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Overview:  Kansas City, MO (KCMO) administers two Brownfields Revolving Loan Fund (RLF) 
programs to finance the cleanup of contaminated properties.   

• Kansas City RLF Program provides loans and subgrants to clean up brownfield sites 
located in Kansas City, Missouri.  It has received nearly $15 million in EPA grants and 
generated nearly $2 million in program income for new projects and operating costs.   

• Coalition RLF Program provides loans and subgrants to cleanup brownfields sites in 
Wyandotte County/Kansas City, KS; Jackson County, MO; and KCMO.  A memorandum of 
agreement (MOA) requires that funding be equitably allocated among Coalition member 
jurisdictions.  The Coalition RLF has received $2.8 million in EPA grants.    

Available Funds:  Fund balances in both RLFs change frequently as loans and subgrants are 
issued, new EPA grants are awarded, and program income is generated.  For current funding, 
please contact the Brownfields Office (see below). 
 
Loans:  Both RLF programs provide loans from $100,000 up to the available capital on hand.  The 
interest rate is 3% minimum for a term of up to 5 years.  Origination and service fees apply.  Lower 
rates (down to 0%) and longer terms may be approved if the risk to the RLF program is outweighed 
by the expected project benefits to the community and environment. 
 
Subgrants and Forgivable Loans:  Governmental and non-profit entities (details below) are eligible 
to seek RLF subgrants and partially forgivable loans.  EPA grant terms require that subgrants plus 
any forgiven debt may not exceed $500,000 per site.   
 
Local Cost Share:   For most RLF funding, cost share is not required.  A 20% cost share is 
required, however, for loans or subgrants from the 2020 Coalition RLF grant, per the grant terms.  
 
Applicant Eligibility (For Loans):  In general, any public or private entity that has ownership or 
access to a contaminated property, and is not legally responsible for the contamination, may apply 
to borrow RLF funds for cleanup.  In most cases, an applicant can be eligible if they obtained a 
Phase I environmental site assessment (ESA) no more than 180 days prior to property acquisition.  
 
Applicant Eligibility (For Subgrants or Forgivable Loans):  Recipients of RLF subgrants or 
partially forgivable loans must be either a governmental, quasi-governmental (public authorities, 
commissions, agencies, etc.), or a non-profit organization (i.e., such as a 501(c)(3)), and own the 
contaminated property, and not be responsible for the site contamination.  Again, in most cases, an 
applicant can be eligible if they obtained a Phase I ESA within 180 days prior to property acquisition.   
 
Other requirements:  The site cannot be federally owned, subject to state or federal environmental 
investigation or enforcement action, or pose an imminent danger to health or the environment.  Sites 
must be enrolled in the Brownfields Voluntary Cleanup Program (BVCP) through the Missouri 
Department of Natural Resources.  Other requirements include an Analysis of Brownfield Cleanup 
Alternatives (ABCA), a 30 day notice and comment period, and Davis-Bacon Act wage requirements.  
 
Underwriting:  An independent underwriter will evaluate loan applications for basic financial 
soundness, sufficiency of collateral, and whether the borrower can reasonably be expected to repay 
the loan on time with interest.   



Process: The Brownfields Commission (a 15 member body appointed by the mayor) evaluates 
applications and makes recommendations to the City Council on whether to award RLF funding.  
City Council approval by ordinance is required for RLF commitments in excess of $100,000.   
 
Evaluation Criteria:   

1) Project Strength - The project is well-organized, strategically funded and led by a team 
with diverse expertise and a proved track record of success. 

2) Public Health and Environmental Justice – Health impacts, environmental risks and 
disparities in affected communities are identified and will be addressed. 

3) Community Benefits – The project is likely to deliver new amenities, affordable housing, 
jobs, economic opportunities or other significant benefits to help revitalize communities in 
an equitable manner, especially in historically disadvantaged areas.  

4) Financial Need  - the applicant reasonably demonstrates why the project cannot proceed 
without the requested loan or subgrant.  

Fund Disbursement:   RLF funds are disbursed on a reimbursement basis upon approval of 
receipts for work properly documented and performed on approved cleanup plans.   

Petroleum Sites:  State officials must confirm that sites with petroleum contamination do not pose a 
“high” risk, and that there is no financially viable party who is responsible for the contamination.  
 
Applications: RLF loan and subgrant applications are currently being accepted on a rolling basis.  
In 2023, applications were accepted only during a Call for Projects.  A future Call for Projects may be 
held if needed to fairly allocate limited funds.  Visit the Kansas City Brownfields webpage for the 
latest news and information about RLF applications: https://www.kcmo.gov/brownfields. 
 
Timing:  Depending upon the complexity of the site and project, the process to review and approve 
a loan or subgrant application takes about 4 to 6 months.   
 
Probability of Funding:  Funding decisions are at the discretion of the Commission and the City 
Council.  However, the likelihood of an award is enhanced to the extent eligibility requirements are 
met, evaluation criteria are reasonably addressed, the underwriter confirms the basic financial 
soundness of the application and the sufficiency of collateral, and public input is not unfavorable. 
 
Exception:  Applications may be tabled while related plan approvals or incentives are under 
consideration, such as Urban Renewal Plans, Tax Increment Financing (TIF) districts, Housing Trust 
Fund awards, Central City Economic Development (CCED) funding, HUD funding, etc.  
 
For more information, please contact:  
 

 

Andrew Bracker 
Brownfields Manager 
City Planning and Development Department 
Community Planning Division 
City of Kansas City, Mo. 
Phone: (816) 513-3002 
Email: andrew.bracker@kcmo.org 
City Hall, 16th Floor, Suite 1603 
414 E. 12th Street, Kansas City, Missouri 64106 
KCMO.gov   |   www.kcmo.gov/brownfields  
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