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Overview of property eligibility, matchmaking process, and participation 
requirements for storefront owners in the Pop-Up Program.

Are you ready to particpate in a program that will set the stage for the 
World Cup 2026? Join us for the ride!
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Program 
Overview

For Property Owners and Building Managers

APPLICATION OPEN
October 14, 2025

November 21, 2025
APPLICATION CLOSE

Open Doors! is a city-led storefront vacancy program designed to 
transform vacant spaces into vibrant community destinations. The 
initiative connects Kansas City property owners with small businesses, 
artists, makers, and cultural organizations to create engaging pop-up 
experiences in preparation for the 2026 World Cup games  
(June 11–July 17, 2026).

This guide provides step-by-step instructions for property owners and 
building managers interested in applying to host a pop-up through the  
Open Doors program.

Note: This application is for property owners and building 
managers only.

Businesses, artists, and organizations interested in operating 
a pop-up should apply through the separate Pop-Up Operator 
Application

HOST APPLICATION TIMELINE



Vacant Storefront Definition

What you’ll receive

1

2

3

A vacant storefront is a commercial space, typically on the ground 
floor, that is not currently occupied or in use. Ideal spaces are street-
facing, easily accessible, and visible from the street, with display 
windows that encourage public engagement.

Professional staging of vacant properties, comprehensive  
vetting, and matching with dynamic tenants.

Tenant finish assistance, insurance coverage, and program  
oversight to ensure compliance and property care.

Increased exposure through public activations during the World 
Cup and opportunities for long-term leasing after the program.

A Pop-Up Host is a private 
property owner with a vacant 
storefront who is interested 
in transforming their unused 
space into something vibrant and 
community-driven by partnering 
with the program. Selected hosts 
will be thoughtfully matched with 
approved Pop-Up Activators—a 
diverse mix of small businesses, 
artists, makers, entrepreneurs, 
and cultural organizations—each 
bringing a unique and creative pop-
up concept designed to activate 
and energize the space.

In exchange for participating, hosts 
will receive a lease subsidy stipend 
to help offset costs and support 
offering the activator a reduced 
lease rate. This stipend will 
typically cover a period of three 
to six months, aligning with the 
duration of the activation. Beyond 
the financial support, hosts gain 
increased visibility, community 
engagement, and the potential 
for a long-term tenant once the 
activation concludes.
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POP-UP HOSTS
The Open Doors! program will activate vacant storefronts across downtown Kansas City during the 2026 World 
Cup, transforming unused spaces into creative, community-driven pop-ups.
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VACANT PROPERTIES
The following guidelines outline what makes an ideal property for participation in the Pop-Up Program, as well  
as key requirements and expectations for property owners throughout the activation period.

Ideal Properties

Matchmaking and Buildout

Program Requirements

•	  Spaces of all sizes are eligible, but priority will be given to those under 8,000 sq. ft.

•	  Preference for micro-retail spaces under 1,000 sq. ft.

•	  Located downtown, near entertainment or commercial districts, and along the streetcar line

•	  Zoned for retail, food, or beverage use

•	  Require minimal tenant finishing (white walled and move in ready by 2/1/2026)

•	  Owners may apply for multiple properties, submitting a separate application for each

•	 Pop-up activations will last a minimum of 3 months, with the option to extend up to 6 months

•	  All activations must occur during May, June, and July 2026 (World Cup period)

•	  Matching will be based on space size, activator type, and collaboration potential (first-time 

storefronts, existing businesses, or partnerships)

•	  Property owners must cover utilities and garbage removal during 

the pop-up period

•	  Owners must maintain the property and ensure it remains in good 

condition

•	  Pop-Up Activators must carry their own insurance

•	  Selected property owners must sign a letter of intent to remove the 

property from the market from selection through March 2026

•	  All pop-ups must be activated between May and July 2026
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Lease Subsidy 
Stipends
Stipend Tiers HOST REQUIREMENTS

FOR  STIPENDS

Tier Descriptions

1.	 Tier 1 – First Storefront (Micro Retail)

2.	 Tier 2 – Mid-Size Space

3.	 Tier 3 – Large/Shared Space 

 

*Stipend not to exceed 80% of the total lease

Under 1000 

Up to 5000

Up to 8000

Up to $10,000

Up to $20,000

Up to $30,000

Selected Pop-Up Hosts will receive a lease subsidy stipend to cover a 
portion of the monthly lease amount, helping to offer a reduced lease 
rate to pop-up activators. The program targets spaces 8,000 square 
feet or less that require minimal tenant finishes.

