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HOUSING AND COMMUNITY DEVELOPMENT

Message from the City Manager’s Office

Helping to provide housing is one of our most important responsibilities as a city. This
year’s work shows what we can achieve when we solve problems together and commit to

serving the people of Kansas City.

Throughout 2025, the Housing and Community Development Department (HCDD)
and our community partners made real progress on our city’s biggest challenges. We
focused on making housing more stable and affordable while investing back into our

neighborhoods.
\ / HOUSING TRUST
VACANT LAND INITIATIVE: FUND DASHBOARD:
@ We made it faster and easier We launched a new online tool
for builders to turn empty so you can see exactly how
lots into new homes. and where we are spending
/ \ housing money.
ANTI-DISPLACEMENT PLAN: ZERO KC GRANT:
We finished the city’s first We grew our partnerships to
plan to help residents stay help prevent homelessness EQ
in their homes and keep and give people the support
neighborhoods strong. they need.

AN
LOOKING AHEAD
This work only happens because of the dedication of city staff, nonprofit partners, and
residents like you. We will keep working to improve our systems and create opportunities
for everyone in Kansas City to thrive.

Thank you for your commitment to our city. Together, we are getting real results.

Mario Vasquez
City Manager
Kansas City, Missouri



HOUSING AND COMMUNITY DEVELOPMENT

Message from the Director

| am proud to share the 2025 Housing and Community Development Department (HCDD)
annual report. Since becoming Housing Director in 2023, | have focused on taking

real action to meet our city’s housing needs. Our dedicated team uses evidence-based
strategies and compassion to solve housing issues in Kansas City.

MAJOR SUCCESSES THIS YEAR
- Legal Help for Tenants: We connected 1,481 tenants to lawyers through our Right to
Counsel program. Of those cases, 66% ended with a positive result for the tenant.

- Emergency Rental Aid: We launched the Targeted-Emergency Rental Assistance
Program to help tenants avoid eviction, displacement, and homelessness.

- Preserving Affordable Homes: We invested more than $28 million to build or preserve
1,320 housing units.

- New CARE Court: We created the Community Assistance Recovery and Empowerment
(CARE) Court to help more people get into housing.

- New City Initiatives: We started a citywide plan to help people stay in their
neighborhoods and a new program to turn empty land into useful space.
- Anti-Displacement Plan
- Vacant Land Activation Initiative

HELPING NEIGHBORS WITHOUT HOMES
The Division of Unhoused Solutions is also making great progress:

- Winter Shelter: Our 2025 Extreme Weather Plan offered 931 shelter beds. This is more
than double the number of beds we had last year.

- New Shelter Funding: The city council approved $7.1 million to create a new “low-
barrier” shelter that makes it easier for people to enter and remain sheltered.

LOOKING AHEAD

We made great progress in 2025, but we still have more work to do. We will continue to
work with community partners to support tenants, invest in neighborhoods, and prevent
people from losing their homes. Together, we are building a housing future that works for
everyone in Kansas City.

Blaine Proctor
Director

Housing and Community Development




Department Overview and Goals

The Housing and Community Development Department (HCDD) works to make sure every
resident in Kansas City has a home that is safe, affordable, and easy to access. We use City
policies and programs to direct money and resources toward our community’s most urgent

housing challenges.

OUR CORE GOALS

To help our city thrive, the Department focuses on these key goals:
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Create Opportunity:
Use new development
to create jobs and
economic growth for
everyone.
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Support Growth:
Encourage new
building and
investment

in our local
neighborhoods.
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Increase Housing
Choice: Give residents
more options for
where they live and
how much they pay.
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Offer Diverse Housing:
Make sure there are
many different types of
homes available, such
as apartments, houses,
and townhomes.
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End Homelessness:
Work toward a city
where no neighbor
is without a home.

Keep Neighbors in
Their Homes:
Provide the support
necessary to help
current residents
stay in the homes
and neighborhoods
they love.
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Our Department

HCDD is divided into several teams, each focused on a specific part of our

city’s housing needs.

Housing Administration and Policy
Director: Blaine Proctor

Deputy Directors: Dion Lewis (Federal) and Mary Owens (Local)

Finance Manager: LaToya Jones

This team manages the department’s budget and staff to make sure our
work is accurate and on time. They also research new housing policies
and work with other city departments on large projects.

