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In 2021, a unanimous council vote established the Housing and Community Development (HCD) 
Department, separating it from the Neighborhoods Department. The new department was created to 
direct resources and staff toward pressing housing-related issues that affect all Kansas Citians, such 
as homelessness, tenant advocacy, affordable housing development, and housing preservation. In three 
years, the Housing and Community Development Department has achieved results in alignment with the 
Comprehensive Plan for Kansas City (KC Spirit Playbook). 

Housing Department Overview and Goals

Eliminating 
disparities, embracing 
diversity, and creating 
economic opportunity 
through development.

Preserving and 
expanding housing 

choice and 
affordability.

Ending 
homelessness.

Promoting new 
development and 

investment.

Diversifying the 
City’s housing stock.

Keeping residents 
in their homes.

Guiding the work of the HCD Department are several goals related to the City’s broader objectives:
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HOUSING AND COMMUNITY DEVELOPMENT

Housing is the foundation of a thriving, equitable city. Over the past year, the Housing 
and Community Development department has worked tirelessly to ensure all Kansas 
Citians have access to safe, stable, and affordable housing. From expanding affordable 
housing opportunities to strengthening tenant advocacy and providing solutions for our 
unhoused neighbors, their efforts reflect a clear commitment to Kansas City’s future.
 
The accomplishments outlined in this annual report are the result of bold leadership and 
a shared vision for progress. Programs like the Affordable Housing Trust Fund, the City 
Home Repair program, and the Zero KC strategic plan demonstrate how partnerships, 
both public and private, are transforming lives. Together, we are building neighborhoods 
where opportunity and stability are within reach for all.

None of this would be possible without the collective effort of so many. I want to extend 
my deepest gratitude to our city council for their leadership, our partners for their 
collaboration, our very active community groups for their advocacy, and our dedicated 
staff for their unwavering commitment to this work. Your contributions are essential to 
every success we celebrate.
 
While we celebrate the progress made, we recognize there is still more work to do. As 
we look ahead, we remain committed to addressing housing disparities, supporting 
new development, and prioritizing the well-being of our residents. With your continued 
partnership, Kansas City will remain a city of opportunity, inclusion, and possibility.

Thank you for your continued support and engagement.

Brian Platt, City Manager, Kansas City

Message from the City Manager
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What a pleasure it is to share this first annual overview of the Housing and Community 
Development Department and to highlight our accomplishments over the last year.

In 2021, the department separated from the Neighborhoods Department to concentrate 
solely on housing. Two years later, I was honored to be appointed Housing Director of the 
new department. My mission is clear: to identify Kansas City’s housing needs and take 
actionable steps to address them.

I am incredibly proud of our dedicated teams who have worked tirelessly to tackle 
affordable housing challenges, eliminate housing disparities in our community, and bring 
innovative ideas and projects to life. Together, we are making meaningful strides toward   
a stronger, more equitable Kansas City.

In this annual report, you’ll see how we’ve worked toward those goals, including the 
tremendous impact of our Affordable Housing Trust Fund, City Home Repair program, 
Office of Unhoused Solutions, and Office of Tenant Advocacy.

We’ve been able to utilize established resources while finding new ones and identify public 
and private partnerships to help us find solutions for those experiencing homelessness.

And there’s still more work to be done. We are particularly excited about upcoming 
developments, redevelopments, and expansion projects including the Historic Northeast 
Lofts, Heroes Home Gate, and Parade Park.

Making sure that there are equal opportunities for everyone to enjoy safe and stable 
housing has always been and will continue to be my priority.

Blaine Proctor, Director of Housing

Message from the Director

HOUSING AND COMMUNITY DEVELOPMENT
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Our Management Team
Office of Administration & Policy

LATOYA JONESDION LEWIS

Office of Unhoused Solutions

JOSH HENGES

Local Development & 
Local Services Division

EVAN CHIARELLI

Federal Compliance & Policy Division

LÈON ROMANAZZI

Federal Housing Creation &
Preservation Division

SHERIA HOWARD

JOHN DEBAUCHE

Land Development Division
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Since 1992, HOME has helped build over 30,000 units, provided rental assistance to over 1,500 families, 
supported 45,000 jobs, and generated $3 billion in local economic revenue across the State of Missouri.

