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Q U E S T I O N S

K U R T  R OT E R I N G  – K R OT E R I N G @ O L S S O N .C O M

JAY N E  S I E M E N S  – J S I E M E N S @ V E N C O M M .C O M



P R O J E C T  G O A L S

I D E N T I F Y  H O W  TO  I M P R O V E

A C C E S S I B I L I T Y  F O R  BICYCLES

A N D  I N C R E A S E  R E L I A B I L I T Y  F O R

BUSES A LO N G  T H E  1 1 T H A N D  1 2 T H

S T R E E T  C O R R I D O RS .



P R O J E C T  M A P



W H Y ?

Pedestrian Bicycle Transit Car

Existing Connectivity
No East-West 

Facilities
6 mph LOS A-C

• Increase accessibility for all

• Aligns with:

• MARCs Complete Streets Policy

• Draft BikeKC Plan

• Imagine Downtown KC 2030 plan

• Transit Emphasis Corridors

• Realignment of bus routes 

• New transit stations 

• East Village Transit Center in 2020



TA S K  1  

Review Existing Plans

TA S K  2

Evaluate Current ROW Conditions

TA S K  3

Best Practices

P R O J E C T  S C O P E

TA S K  4

Identify Alternatives

TA S K  5

Final Recommendations, Cost Estimates, 

and Implementation Plan 

TA S K  6  

Public Engagement



E X I S T I N G  P L A N  R E V I E W

Plans:

• FOCUS Kansas City Comprehensive Plan (1997)

• KCMO Smart City Narrative & Application (2016)

• KCMO TOD Policy (2017)

• KCMO Greater Downtown Area Plan (2019)

• KCATA Downtown Service Improvement Concept (2015)

• KCMO Bike KC 5-Year Priority Network (2018)

• KCMO Bike Network (2018)

• KCMO Major Street Plans (2017)

• KCMO Street Design Guidelines (2019)

• KCMO Walkability Plans (2003)

• RideKC Next (2021)

• RideKC Regional Transit Plan (Smartmoves) (2017)

• Downtown Streetscape Masterplan (2004)

• MARC Regional Trails and Bikeways Map

• Grand Boulevard Streetscape Plan (2011)

Key Findings:

• Level of Service shall be considered for all modes of 

Transportation. Priority order:

• Pedestrian

• Transit

• Bicycle

• Vehicular

• 11th / 12th are Priority 1 for bike lanes

• 12th Street is least hilly east-west route

• 12th Street is continuous from KCK to I-435

• RideKC Next will add service along 11th and 12th

Streets.

• Lane widths for all uses should be as narrow as 

reasonable to minimize the pedestrian crossing 

distance.



C U R R E N T  R O W  C O N D I T I O N S

• Speeds

• Intersection Traffic Control (Signal vs Stop Controlled)

• Bicycle, Transit, Streetcar Facilities

• Crash History

• Traffic Counts, Signal Timings, Geometrics

• Capacity Analysis / Level of Service

Pedestrian Bicycle Transit Car

Existing Connectivity None 6 mph LOS A-C



P U B L I C  I N V O LV E M E N T • Stakeholders Meetings

• Businesses

• City/Federal/First Responders

• Civic Organizations

• Developers and Real Estate

• Mobility

• Retail/Restaurants/Hotels 

• Pop-Up Events

• 11th & Grand Bus Stop

• 12th & Grand Bus Stop

• Oppenstein Brothers Park

• Online Survey

• Public Open House

• March 2nd, 2022, 4-6 PM

• East Village Transit Center



B E S T  P R A C T I C E S  R E V I E W

• National Association of City Transportation Officials (NACTO)

• Kansas City

• Northwest Arkansas

• Lincoln

• Denver

• St. Louis

• Portland

• San Francisco

• New York City

• Washington, D.C.



B I K E  L A N E S



B U S  L A N E S



Alternatives

1. No-Improvements

2. Bus Only Lanes / One-way Bike Lanes

3. Bus Only Lanes / Bike Lanes and Cycle Track

4. Bus Only Lanes / Two-way Cycle Track

5. Shared Bike / Bus Lanes

A LT E R N AT I V E  D E V E LO P M E N T



Criteria

• Improve Transit Reliability

• Provide E/W Bike Connection

• Reduce Bus Incidents

• Reduce Bike Incidents

• Construction Time 

• Cost

• Impact to Existing Business Operations

• Alignment with Existing Plans/ Ordinances

• Environmentally Friendly

• Social Equity

• Bike Facility Comfortability

• Alignment with Public Input

D E C I S I O N  M AT R I X

1. No-Build
2. Bus/1-

Way Bike
3. Bus/Mix

4. Bus/Cycle 

Track

5. Shared 

Bus/Bike

145 390 410 470 355

Alternatives

1. No-Improvements

2. Bus Only Lanes / One-way Bike Lanes

3. Bus Only Lanes / Bike Lanes and Cycle Track

4. Bus Only Lanes / Two-way Cycle Track

5. Shared Bike / Bus Lanes



• Bus-only lanes along the outside curb of 11th & 12th Street adjacent to existing bus stops

• Two-way cycle track on the inside curb of 12th Street (north side)

• Maintain at least one lane for vehicular traffic + right-turn lanes

• Improved pedestrian crossings throughout

• Maintain existing access points

• Improve signal coordination to minimize queuing

• Will require improved coordination of construction closures within downtown grid

• Event parking ingress improvements to reduce queuing along 12th Street

• Requires relocation of Hotel Phillips’ valet

• Future expansion of both bike and bus network is possible

F I N A L  R E C O M M E N DAT I O N

Bus Only Lanes on 11th & 12th + 2-Way Cycle Track on 12th



Pedestrian Bicycle Transit Car

Existing Connectivity
No East-West 

Facilities
6 mph LOS A-C

Recommended
Curb Extensions / 

ADA / No RTOR

Cycle Track / 

Intersection 

Improvements

13 mph* LOS A-C*

*Note: With Signal Retiming

Level of Service

F I N A L  R E C O M M E N DAT I O N Bus Only Lanes on 11th & 12th + 2-Way Cycle Track on 12th



F I N A L  R E C O M M E N DAT I O N

1 1 T H &  1 2 T H B U S  O N LY  L A N E S  + 2 - WAY  C YC L E  T R A C K  O N  1 2 T H S T R E E T

Bus Only Lanes on 11th & 12th + 2-Way Cycle Track on 12th

F O R  E N T I R E  P R O J EC T  A R EA  S E E  C O N C E P T  P L A N S  /  C R O S S - S EC T I O N S



THANK YOU

K U R T  R OT E R I N G  – K R OT E R I N G @ O L S S O N .C O M

JAY N E  S I E M E N S  – J S I E M E N S @ V E N C O M M .C O M