Neighborhood Stability
Executive Director: Gunnar Hand

This division manages two important programs
that turn empty or run-down properties into
neighborhood assets:

- Kansas City Land Bank: This program takes
over properties with unpaid taxes and sells
them to new owners who agree to fix them up.

- Kansas City Missouri Homesteading Authority
(KCMHA): This team sells properties at a
discount to homeowners and investors who are
committed to improving their communities.

Housing Creation and Preservation
Division Manager: Sheria Howard

This team uses federal funds to support
affordable housing. They manage:

- Community Development Block Grant (CDBG)
- City Home Repair and Paint Program.

- Creation and Preservation of Affordable
Housing Program

Unhoused Solutions (OUS)

Division Manager: Josh Henges

This office manages Zero KC, the City’s strategic
plan to end homelessness. Their goal is to reach
Functional Zero, which means homelessness is
rare, brief, and does not repeat.

Compliance and Policy
Division Manager: Léon Romanazzi

This division ensures all city housing programs
follow local and federal laws.

- HOME Investment Fund: Directs federal money
specifically toward building or buying affordable
housing.

- Emergency Solutions Grant (ESG): Provides
funding for shelters and services to help people
in housing crises.

- Fair Housing: Protects residents from
discrimination in housing and ensures equal
access for all.

Affordable Housing Development
Division Manager: Evan Chiarelli

This team oversees programs that support
renters and fund new housing developments.

- Office of Tenant Advocacy and Rental
Resources: Provides support, information, and
resources specifically for renters.

- Affordable Housing Trust Fund (HTF): A local
fund used to build, preserve, and support
affordable housing in the city.

- Central City Economic Development (CCED): A
sales tax district used to fund improvements in
specific central city areas.



Budget

For the current budget year (Fiscal Year 2025-2026), the Housing and Community
Development Department was allocated $54,884,645. This is a 13.12% increase from the
previous year’s budget of $48,518,685.

Note on our “Budget Year”: While this report covers the 2025 calendar year, the city’s money is
managed on a fiscal year. Our fiscal year starts on May 1 and ends on April 30 of the next year.

HOW THE MONEY IS SPENT

AFFORDABLE HOUSING
DEVELOPMENT
$16,057,083

OTHER
$5,796,311

UNHOUSED SOLUTIONS
$5,630,257

$54,884,645

Expensesin 2026

TENANT ADVOCACY
$2,937.845

AFFORDABLE HOUSING

COMMUNITY AND
ECONOMIC DEVELOPMENT PRESERVATION
$14,320,067 $10,143,082

The city divides its housing budget into several major programs:

Affordable Housing Trust Fund (HTF): Pays for building, fixing, and saving
affordable rental homes and supporting homeowners. Prioritize funding for
projects that serve residents earning 60% or less of the area’s average income.

Office of Tenant Advocacy & Rental Resources: Provides legal help for tenants
facing eviction and makes sure residents know their rights.

Office of Unhoused Solutions: This budget funds the Zero KC plan to end
homelessness and helps neighbors find stable, long-term housing.

Affordable Housing Preservation: This program fixes up existing homes so
families can stay in them safely. It includes the Minor Home Repair Program
and the Paint Program.

Central City Economic Development (CCED): Funds by a small sales tax (1/8
percent), at least $10 million is invested every year to improve neighborhoods
and quality of life in the Central City area.



PERFORMANCE RESULTS

Land Bank Success Rate

Monitors how many properties sold by the City are
returned because the new owners failed to improve
them. Achieved a 0% return rate this year, significantly
beating the goal of keeping returns below 10%. This is
a major success, meaning every property sold is being
successfully fixed up by its new owner.

Developer Training Satisfaction

Measures how helpful the educational materials are
for developers who want to build in Kansas City. While
the target was 100% satisfaction, HCDD reached 94%.
This high results shows that the training programs
are effectively helping partners navigate the building
process.

Building Affordable Housing

This indicator tracks progress toward the citywide
goal of creating 10,000 affordable housing units by
2027. The target for the year was to reach 90% of the
production goal, and HCDD ended the year at 49%.
This highlights the need for continued investment to
stay on track for the 2027 goal.

