
Neighborhood Tourist Development Fund

Applicant Workshop



Application Cycles

Funding for Fiscal Year 2020 – 2021

Annual Application Cycle deadline:  October 15, 2019
For projects that occur between May 1, 2020 - April 30, 2021

2Q application cycle deadline:  April 15, 2020
For projects that occur between August 1, 2020 - April 30, 2021

3Q application cycle deadline:  August 15, 2020
For events that occur between November 1, 2020 - April 30, 2021

4Q application cycle deadline:  October 15, 2020
For events that occur anytime between February 1, 2021 - April 30, 2021



2019 Workshops

August 24

Sept 7

August 9

July 16

July 8

OfficeofCultureandCreativeServices@kcmo.org or 816-513-3475
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NTDF Applicant Workshop

The Neighborhood Tourist Development  (NTDF) program is 

administered by the Office of Culture and Creative Services (OCCS).

The OCCS mission is to serve the residents of Kansas City by bolstering 

and catalyzing arts, culture and creativity and to invest in the arts as a 

strategy for economic development and quality of life.



NTDF Purpose

The purpose of the NTDF is to promote Kansas City's 
neighborhoods through cultural, social, ethnic, 

historic, educational and recreational activities, while 
promoting our City as a premier convention, visitor and 

tourist center.

~ State of Missouri Statute, Chapter 92



History & Governance
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NTDF Committee

1st District at-large
vacant

1st District
Tom Gorenc

2nd District at-large
Pam Mason

2nd District
Mike Burkel

5th District at-large

DaRon McGee

5th District

Rianna Deselich

6th District at-large

Stacey Johnson-Cosby

6th District
vacant

3rd District at-large

Charles Davenport *

3rd District

Marquita Brockman Taylor *

4th District at-large
Joan Adams

4th District
Oscar Monterroso

Mayor At-Large 
Gina Stingley, Chair

Mark Morales
Kathy Walter-Mack



Am I Eligible?

To be eligible, organizations must…

• Be a not-for-profit organizations incorporated in the State of Missouri

• Maintain a physical office within the city limits of Kansas City, MO

• Maintain registered agent address within state of Missouri

• Be in good standing with the State of Missouri and City of KCMO



Project Requirement

Activities must…

Provide a clear appeal to persons who live in Kansas City to 
attend the proposed activity who would not normally visit the 
neighborhood; 

AND
Provide a clear appeal to persons who do not live in Kansas City, 
but who are visiting in the city or who would travel to Kansas 
City to participate in or otherwise attend the proposed activity.

~ Code of Ordinances: Section 2-934. - Activity criteria (a) (1)



Example of Project Types

Kansas City Friends of Alvin Ailey

American Jazz Museum – Jazz at the GEM Mattie Rhodes – Dia de los Muertos

Kansas City Ballet

Music events

Festivals 

Performances

Art exhibitions 

Homes tours 

Movies in the Park

Rodeos

Bike race/tour

Tournaments

Parades

cultural, social, ethnic, historic, educational, recreational



Ineligible Projects

• Ongoing daily operational activities of neighborhood/organization

• Events for groups that reflect or enhance political parties 

• Events for candidates and office holders

• Projects that request funds to be used to supplement operating costs 

• Events not open to the public 

• Events that do not clearly appeal to local residents, tourists or visitors



Selection Process

Staff notifies award recipients; EXECUTE CONTRACT

City Council TAKES ACTION on committee recommendations

NTDF Committee VOTES to recommend awards to City Council

Applicant INTERVIEWS with NTDF Committee

Staff notifies on  ORGANIZATION ELIGIBLITY

Applicant submits APPLICATION by the deadline



Selection Process

Guiding principles for a new selection process:

✓ Provide consistent evaluation of applications based on 
criteria established by the NTDF Committee

✓ Establish a procedure that is quantifiable, explainable and 
defendable to the public

✓ Adheres to fiscal responsibility of recommending awards 
based on available funds



NTDF Funding History (5 years)
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Economic and Neighborhood Impact (55 Points)

Tourism Appeal

Tourism Promotion

Benefit to Community

Marketing / Outreach Strategy

Activity/Program Merit and Excellence (25 Points)

History of Excellence

Evidence of Support

Measure of Success

Organizational Capacity (20 Points)

Management Capacity

Project Budget Feasibility

Organizational Stability

Evaluation Criteria

Total possible score = 100

NTDF Committee determines 
a cut off score each 
application cycle. Any 
organization receiving below 
the cut off will not be 
recommended for funding. 



Funding Parameters

SMALL 
Organizations
(up to $50,000)

MEDIUM 
Organizations

($50,000 - $499,999)

LARGE 
Organizations

($500,000 +)

CEILINGS

FLOORS



FUNDING FORMULA
Request Amount x Score* x (Total Funding Allocation ÷ Total Request Amount). 

$40,000 Request amount
x.90 Final score*

$36,000

x .60 % of funds available
$21,600 Final award

Total allocation $300,000

Total request amount $500,000

= .60

Formula

*Final score = average score based on Olympic scoring method and will be applied as follows: 
• 95-100 points = 100%
• 90-94 points = 90% 
• 85-89 points = 80% 
• 80-84 points = 70% 
• 75-79 points = 60% 
• 70-74 points = 50%



If Awarded, what next?

CONTRACT
Once the award is approved, you 
will receive a letter of award and 
instructions for the contract 
process. 
You will work with the City’s 
Procurement Division to provide 
the documents needed to 
contract.  

FINAL REPORT
Yes, a final report will be required in 
order to receive reimbursement! 
Final report is due no later than 90 
days after the last day of the event. 

The Final Report Form can be 
found here:  www.kcmo.org/ntdf



To access the online application, visit

http://kcmontdf.org/

First-time users: You must create an organization profile and confirm by email before 
submitting an application.  You may change the profile at anytime. 