HOME is one of the federal affordable housing development programs jointly administered by the 
Department of Housing and Urban Development (HUD) and the City of Kansas City.

Created in 1990 by the National Affordable Housing Act, HOME was designed to promote the 
development of affordable housing with primary attention to rental housing development. HOME funds 
can be used for a variety of activities to support the new construction and rehabilitation of both single-
family homes and multi-family developments.

The City of Kansas City receives an average of $2.5 million annually from HUD HOME program funds and 
invests in local projects through a competitive Request for Proposal (RFP) process.

This year City Home Repair (CHR), which assists lower-income 
individuals with plumbing, electrical, roofs, and HVAC work 
in their homes, adapted to the City’s paperless policies by 
implementing the Neighborly software into their process.

Under the new system, CHR has received over 1,000 
applications. CHR has completed more than 200 repair 
projects on Kansas City single family homes with Community 
Development Block Grants funding. Since CHR is an ongoing 
program, it will continue to complete cold weather campaign 
projects through the New Year.

Run through the Home Repair Program, the Paint Program 
provides up to $1,000 in free paint and supplies to 
homeowners in Kansas City. There is no income requirement. 
This year, the program has over 50 eligible applicants.

Accomplishments
HOME Grant Propels New Development

City Home Repair and PAINT Program Assist Homeowners

•	 Occupied by first-time homeowner 

•	 Partnership between the City of 
Kansas City, Mattie Rhodes Center, 
and Kansas State University’s 
Department of Architecture 

•	 Model for sustainable housing:       
net-zero, energy efficient home

Affordable, single-family home in 
North Indian Mound neighborhood
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In August, the Kansas City Council unanimously approved $7.4 million from the American Rescue Plan 
Act for a low-barrier homeless shelter, the first of its kind in the city. A low-barrier shelter provides 
immediate access to shelter and crisis services to any person without barriers to entry. The low barrier 
shelter is a crucial element to the city’s goal to bring homelessness to functional zero, in accordance 
with the Zero KC Plan.

Kansas City Approves First Low Barrier Shelter

The 2023-2024 Cold Weather Planning Committee produced the largest comprehensive cold weather 
strategy, including 16 organizations to provide beds, meals, and services. 210 beds were open every 
night regardless of temperature. An additional 240 beds activated dependent on daily temperature 
and windchill. The 2023-24 Extreme Weather Plan provided services for 1,169 individuals.

City’s Largest Collaborative Extreme Weather Plan

The Unhoused Solutions team has expanded since its inception in 2021. The City hired its first 
Homelessness Prevention Coordinator, Josh Henges, in 2022. One of the priorities of the Office of 
Unhoused Solutions is to hire homeless outreach workers. There are two types of street outreach:

Expanding Unhoused Solutions Team

•	 Type I Outreach primarily offers physical items such as food and hygiene products to people 
experiencing homelessness.

•	 Type II Outreach focuses on connecting individuals to appropriate services                               
(i.e., medical services, treatment for substance use) and housing options.

•	 In a city where Type II Outreach is lacking, The Office of Unhoused Solutions has managed 
to increase critical staffing with two new full-time outreach workers and the potential        
for further expansion.
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The Homeless Engagement Assessment and Triage (HEAT) team was created to provide additional 
support for unhoused populations. 

Embedded in the Kansas City Police Department, the HEAT team combines the resources and 
expertise of law enforcement with social services to address homeless-related issues. The HEAT 
team’s aim is to improve and standardize the way law enforcement responds to homeless individuals, 
with a focus on providing support when possible. There are now two HEAT team members in the 
Kansas City Police Department. Key activities of the KC HEAT team:

HEAT Team

Kansas City Mayor, Quinton Lucas, and City Council approved eight new Housing Trust Fund 
projects, totaling almost $7 million to create and preserve 684 additional affordable, transitional, 
and supportive homes.

The Housing Trust Fund, established in 2018, is a city-wide fund to promote, preserve, and create 
long-term affordable housing for extremely low, very-low, and moderate-income households. The fund 
fosters the affordability of neighborhoods by providing homeownership opportunities, preservation 
of affordable housing through the rehabilitation of rental housing developments, transforming vacant 
properties, improving tenant/landlord relations, and offering rental assistance and grant opportunities.
Amethyst Place Expansion, 2770 Tracy Ave.