Minor Home Repairs

Measures the percentage of residents who applied

for home repairs and actually received them. HCDD
reached 19% of applicants, while the goal was to serve
80%. This lower percentage shows a clear need for
more resources to help families maintain their homes.

Access to Low-Barrier Shelters

Tracks the increase in individual, unique neighbors
getting help at “low-barrier” shelters. HCDD saw an
11% increase in unique clients, which is below the
50% growth target. Additionally, total shelter nights
provided increased by 17%, also below the 50% target.

Housing with Supportive Services

Tracks the percentage of new affordable housing
units that also offer extra support like job training or
childcare. HCDD reached 4% this year, while the goal
was 20%. This indicates an opportunity for the city to
work closer with service providers to bundle support
with housing.




Development
Housing Trust Fund

In 2025, the Affordable Housing Trust Fund invested nearly $8 million into eight projects across Kansas
City, creating or preserving over 400 units of affordable housing. These investments reaffirm the city’s
commitment to building and preserving accessible, affordable, and available housing for all residents. With
development sites across the city, the Housing Trust Fund supports non-profit developers, provides vital
funding for transitional housing, and drives new construction and housing preservation. These investments
do more than build units; they also build Kansas City’s economy. For every Housing Trust Fund dollar
invested, the city is activating $23 of economic activity. That means more jobs for our contractors, more
American-made products bought and sold, and increased economic security for our residents.

n PROJECT NAME

9th & Central: 192 new affordable units
Ladd School: 82 new affordable units
Life Unlimited:

13 preserved affordable units

across multiple locations

Life Unlimited

Life Unlimited

Life Unlimited

Mid City Towers Il: 72 preserved affordable units

Pawsperity: 6 transitional units for
special populations

Raise New - Historic North East Land Trust:
8 new affordable units




Central City Economic Development (CCED)

The CCED uses a local sales tax to fund both commercial and residential projects
in the heart of Kansas City. Since it began in 2017, this program has invested in
more than 60 projects to create jobs and grow small businesses.

In 2025, CCED awarded a total of $19,526,782 for 15 projects, leveraging $323.8
million through the initial 19 million invested. CCED also awarded three projects
in additional funds for a total of $871,680.

The CCED district is located between 9th Street (North), Gregory Boulevard
(South), Indiana Avenue (East), and Paseo Boulevard (West).
CCED Residential Projects:
- Parade Park Homes Redevelopment: 480 residential units
- Hope Center Housing: 21 residential units
- BT Wheatley Townhomes: 16 residential units
- 21 Vine Live+Work: 5 residential units
- Prairie Two Flat: 2 residential Units

- Emelda Duplezes: 4 residential units
- The Residences at Overlook: 146 residential units

CCED Commercial Projects:
- 2534 Prospect Project
- Ageless Adventures
- Historic Boone Theater
- Incarceration and Health Diversion Program
- Satchel’s House
- Jazzonian Hotel
- SouthPointe@63rd
- Lineage Distribution Center
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Federal Funding and Initiatives

The City also receives federal money through two main programs: the
Community Development Block Grant (CDBG) and HOME. In 2025, this funding
supported six key development projects to create or save affordable housing.

Recent Federal Projects:

- Parade Park Homes Redevelopment: 60 multifamily rental units
- Jazz District lll: 43 multifamily rental units

- BT Wheatley Townhomes: 16 single-family homes for sale

- LION House Cottages: 9 transitional housing units

- Heroes Home Gate: 4 multifamily rental units

- Terrace Lake Special Needs (SITE): 3 single-family rental units

2025 AMETHYST PLACE
RIBBON CUTTING




n 2025 HOME AND CDBG

Parade Park Homes Redevelopment

LION House Cottages

Terrace Lake Special Needs (SITE)

Heroes Home Gate
BT Wheatley Townhomes

Jazz District Il




J 0 DED
BOND $2,854,233.00
CCED $13,811,345.10
CDBG $1,282,885.00
DONATIONS $1,632,233.00
EQUITY $115,070.00
FOUNDATION $17,542,000.00
GRANT $175,000.00
HOME $5,502,715.00
HOME-ARP $2,957,000.00
HTF $16,542,975.00
HUD $33,300,000.00
INCOME $1,051,000.00
LIHTC $79,341,073.00
LISC $1,625,000.00
LOAN $13,057,000.00
MHDC $60,000.00
NON-PROFIT $268,874.12
OTHER $9,225,837.00
REBUILD KC $625,000.00
TAX CREDIT $4,375,675.00

GRAND TOTAL

$210,344,915.22




Community Impact

This year, several key housing developments opened their doors, providing
safe and stable homes for some of our city’s most vulnerable neighbors.

