% 70% ggo business grew from poor BElOW
19% to 23% o, Average

65% 65%
57% o1%
(0)
[ Average
25%

2011 2012 2013 2014 2015 2016 2017 2018

Source: Business Satisfaction Survey



Kansas City as a Place to Do Business by Location

Q1. How would you rate Kansas City, Missouri
overall as a place to do business?

Ratings of “Kansas City as a Place to Business” improved in %
the East zone and declined in the South zone

—North =—West East —South

80% )
229% 74%
i =
——
69% \ 0
9 67%
60% 58%
i
40% | [ R - Lo
B 1018 Excelent o :
[ ] 1826Good
| 2634 Average
CI 3.4-4 2 Below Average
20% i e
@ ETC INSTITUTE * '
0% L]

12018 Kansas City, Missouri Employver Survey

2016 2017 2018 e

« Data

Source: Business Satisfaction Survey



KC as a Place to do Business by Sector

Design/Engineering

Arts

Financial/Technical

Health Sciences/Services
Other

Supply Chain Mgmt

Public Admin/Ed/Nonprofits

Specialized Manufacturing

Source: Business Satisfaction Survey

o
X

M Excellent/Good ® Average M Below Average/Poor

110

Change in
Excellent/Good

20% 40% 60% 80% 100%

DatallC

-3%

+13%

+19%

-6%

-3%

+4%

-26%

-15%



Most Important Factors to Keeping Your Business in the City

2017 (% Very or 2017 2018 (% Very or 2018
Extremely Important) | Rank | Extremely Important) | Rank
1 1

Availability of telecommunications & other infrastructure 81% 84%

Attitude of local government toward business 80% 2 77% 2
Low crime rate 77% 3 75% 3
Availability of trained employees 70% 4 70% 4
Image of city 65% 6 65% 5
Level of taxation 64% 7 63% 6
Quality of local schools 65% 5 60% 7
Proximity of other businesses 47% 8 50% 8
Availability of public transportation 45% 11 43% 9
Availability of workforce housing for employees 42% 13 43% 10
Access to airports 45% 10 42% 11
Availability of parks and open space 46% 9 41% 12
Availability of arts, libraries, and cultural amenities 45% 12 39% 13

+ Datak

Source: Business Satisfaction Survey



Perceptions of the City and City Government

No statistically significant changes in satisfaction

Resident
2016 2017 m 2018 Satisfaction
) . 73% o
Overall image of the city 72% 61%
72%
. . . . 73% o
Overall quality of life in the city 73% 64%
I 70%
: : : 61%
Quality of new development in the city 66%
I 6 7%
. . . . 59%; o
Overall quality of services provided by the City 568% 56%
. . . 31%
Overall feeling of safety in the city 29?:4,1% 35%
. . 037%
Overall value received for City tax dollars/fees 3%/06% 399
Overall quality of educati ithin ci 19%
verall quality of education system within city 11884(,% 3%
0% 50% 100%

Source: Business Satisfaction Survey 12 301.0 KC



Comparing Satisfaction Between City Services

Fire Inspection I 56 %
SRS Folice-Crime/Safety Response I 7’ g
more than Business Licensing | S %
50% of Water Services I 2%
businesses Tax Collection I 539
Stormwater Drainage I 50% T
Street Maintenance NN 36 N
Ambulance-EMS Response I 0%
KC Streetcar I 84%
Usfd 9] B0 Regulated Industries Lic/insp I 639
25% - 50% Airport Services G 607
of Website usefulness I 0%
businesses 311 Action Center I — 57%
Building Permits I 52%
Code Enforcement NG 39%
Sidewalk Maintenance NG 37% N

Fire Incident Response 96%4\
Health Inspections 76% AN
KCATA Bus System 73%
MBE/WBE Certification 52% N
Municipal Court 51% P
Development Review 49%

Public Incentives Requests 44% |, 3
ness Satisfact + Datakl
Source: Business Satisfaction Survey 0% 10% 20% 30% 40% 50% 60% 70% =/ CITC 0%



Strategy A

Implement and monitor the
performance of the community

development software system,
EnerGov (CompassKC) to streamline
business processes related to
development. (Office of the City
\WEREIES)

COMPASSKC

CITY SERYICES AT YOUR FINGER TIPS
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CompassKC Update since launch

Departments with full CompassKC Rollout
e City Planning & Development

e Water Services

*  Public Works

* Regulated Industries

*  Parks

Coming up next

e KCFD

* Health

* Version update coming in July 2019

System is providing additional online functionality including

*  Payment consolidation

*  Permitting, payments, and electronic document submittal within same software

* Consolidated applications for building and site disturbance permits, and private sewer
and sewer tap permits

* Automated email notifications for applicants during the approval process

Phase 1B improvements

* Planning phase launched

*  Willinclude 311 (kickoff 2/22/19), Neighborhood and Housing Services and Animal
Control
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Objective 3: Strategically target economic
development throughout the City.