Housing Trust Fund Creates Affordable Housing

•	 Received $1,000,000 in HTF funds 
•	 32 affordable residential units for extremely low-income families making <30% AMI
•	 Robust supportive services for women and children in recovery from substance abuse, 

poverty, and trauma

CRISIS 
INTERVENTION

RESOURCE
CONNECTION

OUTREACH & 
ENGAGEMENT

ENCAMPMENT
RESOLUTION

CASE
MANAGEMENT

TRAINING & 
COLLABORATION

BEFORE IN PROGRESS
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The City’s Office of Tenant Advocacy has helped thousands facing eviction. 

Tenant Advocacy Keeps Tenants Housed

Successful land banks revitalize blighted neighborhoods and direct reinvestment back into these 
neighborhoods to support their long-term community vision.

This year, the Land Bank established initiatives in accordance with the Land Bank Strategic Plan, 
released in October 2023.

The Land Bank has retained a consultant team to undertake proceedings to clean title on selected 
properties. The initial phase includes Land Bank properties within the Washington Wheatley and the 
Marlboro Neighborhoods, with hopes for expansion.

The Land Bank of Kansas City, Missouri was created to efficiently hold, manage, and develop tax-
foreclosed property within the Jackson County portion of the City. Its purpose is to act as a legal and 
financial mechanism to transform vacant, abandoned and tax-foreclosed property back to productive use. 

Land Bank

•	 6,489 letters have been sent to individuals facing eviction, notifying them of the 
Right to Council program

•	 1,860 applications were filed
•	 1,752 cases were provided with attorney representation 
•	 309 of those pending Court processes 
•	 Of the 1,410 cases that received judgment, 73.5% were resolved with favorable 

decisions for the tenant.

Historically, as much as 99% of these cases result in eviction when the tenant is not represented.

From September 1, 2023, to August 31, 2024, a total of...
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CCED’s mission is to protect and restore the CCED district for long-term economic development by 
providing funding for mix-use development and redevelopment to improve the quality of life and 
well-being of those who live, work, and play in the Central City and Surrounding area. CCED projects 
promote the longevity and health of Kansas City by improving economic stability, reducing blight, and 
improving residents’ well-being and cultural diversity.

CCED board remains committed to prioritizing projects that offer substantial community benefits and 
empowering Kansas City residents.

In 2017, Kansas City voters approved 1/8 percent Central City Economic Development sales tax to 
strategically invest a minimum of $10 million annually in the Central City area (bounded by 9th Street on 
the north, Gregory Avenue on the south, Paseo Boulevard on the West, & Indiana Avenue on the east).

Since its inception, CCED has allocated over 50 million dollars to 49 development projects, which has 
positively contributed to the vibrant and dynamic growth of the Central City. CCED recently awarded 
11 projects a combined $15,460,58 listed below.

Central City Economic Development

PROJECT NAME PROJECT TYPE PROJECT FUNDING

Ad Hoc Center for Healing and Justice

Developing Seeds of Luv

East 27th Street Development

Emmanuel Science and Technology Center 
Building Project

Essential Families Office Building

Linvista Flats Historic Colonnades

Negro Leagues Baseball Hotel

Path to Homeownership Initiative

Residences at Overlook

Relocating a Rape Crisis Center to the 
Central City Area

The Historic Lincoln Building Preservation

Infrastructure

Program/Project

Infrastructure

Mixed Use

Preservation

Program/Project

Program/Project

Mixed Use

Housing

Program/Project

$2,697,115

$1,000,000

$1,000,000

$650,000

$3,875,000

$1,189,822

$355,355

$2,000,000

$406,666

$153,900

$2,132,200
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PROJECT NAME#

AD HOC Center Healing and Justice

Crisis Center Relocation

Developing Seeds of LUV

East 27th Street Development

Emmanuel Science and Technology Center Building

Essential Families Office Building

Linvista Flats Historic Colonnades

Negro Leagues Baseball Museum & Hotel

Path to Homeownership Initiative

Residences at Overlook

The Historic Lincoln Building