Forest Hill Village

In August, Synergy Services celebrated the grand opening of Forest Hill Village, a housing
complex designed specifically for domestic violence survivors and their families. The
Housing Trust Fund provided $2.1 million over the past three years to help transform a
former school into a community of healing.

BEFORE AFTER

The complex includes:

- Seven 2-bedroom apartments
- Five 3-bedroom apartments
- Six 4-bedroom apartments in a newly built facility

- Offices and shared spaces for on-site support
services to help families work toward independence



Greenwood Senior Apartments

In November, the Greenwood Senior Apartments officially opened to provide affordable
housing for seniors. This project was made possible by $500,000 from the Housing Trust
Fund and the work of developers like the Fulson Housing Group.

This development replaced the old Greenwood School, which served the neighborhood for
many years. After the school closed in 1997, the building was eventually taken down in
2019 to make room for these new senior homes.

BEFORE AFTER

The three-story building offers:

- Forty-nine affordable 1- and 2-bedroom apartments for seniors
- Community amenities, including a computer lounge, a crafts room, and gathering spaces

- A path to age in place, allowing seniors in the 3rd City Council District to stay connected
to their community as they grow older.




Community Engagement: Bus Tours

For the past three years, the HCDD has hosted bus tours to show the public various projects
related to housing, community facilities and public services. These tours feature developments
funded by the Housing Trust Fund, CDBG, CCED, or HOME grants.

Led by city staff, these tours give residents, builders, and city employees a chance to connect and
learn about how affordable housing is built. These in-person visits help make the department’s
work more transparent and show how different types of funding work together to create lasting
housing solutions for Kansas City.

In 2025, the department was also proud to host the first-ever Dignitary Bus Tour for community
leaders. Use this link to view the 2025 Housing Bus Tour recap video: https://is.gd/qh5tcK

VIDEO HIGHLIGHTS



https://is.gd/qh5tcK

Accomplishments and
Community Impact

Helping Our Neighbors Stay in Their Homes

- Historic Success in Court: The Right to Counsel Program
connected 1,481 tenants to legal help. This led to a 66% win
rate, meaning 983 families avoided eviction. HELPED

- Connection to Services: The Office of Tenant Advocacy connected
1,422 tenants to essential community resources and aid providers.

- New Rental Aid: Launched the Targeted-Emergency Rental
Assistance Program to help tenants in the Right to Counsel FAMILIES
Program avoid being displaced. AVOID EVICTION

- Vital Home Repairs: Saw a 30% increase in finished home repair
projects, helping more residents maintain safe and stable housing.

- Support for Survivors: Provided over $100,000 to domestic
violence shelters, ensuring 195 women and children had a safe
place to stay.

- Increased Federal Support: Grew support services for targeted
groups (including veterans and families) by 40%, serving 4,834
people this year.

- New Anti-Displacement Plan: Passed the city’s first-ever
Comprehensive Anti-Displacement Plan to protect residents from
rising costs.

Expanding Affordable Housing

- HOME Fund Projects: This specific federal fund built LION House
Cottages (9 units), Heroes Home Gate (4 units), and Terrace Lake
Special Needs housing (3 units).

- New Housing Units: Invested nearly $6 million through the CCED APPROVED
Housing Trust Fund to create or save 373 units of affordable

housing.
- HTF Spotlights: Celebrated openings like Forest Hill Village (18
units for survivors of domestic violence) and Greenwood Senior
Apartments (49 units for seniors).
g g FOR PROJECTS

- CDBG Projects: Federal funds supported major projects like Jazz
District 1l (43 units) and additional units at Parade Park and BT
Wheatley.

- Investing in the Central City: Through the CCED sales tax,
HCDD approved $19 million for projects that will create
400 new affordable units and over 1,800 jobs.