Tier 1 – Micro-Retail Space: Designed for first-time storefront businesses 
with existing mobile or e-commerce operations (e.g., food trucks, pop-up 
vendors, online shops). Open to both local and national participants.

Tier 2 – Mid-Size Space: For applicants with existing storefront 
experience seeking to expand through a temporary pop-up during the 
World Cup. Open to local and national businesses and artists.

Tier 3 – Large/Shared Space: For collaborative retail concepts involving 
at least two businesses or artists, or organizations (such as ESOs, BSOs, 
Chambers, or cultural groups) supporting multiple local businesses that 
may not qualify for standalone storefronts.

•	 The lease subsidy stipend  
will be paid directly to the 
property owner (Pop-Up Host)

•	 The remaining lease 
balance will be paid by the  
Pop-Up Activator directly  
to the property owner

•	 Property owners may  
continue to list the property 
for lease during the activation 
period

•	 Property owners must sign 
a letter of intent to remove 
the property from the market 
during the program partnership 
(from selection until March 2026)

•	 Property owners must  
cover utilities and garbage 
removal during the pop-up 
period

•	 All properties must comply 
with city building codes and 
permits

MATCH CATEGORY SPACE SIZE  (Sq ft) AMOUNT*
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APPLICATION PROCESS
Applications for private property owners to submit their vacant space will be open October 14–November 
21, 2025. The review and selection process includes an administrative review, a technical review with city 
planning, and a site visit before official acceptance into the program.

01. ONLINE APPLICATION SUBMISSION
BENEFITS FOR OWNERS

PROPERTY REQUIREMENTS

02. Administrative Review

03. Technical Review

04. SITE VISIT

05. SELECTION

06. Letter of Intent/Deposit

07. Matchmaking

08. BUILD-OUT AND PERMITTING

09. ACTIVATION LAUNCH

Property owners complete the online application, providing details 
such as address, space description, square footage, occupancy, ADA 
compliance, zoning, emergency exits, and at least three photos.

•	 Professional staging of vacant 
property

•	 Vetting and matching with 
dynamic tenants

•	 Tenant finish support as needed

•	 Tenant insurance coverage

•	 Program oversight to ensure 
compliance and property care

•	 Increased visibility through 
public activations during the 
World Cup

•	  Potential for long-term lease 
opportunities post-program

White Walled by: 1/1/2026
Move-in Ready by: 2/1/26
Lease Term: 3-6 Months (with 
extension potential
Tenant Finish: Minimal Required
Maintenance: Timely resolution 
of maintenance, security, and 
operational issues
Point of Contact: Designated  
on-site staff or representative
Hours: Consistent hours of 
operation for all tenants

Submit separate application for each 
property applying for.

Staff review applications for completeness and follow up with applicants if 
additional information or documents are needed.

The City Planning Department verifies zoning, occupancy, building codes, 
and compliance requirements.

Staff meet with the property owner or management team to assess 
suitability and determine the preferred activation type (retail, food, or arts).

A committee evaluates eligible properties based on location, accessibility, 
and community impact, prioritizing spaces that align with the city’s 
vision for vibrant, inclusive retail environments.

Selected property owners receive a Letter of Intent outlining program 
terms. A deposit may be required to confirm participation and ensure 
mutual commitment.

The program team connects property owners with Pop-Up Activators—local 
artists, chefs, or retailers—whose concepts best fit the space and community.

Activators collaborate with city officials to finalize build-out plans and secure 
necessary permits, ensuring compliance and safety

Once preparations are complete, the pop-up officially opens. The program 
supports activations through marketing, community events, and networking 
opportunities to maximize visibility and engagement.
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APPLICATION 
INSTRUCTIONS

1.	 Name of individual submitting application (First, Last)

2.	 Email address

3.	 Phone number

4.	 Role of applicant:

•	 Building Owner

•	 Property Management

•	 Broker

5.	 List all property owners with more than 20% ownership:

•	 Owner name(s)

•	 Percentage of ownership

1.	 Property address

2.	 Is the space currently vacant? (Yes / No)

3.	 Length of vacancy

4.	 Previous business type: Describe the former tenant (e.g., retail, restaurant, barber shop),  
whether the space remains configured for that use, the business name, and whether all  
necessary permits were obtained.