Online Application

http://kcmontdf.org/


Online Application

Online application functions:

1. User profile stored and editable by the applicant

2. Ability to print a submitted application

3. Organization and Project Budget auto-calculator

4. Ability to include supplemental materials – URLs & Files

✓ Videos
✓ Brochures
✓ Website
✓ collateral of previously supported activities with NTDF logo

5. Sponsor vs sponsored organization information (NEW)



Online Application Demo

First Time Users:

Click here to create 
a user profile. You 
must confirm the 
account by email 
before submitting 

an application.



Online Application Demo

1. Contact/Project 
Director

2. Organization 
Information

3. Executive Director
(alternate contact)



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo

Neighborhoods must be notified in order to be eligible.

If marked YES, you will be asked to attach a letter

If marked YES, you will be asked to describe their role



Online Application Demo



Online Application Demo

Do not inflate! Must be same as reported for permits. 



Online Application Demo

If you mark YES, you will be prompted to add the 
dollar amount and the name of the city department.



Online Application Demo

May be used for 2nd year of financial 
statements – optional but available.



IRS Forms



Online Application Demo



Online Application Demo



Online Application Demo



Online Application Demo

These fields will 
automatically calculate 

based on data provided in 
revenue and expenses.  



Online Application Demo

Eligible Expenses

✓ Postage
✓ Entertainment
✓ Printing
✓ Permits
✓ Security
✓ Equipment rental
✓ Facility rental
✓ Advertising
✓ Office supplies
✓ Long distance calls

Ineligible Expenses

✓ Costume rental
✓ Catering
✓ Insurance
✓ Promotional material
✓ Exhibit rentals
✓ Minor equipment w/ prior 

approval
✓ Publicity
✓ Certified public accountant

X Utility installation/service
X Equipment purchases
X Cash awards
X Rental of office space
X Expenses for services/goods without an "arm's 
length relationship" btwn contractor and vendor
X Gasoline purchases
X Salaries/stipends
X Travel expenses for organization members
X Consultants/planners (directors, technicians)
X Permits, licenses or expenses for alcoholic 
beverages



Online Application Demo



Online Application Demo



Online Application Demo



City Contacts

Question? Email: NTDF@kcmo.org

Megan Crigger, Director of Creative Services
Megan.Crigger@kcmo.org
Phone:  816-513-2659

Consuelo Cruz, Arts Marketing Coordinator
Consuelo.Cruz@kcmo.org
Phone:  816-513-3475

mailto:NTDF@kcmo.org


Additional Resources

NTDF Website: kcmo.gov/ntdf

Council District
http://gis.kcmogis.kc.lan/apps/parcelviewer

City of Kansas City, MO Neighborhoods
http://gis.kcmogis.kc.lan/apps/parcelviewer

Contact: 816-513-3200

Search for a Neighborhood Group
http://kcmo.gov/neighborhoods/search-for-neighborhood-group/ 

http://kcmo.gov/ntdf


IMPORTANT REMINDERS….

• Your organization name MUST match the name registered with the Secretary of State

• The organizations physical office in KCMO and registered agent in Missouri

• The organizations address on the application CANNOT be a PO BOX

• 2 YRS TAX RECEIPTS (i.e., 990, 990-EZ, etc.) are REQUIRED with the application in order to be 
deemed eligible. IF the organization is less than two year old, the NTDF Committee will 
accept a board-approved Annual Profit/Loss Statement from the most recently completed 
year. Submitted applications are final unless you’re asking to withdraw it from consideration.

• You must NOTIFY staff of any project changes such as dates/locations/scope of project. NTDF 
Committee may review if dates change beyond 45 days outside the proposed date, or the 
location changes neighborhoods, you must notify the City for approval. 

• And always, call staff if you have questions!!

Don’t forget…



Closing Remarks

Your opinion matters!
Don’t forget to complete the Participant 

Survey

Thank you!





Marketing & Promotion

Promo outlets for NTDF-supported events FREE additional outlets

• KCMO Office of Culture & Creative Services Facebook Page   *         ArtsKCGo.com arts and culture online guide

- https://www.facebook.com/EnvisionACKC/ - https://www.artskcgo.com/

• Calendar listing on the City’s website *       KC Studio Magazine online arts calendar

– http://kcmo.gov/citymanagersoffice/ - http://kcstudio.org/events/

• NTDF web page *         VisitKC online event calendar 

- https://kcmo.gov/citymanagersoffice/ntdf - https://www.visitkc.com//visitors/events/visit-kc-event-submission-guidelines

(inclusion not guaranteed, priority given to VisitKC members)

• Channel 2 Weekly Report Culture & Creative Services segment

– https://www.youtube.com/user/KCMOCCO/videos

• Kiosks along streetcar route

- https://citypost.us/kc

• City Hall Lobby Directory 

https://www.facebook.com/EnvisionACKC/
https://www.artskcgo.com/
http://kcmo.gov/citymanagersoffice/
http://kcstudio.org/events/
https://kcmo.gov/citymanagersoffice/ntdf
https://www.visitkc.com/visitors/events/visit-kc-event-submission-guidelines
https://www.youtube.com/user/KCMOCCO/videos
https://citypost.us/kc


Kiosks





Kiosks and City Hall Directory



Image Dimension/Font Requirements:  
• Large Ad - 550px X 200px
• Small Ad - 550px X 135px
• Minimum Font Size:  15 pt

Content Requirements:
• Event Title      
• Date/Time
• Location
• Website

Timing:  3 to 4 weeks prior to event
Please send images/video (not to exceed 5 minutes in length) with 60-word event 
description (kiosk) 3 to 4 weeks prior to each event.

Directory (cont.) & Timing