- CCED Housing Breakdown: Projects included Parade Park
(480 units) Residences at Overlook (146), Hope Center (16), BT
Wheatley Townhomes (16), and other smaller developments.




Solutions for Our Unhoused Neighbors

- Safer Shelter Nights: Provided 21,953 nights of safe
shelter in 2024- a 17% increase from the previous year.

- Health on the Streets: A new clinical outreach team brings

mental health support and medication directly to those
living on the streets every Friday. 2 1 953
- Low-Barrier Shelters: Dedicated $7.1 million for a new '

shelter through Care Beyond the Boulevard and expanded
the network to include 120 year-round beds. N IG HTS
- CARE Court: Developed the Community Assistance OF SAFE SHELTER

Recovery and Empowerment Court to help neighbors in
encampments resolve legal issues and find homes.

- Zero KC Grant: Launched the Zero KC Grant, which is a
new and easy way for local groups to apply for funding to
help end homelessness.

Improving Our Neighborhoods

- Land Bank and KCMHA: Sold 93 total parcels of land and
property, bringing back over $712,000 to the city and ¢y LAND BANK

turning empty lots into neighborhood assets.

- Vacant Land Initiative: Created this strategy to turn
empty public and private land into productive housing and
green spaces.

- Transparency Tools: Launched the City of Kansas City PARCELS SOLD
Housing Development Tracker so the public can see exactly
how their tax dollars are spent. This dashboard shows how + $7 1 2 K

many homes have been built or preserved across the city
since 2018, and is updated every three months.

- Contractors Summit: More than 50 people from over 30
local businesses attended the first summit to learn how to
work with the city on home repairs.

- Housing Accelerator Program: Initiated rapid
transformation by remediating long-neglected lots in
preparation to build community-supported homes.
Targeting 95+ acres to accelerate infill—delivering visible
improvement, equity, and vibrant neighborhood growth.



Awards

Department Awards and Honors

- National Recognition for Healthy Housing: Kansas City won
first prize in the National League of Cities (NLC) Healthy Housing
Innovation Cohort. This $50,000 award recognizes our team’s work
in improving how we deliver housing services to residents.

- Economic Development Champion: In November, the Central City
Economic Development (CCED) Sales District was named the 2025
Economic Development Champion by Local Initiaives Support
Corporation (LISC) Kansas City. This award honors the district for
creating quality jobs and helping local entrepreneurs thrive.

- National Peer Network: The City Home Repair program was one
of only six in the U.S. chosen to join the 2025 Home Repair Peer
Network through New York University. This allows our team to work
with national experts to improve our repair services.

Staff Highlights and Achievements

- Pinnacle Prize: Unhoused Solutions Outreach Lead Nick Allen
received the 2025 Pinnacle Prize. Nick was recognized for his bold
work in the field, where he spends five days a week in encampments
connecting our unhoused neighbors with critical support.

- Top Influencer in Local Government: Administrative Officer Fatima
Deli¢ was named a “Top Influencer” by Engaging Local Government
Leaders (ELGL) for making a real different in the Kansas City
community.

- NextGen Leader: Deputy Director Dion Lewis was recognized as
one of the Kansas City Business Journal’s 2025 NextGen Leaders, a
program that highlights emerging talent in the city.

- Pillar of Prosperity: Housing Coordinator Steve Reynolds
received the Pillar of Prosperity Award from Westside Housing

for his unwavering support of their mission to improve local Nick Allen

Unhoused Solutions Outreach Lead

neighborhoods.
Fatima Deli¢ Dion Lewis Steve Reynolds
Administrative Officer Deputy Director Housing Coordinator



CONTACT US

Visit our website: KCMO.GOV/HOUSING

Email: Askhousing@kcmo.org

Subscribe to our email list to Tell us how we’re doing:
stay updated on the latest KCMO HCDD Customer
news from Housing and Service Survey

Community Development


https://www.kcmo.gov/housing
mailto:Askhousing@kcmo.org
https://kcmo.us11.list-manage.com/subscribe?u=3e4b5887e05b4ab725a02dc40&id=78923b098a
https://www.cognitoforms.com/KansasCity2/HousingAndCommunityDevelopmentSurvey
https://www.cognitoforms.com/KansasCity2/HousingAndCommunityDevelopmentSurvey