5.	 Property history: Summarize the property’s tenant history and any challenges in  
maintaining occupancy.

6.	 Upload Certificate of Occupancy (if available).

7.	 Neighborhood location: Select from the following:

•	 Brookside

•	 Crossroads

•	 Downtown

•	 Midtown / Westport

•	 Plaza

ABOUT THE OWNER/PROPERTY MANAGER

ABOUT THE PROPERTY

•	  River Market

•	  Westside / Southwest Bouvlevard

•	  Zona Rosa

•	  18th and Vine

•	  None
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8.	 Existing tax abatements: (Yes / No)

9.	 If yes, specify the abatement type and requirements (e.g., EEZ, PIEA).

10.	 Street-level location: (Yes / No)

11.	 Available square footage

12.	 Maximum occupancy

13.	 Current price per square foot

14.	 Willingness to negotiate price for short-term lease/pop-up: (Yes / No)

15.	 Lease requirements: Describe any lease conditions, such as inclusion of utilities,  
insurance requirements, or other terms.

16.	 Space features: Select all that apply and provide photos of available interior features.

17.	 ADA accessible

18.	 Full Kitchen

•	 Partial Kitchen

•	 Bar

•	 Street facing

•	 Street level

•	 Multiple levels

19.	 Upload photos of interior features.

20.	Exterior photos: Provide at least five current exterior photos of the space, including the  
main entrance and proximity to the street. Images must be PNG or PDF (no HEIC files).

21.	 Number of accessible emergency exits

22.	Number of private restrooms

23.	Number of public restrooms

24.	Additional notes: Describe any other noteworthy features of the space.

25.	 Is the property ready for tenant move-in? (Yes / No)

26.	Planned improvements or repairs: Describe any updates expected before tenant move-in.

ABOUT THE PROPERTY (CONT.)

•	  White walled

•	  Large display windows

•	  Private parking lot

•	  Public parking lot / street parking
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1.	 Interest in partnership: Explain what interests you most about participating  
in the Open Doors! program.

2.	 Preferred business types: Select any business types you would prefer to host.

•	 Retail

•	 Food / Beverage

•	 Restaurant Space

•	 Coffee Shop

•	 Art Gallery / Studio

•	 Artist Retail and Productions (Residency Space)

•	 Other

3.	 Business types not preferred: Select any business types you would  
not like to host.

•	 Retail

•	 Food / Beverage

•	 Restaurant Space

•	 Coffee Shop

•	 Art Gallery / Studio

•	 Artist Retail and Productions (Residency Space)

•	 Other

4.	 Public art participation: Indicate willingness to feature public art on or  
around the property (murals, window displays, etc.).

•	 Yes

•	 No

•	 Interested in learning more

I affirm that the information provided above is true and accurate. I understand that submitting an application 
does not guarantee acceptance into the program. A site visit and lease negotiations may be required to be 
considered as a host site.

Interest and Preferences

Acknowledgement
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FINAL 
REVIEW
SUBMISSION CHECKLIST

REVIEW & SELECTION PROCESS

CONTACT INFORMATION

	□ All required fields completed

	□ Certificate of Occupancy uploaded (if available)

	□ Interior and exterior photos uploaded (PNG or PDF only)

	□ Separate applications submitted for each property

	□ Contact information verified

	□ Property readiness and location

	□ Suitability for pop-up activation

	□ Alignment with program goals

	□ Willingness to collaborate and negotiate short-
term lease terms

Applications will be reviewed by the Open Doors program team based on:

For questions or assistance with the application process, contact the Open Doors! Program: 

Email: info@kcopendoors.com
Website: www.kcopendoors.com

Selected property owners will be contacted for next steps, including site visits, tenant matching, and 
lease coordination.

Reopening the doors of opportunity by transforming vacant spaces into 
vibrant places in Kansas City.