Strategy A

Ensure that businesses and developer
investments supported by city
incentives deliver measurable public
benefits.

(Office of Economic Development)
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Activities

Develop an Economic Development Dashboard and
establish procedures to monitor and report long-term
outcomes of economic development efforts.

Develop protocols to improve transparency and
accountability of the City's incentive programs.

Establish a Data Dictionary for project performance
metrics to ensure that data collected accurately
reflects the public benefits expected and received

Implement recommendations from Incentives Analysis
to improve/enhance data collection, data management
and data reporting for jobs and site based economic
development projects

5 NEXT STEPS FOR CONSIDERATION
FOR INCENTIVES MANAGEMENT

DATA

» Modify incentive application forms and reports
that are submitted by recipients to ensure clearly
and consistently defined outcome measures.

- Continuously update the data set created as part
of this study using City and County sources.

REPORTING

« Incorporate jobs and investment reporting on
actual outcomes achieved by active projects
separately from recently approved projects
and their expected outcomes in reports. The
distinction should be clear to audiences.

= Incorporate data on incentive outcomes into
KCStat.

ENGAGEMENT

» Work with community and stakeholder groups
to select additional indicators of interest.
These indicators may be integrated with Triple
Bottom Line or equitable economic development
objectives.
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Economic Development Dashboard

O City’s Policy Framework O PEOPLE
O Population/Demographics

O Incentives Process
O Income/Poverty

O Role of OED O Education
O Who we partner with O PROSPERITY
O Triple Bottom Line Indicators O Employment/Workforce

O Key Business Sectors
O Business Climate
O PLACE
—% O Affordability
& O Housing
] O Accessibility

MySidewalk Office of Economic O Quality of Life
Development
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Dashboard Preview

Home

| People
Prosperity
Place
About

People

Econamic Well-Being For Residents

Far Kansas City to thrive, our residents must feel financially and economically
secura at all stages of life regardiess of where they ive. They must have access to
high-guality education and continuous learning opportunities, and they must have
access to jobs and employment that provide livable wages. They must be better
off than their children and have the ability to pass this wealth along to future
generations. This section provides an overview of demographic and
socioeconomic charactenstics of our community and its residents and how thesa
trends impacts ther ability o succeed,

Population Growth
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Strategy B

Collaborate with the Advisory
Committee for the Central City

Economic Development Sales Tax to
support the effective use and
implementation of the 1/8 cent
economic development sales tax.
(Neighborhood and Community
Services — Housing Division)
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Board Priorities

Commercial/Industrial Development:

Construction of large-scale office buildings and mixed-use projects, through new
construction or building rehabilitation. Also includes industrial developments and
manufacturing facilities.

Residential Development

Build quality multi-family and single-family housing and pursue the expansion of housing
options to include mixed-income and mixed-use

Catalytic and Incremental Projects
The sales tax will be used for both catalytic and incremental projects.
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Update on project investments

* In 2018, the Central City Sales Tax Board prepared a RFP calling to apply for funding

* The Board reviewed 23 applications, selected 9 for recommendations to the Kansas City Council. In
January of 2019, the City Council approved the nine recommended applicants

* Recommended projects include awarded approximately $6 million of Central City Economic Development
Funds and leveraged approximately S 9 million

* The list of projects selected included:
* Two operating Day Care Centers expanding along the Prospect Corridor
* Linwood Shopping Square
* Ivanhoe Senior Cottages along 39t Street
* Renovation of Entrepreneur Space
* Two applicants with plans to rehabilitate homes in the district.
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Questions?

Stay up to date on progress at Kcmo.gov/kestat
#KCStat

Upcoming KCStat

Public Safety D KC ciTY OF
KANSAS CITY,
May 7t 2019 Dq‘l‘q MISSOURI

9:00AM — 11:30AM




